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Agenda Overview
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Anticipated Time Anticipated

Duration
A. Introductions 5 Minutes 9:00am — 9:05am
B. Approach and Methodology, Study Status and 5 Minutes 9:05am — 9:10am
Anticipated Schedule
C. Review of Analytics, Projection Modeling and Bed 45 Minutes 9:10am — 9:55am
Recommendations
D. Review of Existing Sheriff’s Office and Jail Staffing 20 Minutes 9:55am — 10:15am
and Shift Structure
E. Existing Space and Systems Evaluation 10 Minutes 10:15am — 10:25am
G. Visioning Session 20 Minutes 10:25am — 10:45am
H. Summary of Next Steps 15 Minutes 10:45am — 11:00am

Adjourn 2 Hours +/- 11:00am +/-




Approach and Methodology, Status and Schedule

Complete In Process In Process
Additional Additional
Service, If Service, If In Process

Requested Requested



Approach and Methodology, Status and Schedule
I

Index to Report
Executive Summary Pages
A. Introduction

1. Purpose of the Study Page

2. Approach, Methodology and Study Schedule Page
B. Strategic Planning/Facility Evaluation

1. Historic Data Page

2. Analytics and Projection Modeling Page

3. Bed Recommendations

4. Comparative County Jail Evaluation

5. Space Standards

6. Existing Space and Facility Systems Evaluation Page
C. Staff and Space Programming

1. Staff Program Page

2. Architectural Space Program Page

3. Existing, Projected and Programmed Evaluation Page

4. Parking Projections Page
D. Charrette, Post-Charrette and Conceptual Design

1. Charrette Page

2. Post-Charrette Page

3. Conceptual Design Page

4. Advantages/Disadvantages Page

5. Statement of Probable Cost Page

6. Anticipated Project Schedule

7. Operational Budget Evaluation Page

8. Next Steps Page
Appendices
Appendix A: Approach and Methodology Page 2
Appendix B: Historic Data, Analytics, Projection Modeling, Bed Recommendations and Pages 49
Comparative County Jail Evaluation
Appendix C: Space Standards Pages 15
Appendix D: Existing Space and Facility Systems Evaluation Pages 42
Appendix E: Staff Program Pages 12
Appendix F: Architectural Space Program Pages 19
Appendix G: Existing, Projected and Programmed Evaluation Pages 3
Appendix H: Parking Projections Pages °
Appendix I: Charrette Pages IBD
Appendix K: Post-Charrette Pages TBD
Appendix L: Conceptual Design Pages TBD
Appendix M: Statement of Probable Cost Pages TBD 4




Approach and Methodology, Status and Schedule

Anticipated Project Schedule
2024 2025
STEP
October | November | December | January | February March April
STEP 1: [ @® |
PRE - PROJECT Kick-Off Meeting|10/30/2024
STEP 2: | ®
STRATEGIC PLANNING/ Study Meeting #1 1/[L6/2025
VISIONING SESSION
STEP 3: I
STAFF AND SPACE
PROGRAMMING
STEP 4: o T
CHARRETTE/ .
STEP ANTICIPATED COMPLETION
STEP 1: PRE - PROJECT Completed
STEP 2: STRATEGIC PLANNING/VISIONING SESSION Draft Issued. Completion End of January
STEP 3: STAFF AND SPACE PROGRAMMING Draft Issued. Completion End of January
STEP 4: CHARRETTE/CONCEPTUAL DESIGN Charrette: First to Mid February
Conceptual Design: End of February/First of March
Draft and Final Reports: First to Mid March
Committee and Board of County Commissioners
Presentations: Mid to End of March 2025




Overview of Analytics and Projection Modeling
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* Historic Data: Analytics and Projection Modeling:
- Courts: * Population
= Annual Total Caseload for Each * Courts:
Court by Case Type. - Total Caseload.
- Sheriff’s Office: - Total Courts Caseload Ratios With
= Average Period Arrests. and Without Pandemic Years.
= Average Calls for Service. - Projection Model 1: 2013 — 2023
e Jail: (With Pandemic Years).
- Average Annual Jail Bookings - Projection Model 2: 2013 — 2019
(AJIB). (Without Pandemic Years).
- Average Monthly Jail Bookings Summary.
(AMB). * Sheriff’s Office
- Average Daily Bookings (ADB). - Calls for Service and Arrests.
- Average Length of Stay (ALOS). e Jail
- Average Daily Population (ADP). - Average Annual Jail Bookings
- Average Racial Mix. (AJB).
- Average Age Group. - Average Monthly Jail Bookings
(AMB).

- Average Daily Bookings (ADB).
- Average Length of Stay (ALOS).
- Average Daily Population (ADP).

- Summary. .



Population Projections

Growth Rate Classification Type Algorithm - 2024 2034 2044
Exponentiall 37,959 38,371 38,507
Low Power| 37,688 37,878 37,930
Low to Moderate N Linear| 37,957 | 38369 | 38499
Moderate Logarithmic| 37,688 37,875 37,928
- Average| 37,823 38,123 38,216
45,000 High Planning Model
40,000 ————37872 — —acerg >H361 34339
37,872 —= 36,016 36,628
34,652
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0
1970 1980 1990 2000 2010 2020 2023 2024 2034 2044
{ — Exponential — Power Projection = ——Linear Projection — Logarithmic Projection J
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Historic Court Data
e

Year 12th Circuit Court 97th District Court Probate & Family Court Total All
Case Type | Case Type | Total |Criminal| Traffic (3). Non- Civil |Treatment| Probation | Total [PPO's (4).| Juvenile | Juvenile Mental Family | Total
FH (1). FC (2). Traffic Court Delinquency| Direct Health | Domestic
Civil Civil
2013 70 | 71 805 1,958 40 945 542 4,290 73 85 10 85 114 367 4,728
2014 59 2 61 832 2,015 56 913 421 4,237 40 78 9 82 123 332 4,630
2015 84 1 85 815 1,926 101 731 530 4,103 53 64 8 71 87| 283 4,471
2016 74 1 75 757 1,892 71 688 433 3,841 52 46 9 71 87| 265 4,181
2017 56 1 57 757 2,224 106 872 416 4,375 50 66 5 66 101 288 4,720
2018 71 5 76 764 2,116 85 909 389 4,263 58 40 8 65 12| 283 4,622
2019 56 1 57 769 1,805 88 664 344 3,670 39 33 4 41 76 193 3,920
2020 46 0 46 729 1,555 97 491 336 3,208 2 33 4 41 76| 196 3,450
2919-2020 0 28 28 - 28
2021 33 0 33 829 1,643 68 502 307 3,349 47 50 5 56 771 235 3,617
2020-2021 54 54 - 54
2022 67 4 71 795 1,721 75 510 378 3,479 49 39 2 61 791 230 3,780
2021-2022 60 60 - 60
2023 45 4 49 558 1,491 61 467 2,577 51 47 10 54 60| 222 2,848
2022-2023 0 58 58 - 58
Total 661 20 681 8,410 20,346 848| 7,692 200 4,096 41,592 554 581 74 693 992| 2,894 45,167
Total Period 60.1 1.8 619 841.0 2,034.6 84.8| 769.2 50 409.6 4,189 55.4 58.1 7.4 69.3 99.2| 289 4,541
Average
2013 -2018 414 11 251 4,730 12,131 459 5,058 0 2,731 25,109 326 379 49 440 624| 1,818 27,352
Total
2013 -2018 69.0 1.8 70.8|  788.3 2,021.8 76.5| 843.0 0 455.2 4,185 54.3 63.2 8.2 73.3 104.0{ 303 4,559
Period
Average
General Notes:
Pandemic Influenced Period
Period High
Period Low
Table Notes:
(1). FH = Non-Capital Offense
(2). FC = Capital Felonies: Capital felony cases in which life sentence is possible and a larger number of peremptory jury challenges is provided
(3). Traffic = Misdemeanor and Civil
(4). PPO's = Personal Property Protection Orders




Historic Total Court Caseload Data Summary: 2013 - 2023
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12t Circuit, 97 District, Probate & Family Courts Ratio
eSS,

Historical Total Caseload Ratio: 2013 - 2023
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12t Circuit, 97 District, Probate & Family Courts Ratio
eSS,

Historical Total Caseload Ratio: 2013 - 2019
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Historic Total Caseload Ratio
e

m 12th Circuit
Court

M 97th District
Court

W Probate &

Family Court
Court Total Caseload Ratio Total Caseload Ratio
2013 - 2023 2013 - 2019
12th Circuit Court 681.0 1.51% 199.0 1.43%
97th District Court 41,592.0 92.08% 12,813.0 92.21%
Probate & Family Court 2,894.0 6.41% 883.0 6.35%
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Felony and Criminal Court Caseload Data Summary: 2013 - 2023
s
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Felony and Criminal Court Caseload Ratio

Felony and Criminal Caseload Ratio: 2013 - 2023
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Felony and Criminal Court Caseload Ratio

Felony and Criminal Caseload Ratio: 2013 - 2019

470.0 12.0
7.86% -0.20%

/ ® FH Non-Capital

Offense

® FC Capital
Felonies

® Criminal

15



Circuit and District Courts
e

Crime Type Total Caseload Ratio Total Caseload Ratio
2013 - 2023 2013 - 2019
FH Non-Capital Offense 661.0 7.27% 470.0 7.86%
FC Capital Felonies 20.0 0.22% 12.0 0.20%
Criminal 8,410.0 92.51% 5,499.0 91.94%
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Total Court Caseload Projection Model 1: 2013 - 2023
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Total Court Caseload Projection Model 2: 2013 - 2019

Circuit and District Courts Total New Caseload !serithm | 2034 | 2044
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Felony and Criminal Caseload Model 1: 2013 - 2023

Felony and Criminal Caseload Algorithm _| 2034 | 2044
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Felony and Criminal Caseload Model 2: 2013 - 2019

Felony and Criminal Caseload Algorithm | 2034 | 2094
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Courts Analytics and Projection Modeling Summary
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Projection 2034 2044
Model: 1 TCL TFC TCL TFC
Exponential 3,205 729 3,104 708
Power 3,549 782 3,510 775
Linear 3,197 727 3,038 705
Logarithmic 3,558 785 3,521 780
Average 3,377 756 3,293 742
Projection 2034 2044
Model: 2 TCL TFC TCL TFC
Exponential 4,175 869 4,094 855
Power| 4,281 890 4,239 885
Linear 4,178 867 4,098 851
Logarithmic 4,282 890 4,240 885
Average 4,229 879 4,168 869
Terminology: 2034 Planning Model (TCL)
TCL: Total Courts Caseload 2044 Planning Model (TFC)
TFC: Total Felony and Criminal Caseload Low
Q). Mean
High
General Notes: Notes:
1. Historic Data and Projection Modeling Suggests a (1). Mean
Descending Court Caseload Trend. Projection 2034 2044 Average of High and
2. Historic Peeks: 3. Historic Lows: TCL 3,713 3,603 |Low Projection Models
a. TCL: 2017 — 4,720 a. TCL: 2023 — 2,906 TFQ 803 787
b. TFC: 2015 - 984 b. TFC: 2023 - 652
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Historic Sheriff’s Office and Jail Data
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Historic Sheriff’s Office and Jail Data
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Historic Sheriff’s Office and Jail Data

Month 2013 Month 2014
Male Female Total ADP Total ALOS Male Female Total ADP Total ALOS
U S U S Male Female Days U S U S Male Female Days
January 331 566 49 37 983 29 3 32 26 January 317 592 15 70 994 29 3 32 27
February 374 562 55 56 1,047 33 4 37 10 February 281 43 42 56 811 25 4 29 20
March 392 600 64 69 1,125 33 4 37 21 March 339 389 16 125 869 23 4 27 24
April 400 542 115 42 1,099 31 5 36 24 April 448 377 44 3 962 28 S 33 7
May 390 513 113 97 1,113 29 7 36 13 May 489 414 47 54 1,004 9 3 12 17
June 456 498 121 93 1,168 32 7 39 10 June 463 416 121 23 1,023 29 5 34 24
July 449 564 115 64 1,192 32 6 38 30 July 432 399 98 73 1,002 27 5 32 22
Augst 421 476 50 67 1,014 29 4 33 19 Augst 444 467 84 69 1,064 29 5 34 17
September 428 539 105 0 1,072 32 4 36 12 September 311 548 93 63 1,015 29 5 34 12
October 436 636 101 28 1,201 35 4 39 19 October 351 543 139 55 1,088 29 6 35 12
November 264 743 29 36 1,072 34 2 36 44 November 390 560 124 77 1,151 32 7 39 19
December 210 675 22 9 916 29 1 30 13 December 398 518 155 109 1,180 30 9 39 17
Subtotal 4,551 6,914 939 598 13,002 378 51 429 241 Subtotal 4,663 5,655 978 867 12,163 319 61 380, 218
Annual Average 12.47 18.94 2.57 1.64 35.62 31.50 4.25 35.75 20.08] Annual Average 12.78 15.49 2.68 2.38 33.32 26.58 5.08 31.67 18.17
Ratio 35% 53% 7% 5%| 100% 88°/o| 12% 100%| Ratio 38%) 46%| 8% 7% 100%| 84%] 16% 100%
Month 2015 Month 2016
Male Female Total ADP Total ALOS Male Female Total ADP Total ALOS
U S U S Male Female Days U S U S Male | Female Days
January 379 593 131 142 1,245 31 8 39 36 January 508 595 119 58 1,280 36 5 41 30
February 336 529 93 177 1,135 31 10 41 26 February 426 591 116 68 1,201 35 6 41 36
March 382 514 49 221 1,166 29 9 38 25 March 291 548 110 105 1,054 27 T 34 24
April 434 552 4 134 1,124 33 5 38 19 April 483 462 143 101 1,189 32 8 40 15
May 389 607 14 55 1,065 32 2 34 31 May 530 520 161 132 1,343 34 9 43 25
June 417 447 25 46 935 29 2 31 3 June 427 592 121 77 1,217 34 7 41 21
July 665 421 58 33 1,177 35 3 38 19 July 400 559 86 83 1,128 31 5 36 17
Augst 641 486 37 41 1,205 36 3 39 32 Augst 339 739 98 76 1,252 35 6 41 25
September 485 610 97 65 1,257 36 5 41 12 September 431 623 148 33 1,235 35 6 41 31
October 428 691 90 24 1,233 36 4 40 12 October 369 626 140 74 1,209 32 7 39 12
November 461 697 67 39 1,264 39 4 43 14 November 504 593 52 158 1,307 37 7 44 36
December 545 699 51 61 1,356 40 4 44 29 December 39 426 42 196 1,303 34 8 42 31
Subtotal 5,562 6,846 716 1,038] 14,162 407 59 466 268, Subtotal 5,347 6,874 1,336 1,161 14,718 402 81 483 303
Annual Average 15.24 18.76 1.96 2.84 38.80 33.92 4.92 38.83 22.33] Annual Average 14.65 18.83 3.66 3.18 40.32 33.50 6.75 40.25 25.25]
Ratio 39% 48% 5% 7% 100%1 87% 13% 100% Ratio 36%) 47%| 9% 8% 100%| 83%] 17% 100%
Month 2017 Month 2018
Male Female Total ADP Total ALOS Male Female Total ADP Total ALOS
U S U S Male Female Days U S U S Male Female Days
January 712 353 30 137 1,232 34 5 39 23 January 507 511 143 135 1,296 33 9 42 29
February 712 406 48 107 1,273 40 6 46 20 February 483 327 107 102 1,019 29 7 36 14
March 697 589 80 83 1,449 41 5] 46 19 March 460 611 118 95 1,284 35 7 42 15
April 726 582 21 85 1,414 44 4 48 27 April 628 534 133 63 1,358 39 7 46 16
May 495 647 11 70 1,223 37 3 40 27 May 618 672 122 17 1,429 42 4 46 17
June 393 623 74 63 1,153 34 5 39 36 June 482 688 193 38 1,401 39 8 47 28
July 409 581 72 70 1,132 32 5 37 25 July 462 665 207 2 1,406 36 9 45 15

24



Historic Sheriff’s Office and Jail Data

Month 2013 Month 2014
Male Female Total ADP Total ALOS Male Female Total ADP Total ALOS
U S u S Male Female Days U S U S Male Female Days
January 331 566 49 37 983 29 3 32 26 January 312 592 15 70 994 29 3 32 27
February 374 562 55 56 1,047 33 4 37 10 February 281 432 42 56 811 25 4 29 20
March 392 600 64 69 1,125 33 4 37 21 March 339 389 16 125 869 23 4 27 24
April 400 542 115 42 1,099 31 5 36 24 April 448 377 44 93 962 28 5 33 7
May 390 513 113 97 1,113 29 7 36 13 May 489 414 47 54 1,004 9 3 12 17
June 456 498 121 93 1,168 32 7 39 10 June 463 416 121 23 1,023 29 5 34 24
July 449 564 115 64 1,192 32 6 38 30 July 432 399 98 73 1,002 27 5 32 22
Augst 421 476 50 67 1,014 29 4 33 19 Augst 444 467 84 69 1,064 29 S 34 17
September 428 539 105 0 1,072 32 4 36 12 September B1 548 93 63 1,015 29 5 34 12
October 436 636 101 28 1,201 35 4 39 19 October 351 543 139 55 1,088 29 6 35 12
November 264 743 29 36 1,072 34 2 36 44 November 390 560 124 T 1,151 32 7 39 19
December 210 675 22 9 916 29 1 30 13 [December 398 518 155 109 1.180 30 9 39 17
Subtotal 4,551 6,914/ 939 598 13,002 378 S1 429 241 Subtotal 4,663 5,655, 978 867 12,163 319 61 380 218]
Annual Average| 12.47 18.94 2.57 1.64 35.62 31.50 4.25 35.75 20.08]  Annual Average 12.78 15.49, 2.68 2.38 33.32 26.58| 5.08 31.67 18.17
Ratio 35% S3% 7% 5% 100% 88%| 12% 100% Ratio 38% 46% 8% 7% 100%| 84%| 16 %] 100%
Month 2015 Month 2016
Male Female Total ADP Total ALOS Male Female Total ADP Total ALOS
U S U S Male Female Days U S U S Male Female Days
January 379 593 131 142 1,245 31 8 39 36 January 508 595 119 58 1,280 36 5 41 30
February 336 529 93 177 1,135 31 10 41 26 [February 426 591 116 68 1,201 35 6 41 36
March 382 514 49 221 1,166 29 9 38 25 [March 291 548 110 105 1,054 27 Zh 34 24
April 434 552 4 134 1,124 33 5 38 19 April 483 462 143 101 1,189 32 8 40 15
May 389 607 14 55 1,065 32 2 34 31 May 530 520 161 132 1,343 34 9 43 25
June 417 447 25 46 935 29 2 31 13 June 427 592 121 T 1,217 34 Z 41 21
July 665 421 58 33 1,177 35 3 38 19 July 400 559 86 83 1,128 31 5 36 17
Augst 641 486 37 41 1,205 36 3 39 32 Augst 339 739 98 76 1,252 35 6 41 25
September 485 610 97 65 1,257 36 5 41 12 September 431 623 148 33 1,235 35 6 41 31
October 428 691 90 24 1,233 36 4 40 12 October 369 626 140 74 1,209 32 7 39 12
November 461 697 67 39 1,264 39 4 43 14 November 504 593 52 158 1,307 37 7 44 36
December 545 699 51 61 1,356 40 4 44 29 December 39 426 42 196 1,303 34 8 42 31
Subtotal 5,562 6,846, 716 1,038 14,162 407 59 466 268| Subtotal 5,347 6,874 1,336 1,161 14,718 402 81 483 303
Annual Average 15.24 18.76 1.96] 2.84 38.80 33.92 4.92 38.83 22.33] Annual Average| 14.65 18.83 3.66 3.18 40.32 33.50 6.75 40.25 25.25
Ratio 39% 48%| 5% 7% 100% 87 %| 13 %] 100% Ratio 36% 47% 9% 8% 100% 83%| 17% 100%
Month 2017 Month 2018
Male Female Total ADP Total ALOS Male Female Total ADP Total ALOS
U S U S Male Female Days U S U S Male Female Days
January 712 353 30 137 1,232 34 5 39 23 January 507 511 143 i35 1,296 33 9 42 29
February 712 406 48 107 1,273 40 6 46 20 [February 483 327 107 102 1,019 29 7 36 14
March 697 589 80 3 1,449 41 5 46 19 March 460 611 118 95 1,284 35 Vi 42 15
April 726 582 21 85 1,414 44 4 48 27 April 628 534 133 63 1,358 39 7 46 16
May 495 647 11 70 1,223 37 3 40 27 (May 618 672 122 17 1,429 42 4 46 17
June 393 623 74 63 1,153 34 S 39 36 June 482 688 193 38 1,401 39 8 47 28
July 409 581 72 70 1,132 32 5 37 25 July 462 665 207 72 1,406 36 9 45 15
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Historic Sheriff’s Office and Jail Data
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Historic Data: Sheriff’s Office Calls for Service & Arrests

Algorithm 2034 2044
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Sheriff’s Office Calls for Service and Arrests

Algorithm 2034 2044

Exponentiall 660 658

Power| 663 661

Linear| 661 659
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Historic Jail Data Summary: 2013 - 2023
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Jail: Historic Average Annual Jail Bookings (AJB)

Historic Average Annual Jail Bookings (AJB): 2013 - 2023
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Historical Average Monthly Jail Bookings (AMB): 2013 - 2023

Jail: Historic Average Monthly Jail Bookings (AMB)
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Jail: Historic Average Daily Jail Bookings (ADB)
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Historic Average Daily Jail Bookings (ADB): 2013 - 2023
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Jail: Historic Average Jail Bookings (AJB) - Gender

Historical Average Jail Bookings (AJB) - Gender: 2013 - 2023

m Male

B Female
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Jail: Historic Crime Type - Gender
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600

— | [ —

\ |
|

N\
7z

~

537 5 1

500 +as2 483 487

453

o | | oty

413 401

400 -

w
N
sy

351

300 -

200 -

138

100 -

e o || ] b b | — ——

e e —————

W

2013 2014 2015 2016 2017 2018 2019

[ m Male M Female J




Jail: Historic Average Crime Type — All Gender

Historical Average Crime Type — All Gender 2013 - 2023

8 23
0.12%\/0.34%

H Felony

B Misdemeanor
w Civil

M Federal

® Other
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Jail: Historic Average Crime Type - Male

Historical Average Crime Type — Male 2013 - 2023
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H Felony
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Jail: Historic Average Crime Type - Male

Historical Average Crime Type — Female 2013 - 2023
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Jail: Historic Average Length of Stay (ALOS)

Historic Average Annual Length of Stay (ALOS): 2013 - 2020
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Jail: Historic Average Daily Population (ADP)

Historical Average Daily Population (ADP): 2013 - 2023

2024 Adjusted Jail Capacity 51
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Jail: Historic Average Racial Mix

Historic Average Racial Mix: 2013 — 2023
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Jail: Historic Average Age Group Mix

Historical Average Age Group Mix 2013 — 2023 Total

10 m Under 18

33 1.58% >
5.37% /O'SZA’ m18-24

W 25-34
W 35-44
W 45-54
W 55-64

W Above 65
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Annual Jail Bookings Projection Model 1: 2013 - 2019

Algorithm 2034 2044

. . Exponentiall 730 749

Average Annual Jail Bookings (AJB) Ponel 700 T 08

Projection Model 1: 2013 - 2019 Linear] 729 [ 747

Logarithmic| 700 704

800 Average[ 715 726

700 gos
621
600
500
400
300
200
100
) 2013 2014 2015 2016 2017 2018 2019 2034 2044
[ mmAJB ——Linear (AJB) ~——Expon. (AJB) —VLog. (AJB) ——Power (AJB) J
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Monthly Jail Bookings Projection Model 1: 2013 - 2019

. . Algorith 2034 2044
Average Monthly Jail Bookings (AMB) R R
Projection Model 1: 2013 - 2019 Power] 583 | 588
Linear| 60.7 62.3
70.0 Logarithmic| 582 58.7
: Average| 59.5 60.6
60.0 —
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40.0
30.0
20.0
10.0
) 2013 2014 2015 2016 2017 2018 2019 2034 2044
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Daily Jail Bookings Projection Model 1: 2013 - 2019
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Average Daily Jail Bookings (ADB) Algorithm | 2034 | 2044
. . Exponentiall 1.99 2.05
Projection Model 2: 2013 - 2019 Powerl 191 | 193
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2.5 Logarithmic| 1.90 1.92
Average
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0.5
2013 2014 2015 2016 2017 2018 2019 2034 2044
[ mm ADB ——Linear (ADB) ~——Expon. (ADB) —Log. (ADB) ——Power (ADB) J
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Average Length of Stay Projection Model 1: 2014 - 2019

Average Length of Stay (ALOS) Algorith;ponenﬁal 2034 L 2044
Projection Model 2: 2014 - 2019 Power] 230 | 23.

Linear| 23.6 24.0
35.0 Logarithmic] 23.6 23.8
Average
30.0
25.0 -
201
20.0
15.9
15.0
10.0
5.0
2013 2014 2015 2016 2017 2018 2019 2034 2044
[- ALOS ——Linear (ALOS) ~——Expon. (ALOS) —Log. (ALOS) ——Power (ALOS) 1
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Average Daily Population Projection Model 1: 2014 - 2018

Algorithm 2034 2044

. . X i 39.8 40.

Average Daily Population (ADP) e e

Projection Model 1: 2013 - 2019 Linear) 400 | 404

Logarithmic| 39.8 399
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Jail Projection Modeling Summary

Projection Model 1: 2013 2034 2044
-2019 - ADP x CF AJB | AMB | ADB |[ALOS| ADP | CF | Beds | AJB | AMB | ADB ALOS| ADP | CF | Beds
Exponentiall 730 | 60.8 | 1.99 | 22.7 | 39.8 | 20% | 47.8 | 749 | 62.4 | 2.05 | 22.9 | 40.5 | 20% | 52.7
Power| 700 | 583 | 191 | 23.0 | 39.7 | 20% | 47.6 | 704 | 58.8 | 1.93 | 23.1 | 39.8 | 20% | S51.7
Linear| 729 | 60.7 | 1.98 | 23.6 | 40.0 | 20% | 48.0 | 747 | 623 | 2.04 | 24.0 | 404 | 20% | 52.5
Logarithmic| 700 | 582 | 1.90 | 23.6 | 39.8 | 20% | 47.8 | 704 | 58.7 | 1.92 | 23.8 | 39.9 | 20% | 51.9
Average| 715 | 59.5 | 1.95 | 23.2 | 39.8 | 20% | 47.8 | 726 | 60.6 | 1.99 | 23.5 | 40.2 | 20% | 52.3
Model 2: 2013 - 2019 - 2034 2044
ADB x ALOS x CF AJB | AMB | ADB |[ALOS| ADP | CF | Beds | AJB | AMB | ADB ALOS| ADP | CF | Beds
Exponentiall 730 | 60.8 | 1.99 | 22.7 | 39.8 | 20% | 54.2 | 749 | 62.4 | 2.05 | 22.9 | 40.5 | 20% | 56.3
Power| 700 | 583 | 191 | 23.0 | 39.7 | 20% | 52.7 | 704 | 58.8 | 1.93 | 23.1 | 39.8 | 20% | 53.5
Linear| 729 | 60.7 | 1.98 | 23.6 | 40.0 | 20% | 56.1 | 747 | 623 | 2.04 | 240 | 40.4 | 20% | 58.8
Logarithmic| 700 | 582 | 1.90 | 23.6 | 39.8 | 20% | 53.8 | 704 | 58.7 | 1.92 | 23.8 | 39.9 | 20% | 54.8
Averagel 715 | 59.5 | 195 | 23.2 | 39.8 | 20% | 543 | 726 | 60.6 | 1.99 | 23.5 | 40.2 | 20% | 56.1
Model 3: Period Peek 2034 2044
Averages - ADB x ALOS | AJB | AMB | ADB |[ALOS| ADP | CF | Beds | AJB | AMB | ADB |[ALOS| ADP | CF | Beds
x CF
Period Peek Averages| 719 | 599 | 2.0 | 29.0 | 42.1 | 20% | 62.6 | 719 | 59.9 | 2.0 | 29.0 | 42.1 | 20% | 69.6

Terminology: Table Legend General Notes:
Annual Jail Bookings = AJB 2033 Planning Model 1. Current Rated Jail Capacity: 30 Beds
Average Monthly Bookings = AMB 2033 Planning Model 2. Current Effective Jail Capacity: 24 Beds
Average Daily Bookings = ADB Bed Calculation Componenets 3. 2024 Adjusted Beds based upon 2017
Average Length of Stay = ALOS Low Beds 51.7 |Average of 42.08 x 20% Classification
Average Daily Population = ADP Mean Beds 60.7 |Factor = 51 Beds
CF = Classification Factor - Required for Classification/ High Beds 69.6
Segregation
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Adult Jail Bed Recommendation Considerations

e Bed Recommendation Considerations:

Judicial and Legislative variables that may impact Jail Operations, Facility and Space Needs
in the Future.

Changes in Sentencing Philosophies and/or Guidelines.

Changing Realignment of the County Courts with Adjacent Counties.

Nascent Mental Health Guidelines and Recommendations, No Current Regulations.
Potential Artificial Adjustment of ADP Due to Existing Facility Classification Limitations.
Adjusted 2024 Beds. 51

Descending Trends in New Circuit and District Courts Case Filings.

Impact of Alternative programs to Incarceration.

Facility Longevity - Should Last 40 — 50 years.

Plan for What We Don t Know.

Maximize Capacity Since Construction Cost Never Cheaper than Today.

Maximize Number of Beds Around a Single Control Room — Staff Efficiency.

Potential Opportunity to Provide Beds to Other Counties to Offset Operational Costs.

Options General Housing
Beds Male Female Special Classification | Juvenile
% |Beds| % | Beds % Beds % | Beds
Optionl 60 | 74% | 44 | 26% | 12
Option 2 70 | 74% | 52 | 26% | 13
Option 3 80 | 74% | 59 |26% | 15
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Comparable County Population
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Comparable County Population

Component Estimated 2023 2020 Census
Average Comparable County 38,335 38,241
Average Neighboring County 7,032 6,913

Houghton County 37,599 37,361

Planning Model 2034 2044

Houghton County 2034 38,369 38,369
Houghton County 2044 38,499
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Comparable County Population
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Michigan County Population
County 2023 2022 2021 2020 2010
Estimated Census Census
Baraga County 8,310 8,283 8,286 8,158 8,860
Chippewa County 36,264 36,207 35,849 36,785 38,520
Delta County 36,790 36,781 36,825 36,903 37,069
Gratiot County 41,368 41,104 41,286 41,761 42,476
Houghton County 37,599 37,160 37,507 37,361 36,628
Iron County 11,740 11,705 11,610 11,631 11,817
Keweenaw County 2,172 2,155 2,108 2,046, 2,156
Mecosta County 41,099 40,782 40,048 39,714/ 42,798
Ontonagon County 5,906 5,921 5,870 5,816, 6,780
Sanilac County 40,368 40,482 40,528 40,611 43,114
Wexford County 34,122 34,018 33,898 33,673 32,735
Average Neighbor Counties 7,032 7,016 6,969 6,913 7,403
Average Comparable Counties 38,335 38,229 38,072 38,241 39,452
Population Projection 2024 2034 2044  |Population Projection
Houghton County Population| 37,957 38,369 38,499 |Based Upon Planning
Projection Model: Linear
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Comparable County Jail Capacity

Co. County Estimated |US Census Jail Beds Per [Notes:
Desig. 2023 2020 Capacity 1,000
(Beds) | Population
1. [Chippewa | 36,264 36,785 179 4.9 .
2. |Delta 36,790 36,903 156 4.2 '
3. |Gratiot 41,368 41,761 70 1.7
4. [Mecosta | 41,099 | 39,714 97 24 L
5. [Sanilac 40,368 40,611 175 4.3 2.
6. |Wexford 34,122 33,673 158 4.7
Average| 38,335 38,241 139 3.7
7.  |Houghton | 37,599 37,361 30 .08
Marquette County Population Projections: 6.
2024 37,957 |Planning Model: Linear Algorithm
2033 38,369 |Planning Model: Linear Algorithm 4. 5.
2044 38,499 |Planning Model: Linear Algorithm 3.

General Notes:
1. Beds per 1,000 population based upon 2020 US Census Data
2. (#) Represents proposed new jail capacity (Beds).
3. (#) Houghton County range of bed recommendations.
Table Notes:

(1).

(2).

(3).

(4).

(5).

(6).
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Comparable County Population: Average and Marquette

Countz Bed Recommendation Evaluation

Evaluation Component Population Jail Capacity (Beds) Beds Per 1,000 Population
2020 Census | Current Beds [Recommended| Current Per | Recommended
Beds 1,000 Beds Per 1,000
Comparable Counties 38,241 139 3.6
Average
Houghton County] 37,599 30 0.8
2044 Houghton County Recommended Beds
Recommendation Option 2044 Current Beds |Recommended| Current Per | Recommended
Population Beds 1,000 Beds Per 1,000
Option 1: 38,499 30 60 0.8 1.6
Option 2: 38,499 30 70 0.8 1.8
Option 3: 38,499 30 80 0.8 2.1
Deviation from Comparable Counties Average within Houghton County 2044 Projected Population
Recommendation Option Bed Deviation % Bed
Deviation
Option 1: 60 Beds 79 57%
Option 2: 70 Beds 69 50%
Option 3: 80 Beds 59 42%
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Committee Program ﬂuestionnaire

1.

How important is incarceration for the benefit of your community on a scale of 1 (Not Important) to 5
(Extremely Important):

Not Important

Somewhat Important

Important

Very Important

Extremely Important

How important are alternative programs to incarceration for the benefit of your community on a scale
of 1 (Not Important) to 5 (Extremely Important):

Not Important

Somewhat Important

Important

Very Important

Extremely Important

How important is mental health and/or addiction treatment for detainees and/or incarcerated inmates
for the benefit of your community on a scale of 1 (Not Important) to S (Extremely Important):

Not Important

Somewhat Important

Important

Very Important

Extremely Important

How important are recidivism reduction programs for the benefit of your community on a scale of 1
(Not Important) to 5 (Extremely Important):

Not Important

Somewhat Important

Important

Very Important

Extremely Important

Are there other programs could or should be available to inmates for the benefit of your community

on a scale of 1 (Not Important) to 5 (Extremely Important):

Not Important

Somewhat Important

Important

Very Important

Extremely Important

Are there other programs, operations or procedures that could or should be implemented by the
sheriff’s office and/or corrections to improve public relations for the benefit of your community on a
scale of 1 (Not Important) to 5 (Extremely Important):

Not Important

Somewhat Important

Important

Very Important

Extremely Important
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Space Standards Summary
o
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Example Space Standards Diagrams

A. Plan View, Furniture and Equipment
1. Credenza- shown with PC (1) and
Printer (2)
Double Pedestal Desk- 367 x 727
Desk Chaar
Guest Chairs. Qty. -2
Bookshelf Units, Qty. -3
Conference Table, Qv -1
. Conference Chairs, Quy. -3
B. Storage
1, File: 156"
2. Drawer: 136"
3. Bookshelf: 3687

~ o

W=

_,jr‘*ﬂee

Office Types:
Desig. Deseription Furniture and Equipment Diagram
Al 240 Square Feet Ll

[ i
bakicucil

Al

240 Square Feet
A. Plan View, Furniture and Equipment
1. Credenza- shown with PC (1) and
Printer (2}
Double Pedestal Desk- 367 x 727
Desk Chaar
Guest Chairs, Qtv, -2
Bookshelf Units, Qty, -3
Lounge Scating, Qv -2
7. Coffee Table, Qtv. -1
B. Storage
1. File: 156™
2. Drawer: 136"
3. Bookshelf: 3687

2 o

7'-n"

-

A3

240 Square Feel
A. Plan View, Furniture and
Equipment
1. Credenza- shown with PC (1) and
Printer (2)
Double Pedestal Desk-36" x 727
Desk Char
Guest Chairs. Qty. -3
Bookshelf Units, Qty. -3
6. Conference Table, Qtv, -1
7. Conterence Chairs, Qty. -5
B. Storage
1. File: 156"
2. Drawer; 1367
3. Bookshelf: 3687

L S ]

g

Tr=g"

Two Man Accessible Cell

120 Square Feet
Plan View

Al

B.

G

D

E.

Wall Mounted Bunk, Qty. -2

Cell Desk With Two Seats, Qty. -1
Stainless Steel Robe Hook, Oty -2
Stainless Steel Toilet Sink Combo
Unit, Qty. -1

Window, Qty. -1

Two Man Accessible Cell with Shower

120 Square Feet

Plan View
A,
B.
£
D

E.

Wall Mounted Bunk , Qty. -2

Cell Desk With Two Seats, Qty, -1
Stainless Steel Robe Hook, Qty. -2
Stainless Steel Robe Hook For
Shower, Qty. -1

Stainless Steel Accessible Shower
Unit With And-Microbial Curtain,
OQty. -1

Stainless Steel Toilet Sink Combo
Unit, Qty -1

Window, Qty. -1

L -1 L
| E |
¢ |
D
I
o
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: c
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Existing Space Evaluation Diagrams
S
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Existing Space Evaluation
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Existing Space Evaluation Methodology

58



Existing Space Evaluation Summary
s
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Michigan Department of Corrections: Codes and Standards
s

=

TQAIESOR >

Security Garage

Safety Vestibule
Processing Area
Detoxification Cells
Holding Cells

Processing Storage
Control Centers
Corrections Officer Duty
Stations

Housing

Food Preparation and
Service Area

Public Lobby or Waiting
Area

Visiting Accommodations

M. Laundry

N. Day Rooms

O. Multi-Purpose Room

P. Outside Exercise Area

Q. Medical Examination and
Treatment Room

R. Administrative and
Clerical Space

S. Security Perimeter Walls

T. Inmate Classification
Area

U. Inmate Program Areas

V. Elevator

W. Exits
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Michigan Department of Corrections: Inmate Housing
s

* High Security Cells

- > 10% capacity
> 72 sq. ft. of floor space
Combination plumbing fixture
Perforated steel-bottomed bed
Steel table, seat, mirror

* Medium Security Cells

> 52 sq. ft. of floor area

> 72 sq. ft. of floor area

Double-bunking statute: > 635 sq.

ft. of floor area and additional

dayroom space = 20 sq.

ft./inmate

- Multiple-occupancy statute: > 52
sq. ft. of floor area/inmate
additional dayroom space = 20
sq. ft./inmate

* Low Security Areas

- > 52 sq. ft. of floor area (cell) if a
dayroom is provided and directly
accessible

- > 72sq. ft. of floor space (cell) if
no dayroom is provided

- Double-bunking statute: same as
medium security areas

- Multiple-occupancy statute: same
as medium security areas

* Double-Bunking
- Shall not exceed 75% of the total
rated capacity

* Dormitory Capacity
- Shall not exceed 40% of the total
rated capacity
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Houghton County Jail Deficiencies Summary
s

*  Security Garage « Inmate Classification
- Largely compliant - Non-compliant
- Access / Pull-in- Back out difficult - Performed in Booking room
*  Processing Area * Correctional Officer Duty Stations
- Marginally compliant - Marginally Compliant
- Lacks adequate area and support - Central, Housing & Locker Room
Junctions *  Public Lobby/Waiting
- Lacks security - Largely compliant
*  Detoxification/Holding Cells - Good organization. A little small
- Largely compliant «  Visiting Accommodations
- Good separation of male/female - Largely Compliant
*  Control Centers - No privacy and requires upgrades in technology
- Generally compliant and design
- Too many functions inside this room «  Dayrooms
*  Housing - Largely compliant
- Marginally compliant - Clean
- Very Poor visibility and layout - Finishes in good condition
- Most cells too small *  Medical Examination and Treatment Rooms
* Program Spaces - Non-compliant
- Largely compliant - Much too small / remotely located
- One for entire jail e Administrative and Clerical Space
* Multipurpose Room/Outdoor Recreation - Marginally compliant
- Qutdoor Rec is on roof / under-utilized - Significant space needs
- MP room is in basement with awkward - Significant lack of storage
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Compliance with Michigan Department of Corrections Jail Standards
S

A. Security Garage B. A Safety Vestibule
* Marginally compliant * Non-compliant
* Pullin — back out config. o Steps difficult to
» [Interior space very tight maneuver with
* No large vehicle access intoxicated inmates
* FEquipment stored in room * Vestibule is actually
* Stair required to access jail corridor between

floor elevation booking and housing
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Compliance with Michigan Department of Corrections Jail Standards
S

C. Processing Area D. Detoxification Cells
* Marginally compliant * Largely compliant
* Open to secure corridor * Several holding cells
o Inadequate storage * Male and Female cells
o Lack of security * Close to control room
* Generally dysfunctional, * No direct visibility

shared space with other
functions
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Compliance with Michigan Department of Corrections Jail Standards

E. Holding Cells F. Processing Storage
* Generally compliant * Non-compliant
* [ holding & 2 seg. cells * Space much too small
* No padded cell * Inconveniently located
* No medical holding all over facility

* Limited direct visibility
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Compliance with Michigan Department of Corrections Jail Standards

G. Control Center H. Corrections Office Duty
* Non-compliant Stations
* Poor visibility of facility * Marginally compliant
* All windows covered with * (Central control
equipment * Poor locker facilities

* Disparate systems
operating in control room
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Compliance with Michigan Department of Corrections Jail Standards

I. Housing J. Food Preparation and
* Minimally compliant Service Area
* No direct visibility into any * Generally compliant for
unit population
* [2 classification opportunities * Minimal storage and
* 2 Holding Cells cooler / freezer space
* [nadequate inmate capacity * Difficult

delivery/loading
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Compliance with Michigan Department of Corrections Jail Standards
S

K. Public Lobby or Waiting L. Visiting Accommodations
Area * Marginally compliant
* Marginally compliant * Not appropriate for
* Access only to Sheriff's privacy and current
Office window technology use

o Very small / little seating
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Compliance with Michigan Department of Corrections Jail Standards
S

M. Laundry

Non-Compliant

Much too small
Inadequate equipment, not
commercial grade
Inadequate folding and
storage areas

N. Dayrooms

Marginally compliant
Lack of visibility /
Supervision

Low shower ratios
Poorly maintained
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Compliance with Michigan Department of Corrections Jail Standards
S el e

O. Multi-Purpose Room P. Outside Exercise Area
* Non-compliant * Non-compliant
* Does not exist * Does not exist
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Compliance with Michigan Department of Corrections Jail Standards
S

Q. Medical Examination and R. Administrative and Clerical

Treatment Room Space

* Non-compliant * Marginally compliant

* Medical office completely * Significant space needs
inadequate * Significant lack of storage

* Exam space non-existent o Spread throughout facility

* Inadequate drug storage
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Compliance with Michigan Department of Corrections Jail Standards

S. Security Perimeter Walls T. Inmate Classification Area
* Largely Compliant * Non-compliant
* Some condition * Does not exist
concerns * Performed at booking in

inappropriate space

Need Photos
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Compliance with Michigan Department of Corrections Jail Standards
S el e

U. Inmate Program Areas V. Elevator W. Exits
* Non-compliant * Does not * Non-
* Does not exist exist Compliant
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Existing Facility Systems Evaluation: Structural/Architecture
TR
* Structural:
- Foundations and Footers:
" No deficiencies observed.
- Structure
"  No deficiencies observed.
* Architecture:
- Roof:
»  No apparent roof leaks.
" Age of roof unknown.
- Shell:
= Security windows and security window
cage appear to be past life cycle.
Masonry is in good condition with some
joint and veneer deterioration
Visible signs of adhesion and cohesion
caulking/sealant failure.
= Some signs of exterior hollow metal
door and frame rusting/deterioration.
»  Steel lintels show signs of rusting.
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Existing Facility Systems Evaluation: Architecture

I << <’’’ _T;;’’«/«/«/™yHyhhhhhhhhhhhhhhhhh»h,:h:»:»,
e Architecture, Continued:
- Interior Doors, Frames and Borrowed Lights:
»  Doors, frames are generally in good condition and require some maintenance.
»  Commercial door hardware are not ADA compliant.

»  Borrowed lights are in good condition but show some signs of deteriorated paint.
- Interior Partitions:

» CMU walls are in good condition with some signs of paint deterioration,

" Metal stud in gyp. bd. partitions are generally in good condition, but show some
signs of damage and require some maintenance.

- Finishes:

* Base: Generally, in good condition with some signs of damage and require
some maintenance.

»  Flooring: Generally, in good condition with some signs of damage and
require some maintenance.

»  Walls/Paint: Generally, in good condition with some signs of damage and
require some maintenance.

» (eilings.: Generally, in good condition with some signs of damage and require
some maintenance.

- Fittings:
»  Plastic laminate countertops are generally in poor condition and show signs
of deterioration.

" Stairs from sallyport shows signs of rust and deterioration. e



Existing Facility Systems Evaluation: ADA

« ADA:
- ADA Compliance:

»  No staff toilet rooms are
ADA compliant.l

» Holding and confinement
ADA housing toilets and
showers are not
compliant il

»  Many doors do not have
ADA required push/pull
clearances.

= No ADA vertical 1
circulation 1s compliant.
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Existing Facility Systems Evaluation: Architectural/Structural

eSS,
* Recommended Replacement/Corrective Work Summary:
Structural.:
= No corrective work required.
- Roof
= No corrective work required.
- Shell:
" Replace exterior security windows and cages and deteriorated hollow metal doors/frames.
" Replace exterior caulking/sealants.
- Interior Doors, Frames and Borrowed Light. Partitions, Finishes:
»  Maintenance only,
- Interior Partitions:
»  Maintenance only.
- Finishes:
" Maintenance only.
- Fittings:
»  Replace deteriorated plastic laminate countertops.
"  Replace deteriorated stair form sallyport.
- ADA
»  Renovate/expand toilet rooms to be ADA compliant
Vertical Circulation
» [nstall vertical circulation at staff area and sallyport

77



Existing Facility Systems Evaluation: Mechanical
e D 0 n-o-o-n"mw®MM.>.."»""\;|=»)..... == ....,._,>|Lo.==="=......

In Process
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Existing Facility Systems Evaluation: Plumbing
e, LM

In Process
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Existing Facility Systems Evaluation: Fire Protection
e n®»W@@GGGGGGGl.>n>=>=»>""."""..@@.\....\.>...\.........,...........=..::

In Process
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Existing Facility Systems Evaluation: Electricall
e, LM

In Process
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Existing Facility Systems Evaluation: Detention & Security
s

* Detention Equipment:
- Hardware:

»  Locks are old and difficult to repair.

"  Poor to Fair condition.

»  Hardware well worn, but functioning.

"  High traffic doors should be serviced.

- Furniture / Equipment:

"  Most existing furniture and equipment
is acceptable. New replacements
would be of higher quality /function.

- Plumbing:

»  Stainless steel fixtures are generally
acceptable.

»  Shower finishes should be upgraded.

- Security Electronics:

»  FEXxisting system is functional, thanks
to somewhat recent upgrades.

= Systems are NOt fully integrated.

»  Multiple providers with multiple
responsibilities.
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Existing Facility Systems Evaluation: Security Electronics
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* Existing System/Major Component Summary:
- Security Electronics and CCTV

»  The building has electronic locks on security doors and security cameras installed
throughout.

= These systems are monitored and controlled from the central control room. The security

» electronics system was recently expanded, which included additional door controls and
security cameras, but many of the existing devices were left as is.

*  New data equipment racks and data cabling were installed.. The new equipment appears to
be properly installed and in good condition. Outdated telephone terminal blocks also remain
in the building.

* Recommended Replacement/Corrective Work Summary
- Integrate systems, configure consoles

* Anticipated Cost of Replacement/Corrective Work Summary
- Item: 8?7 to $?
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Existing Facility Systems Evaluation: Site
e, LM

« Existing System/Major Component Summary:
- Perimeter concrete curbs show significant
signs of deterioration — By City.
- South retaining wall shows signs of
deterioration.

* Recommended Replacement/Corrective
Work Summary:
- Structurally stabilize, patch and paint
south retaining wall.

* Anticipated Cost of Replacement/Corrective

Work Summary:
- $3,700 to 84,300
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Existing Systems Evaluation — Probable Cost Summary
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. Component
A. | Structural/Architecture $226,625 $263,375
B. | Mechanical In Process In Process
C. |Plumbing In Process In Process
D. |Fire Protection In Process In Process
E. |Electrical In Process In Process
F. | Security Electronics/Systems In Process In Process
G. |Site $3,700 $4,300
Total TBD TBD
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Evaluation Summary
s

* Space Evaluation: * Operational Evaluation:
- Significant Space Deficiency: Overall Rating _ Linear Cell Block Configuration.

Of 3-9 on a scale of 0 — 10 (Unsuitqble). - Lack of Visual Monitoring from a Single Control
- Significant Number of Beds Deficiency: Room
= Currently 30 Beds, Adjl}St to 51 - Lack of Contiguous Department/Division Spaces.
- Numerous ADA Non-Compliant Spaces. - Limited Availability of Outdoor Recreation Due

- Numerous Spaces Too Small and Non- To Inclement Weather Conditions.
Compliant with Space Standards.

- Some Required Spaces Not Provided.
- Lack of Storage Throughout.

Mission Statement
Community Engagement at the Houghton County Sheriff’s Office is a foundational element of our ability to
realize our organizational mission. Embracing our role as a service organization, “engagement” describes how
we perform our duties, and how we interact with and relate to the residents of Houghton County. We believe
that we exist to serve our community, making our community a safer place and contributing to the
improvement of everyone’s quality of life. Community Engagement isn’t just a program. It 1s how we
communicate, build trust, identify needs, and collaboratively work side by side with our partners to create
interventions and provide solutions.
Whether it's a small intimate setting where a deputy sits with a community member over lunch or a room full of
people discussing solutions, our office has worked tirelessly to balance traditional law enforcement responses
with non-traditional responses and to enhance what you see when you look at the badge. All of this was
designed as a systemic approach to engaging our community. We are not just the Sheriff’s Office; we are the
People’s Sheriff’s office.

Space and Operational Deficiencies Are Obstacles to Achieving the Mission.
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Staffing Information
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Staffing Diagram

Current Staff Summary Notes
Division/Department Staff

A. Public 0

B. Executive Administration 2

C. Road Patrol 14

D. Investigations 1
/ A. Public (0) \ { B. Executive \ [ L. Support (0) \
Administration (2 I ) F-Constons Ao | 1| |

Maintenance (0)
Sheriff (1) Custodian (0)
Under Sheriff (1)

o J VRN J

L. Support 0
Total| 37
| | |
C. Road Patrol (14) D. Investigations (1) F. Corrections
Administration (1)
Sergeants (4) Lieutenant (1)
Deputies (10) Captain(1)
Notes:

(1). Nurse is contracted 14 hours per week through Advanced Correctional Healthcare.
(2). Cook is employed by the county.
(3). Part Time Cook paid out of sheriff's office budget. 88



Shift Structure: Corrections - Day Shift

Desig. [Staff/Position Shift 1

O [Administration 1 1

‘ Central Control 1 1

‘ Intake/Booking 1 1

1 Confinement Officers 2 2

@ [Part - Time Bailiffs 3 3

© [Kitchen/Laundry 3 3

- @ Medical 1 1

‘ ‘ ‘ ‘ ‘ IProgram 0 0
Subtotal Shiff 12 12

Part-Time Bailiffs Part-Time Nurse Total Shifts (2)
(Court House) (Basement)
O
@ o
@
O d(
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Shift Structure: Corrections - Night Shift

Desig. [Staff/Position Shift 1 | Shift 2
IAdministration 0 0

Central Control 1 1
Intake/Booking

Confinement Officers
IPart — Time Bailiffs

1 1
1 1
0 0
Kitchen/Laundry 0 0
0 0
0 0
3 3

Medical

IProgram

OJCQJO @O

Subtotal Shift

Total Shifts (2)
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Population, Staff and Space Projection Modeling
s
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Statf Program Summary
s
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Architectural Space Program Summary
s
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[Cell Block Beds
[Option 1 [Option 2 [Option 3
A 4 4 4
B 8 8 8
C 8 8 8
D 24 16 12
E 12 12 12
F 8 8 8
G 8 8 8
H 8 8 8
Totall 80 72 68
D Dorm 4 Man 2 man

Architectural Space Program Summary — Example Cell Pod
s
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Existing Adjusted, Projected and Programmed Evaluation
s
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Parking Projections
O
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Summary of Next Steps
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* Next Steps

- Review and Finalization of Steps 2 and 3 Information.
- Charrette Planning:

* Define Potential Pre-Charrette Options:
O Church Property
* New Construction With Remote Storage Components.
* New Construction Without Remote Storage Components.
* Addition and Renovation.
O Site to be Determined.

= Determine Participants:
0 Committee
0 Commissioners
0 Public
0 Others

* Determine Location:
O Room size Based Upon Number of Participants, Number of Tables and
Seating.
O Projection Capabilities.

= Determine Possible Dates: 97



Charrette Site:

* Define Potential Pre-Charrette
Options:
- Church Property:
* First Apostolic Lutheran
Church
* 19741 W Sharon Ave.
* Approximately 6.25 Acres
e Church: Approximately
16,040 SF
- Site to be Determined
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Summary of Next Steps
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Charrette Agenda Duration Time
Introductions 5 Minutes 9:00am —9:05am
Master Plan Study Approach, Methodology and Status 5 Minutes 9:05am — 9:10am
Major Conclusions — Analytics, Space Standards, Space 30 Minutes 9:10am — 9:40am
Evaluation and Projection Modeling
Existing Facility and Systems Evaluation 10 Minutes 9:40am — 9:50am

Break | 15 Minutes 9:50am — 10:05am
2033 — 2043 Staff and Architectural Space Programs, 55 Minutes 10:05am — 11:00am
Round Table Discussion
Introduction and Discussion of Pre-Charrette Options 30 Minutes 11:00am — 11:30am
Lunch | 30 Minutes 11:30am — 12:00pm
Site/Building Charrette 60 Minutes 12:00pm — 1:00pm
Break | 30 Minutes 1:00pm — 1:30pm
Consensus Building for Preferred Option and Next Steps | 30 Minutes 1:30pm — 2:00pm

Adjourn| 5 Hours+/- 2:00pm +/-
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Summary of Next Steps
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February 2025
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