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AGENDA 

JAIL COMMITTEE MEETING/INDUSTRY DAY 

Franklin Township Hall,  
49850 HIGHWAY, US-41, Hancock, MI 49930 

July 15, 2026 – 5:00-7:00 PM 
Microsoft Teams meeting 

Meeting ID:  
Passcode:  

A. Call to Order 
B. Roll Call – this meeting’s convener Tom Tikkanen 

Members:   
Tom Tikkanen, Gretchen Janssen, Sheriff Josh Saaranen, Faith Morrison, 
Valorie Troesch, Justin LaCosse, Susanna Peters, Todd LaRoux, Tom 
Bingham, Jennifer Kelly, Andrea Johnson, Jason Baker 

 
C. Approval of Agenda/Additions  
D. Public Comments  
E. Industry Day Events 

1. Welcome/Introduction/Purpose and deliverables 
Charge: Produce a ROM cost for building a jail at the Sharon Avenue property 
that has space for no fewer than 60 inmates (up to 70) and that contains 
working spaces sufficient in size for serving that number of inmates. 

2. Design Build versus Design-Bid-Build– How does it work for the county?  
3. Working spaces in the jail/sheriff’s office  
4. Size of departments for a given amount of confinement housing  

F. Next Jail Committee meeting: July 20, 2026 4pm, 5th floor conference room, 
Houghton County Courthouse 

G. Public Comments  
H. Adjournment 


