AGENDA
HOUGHTON COUNTY BOARD OF COMMISSIONERS
ORGANIZATIONAL/REGULAR MEETING
January 14, 2020 - 5:00 PM

A. Call to Order
B. Pledge of Allegiance
C. Roll Call
D. Election
1. Vice Chairman
E. Approval of Minutes
F. Approval of Agenda/Additions
G. Public Comments
H. Approval of Bills
[. Correspondence
J. Reports
1. Standing committee
2. Special Committee
3. County Officers
K. Old Business
1. Houghton County Jail
L. New Business
1. Meeting dates/times
2. Rules of Order
3. Commissioner Committee Appointments
a. Mental Health
b. District Health
. Houghton County Remonumentation Program
. Houghton County Allocation Board appointment
. Appropriations
a. Western Upper Peninsula Health Department - $66,680.75
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M. Public Comments
N. Announcements
0. Adjournment
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HOUGHTON COUNTY BOARD OF COMMISSIONERS

Schedule of Board Meetings 2020

The Regular Meetings of the Board of Commissioners for the County of Houghton will
be held in the Conference Room on the fifth floor of the Houghton County Courthouse on
the 2"! Tuesday following the 1°' Monday of each month. All meetings will commence at
5:00 P.M.

January Tuesday 14 July Tuesday 14t
February Tuesday ™ August Tuesday i}
March Tuesday o™ September ~ Tuesday 15t
April Tuesday 14t October Tuesday 3"
May Tuesday 12th November  Tuesday 10t
June Tuesday oth December ~ Tuesday j5i

In the event of changes of dates for meetings, or any Special Meeting, the change or other
meeting date will be posted, and if necessary advertised.

Jennifer Kelly
Houghton County Clerk/Register of Deeds



1/3/2020 Houghton County Mail - ALLOCATION BOARD

-
C M ‘ l § Eric Forsberg <eric@houghtoncounty.net>

ALLOCATION BOARD

1 message

Jennifer Kelly <jennifer@houghtoncounty.net> Fri, Jan 3, 2020 at 2:16 PM

To: Eric Forsberg <eric@houghtoncounty.net>
Eric:
Could you put on the Agenda for the January 2020 meeting that the BOC to please appoint someone to the 2020
Allocation Board? The Allocation Board will be meeting in April 2020 to approve the allocation amount and ballot
language for the August 2020 ballot.

Here is how the Allocation is determined (for new BOC information):

1 The County Treasurer

2. The Chair of the County Board’s finance committee

3. The Intermediate school superintendent or a representative

4, A Citizen of the county to be chosen by the presiding probate judge. If the county has more than 1

municipality with a population of 10,000 or more, the judge must select a resident of 1 of the municipalities. But, if
there is only 1 such municipality, the governing body of the municipality, rather than the judge, makes the choice and
the person chosen must be a member of the governing body or 1 of it’s officers.

5. A person, selected by the County Board of Commissioners, who is not officially connected with or
employed by an County or local unit.

6. A township supervisor who is chosen by a majority of the township supervisors in the County.
Thank you!

If you have any questions, please contact me.

Jennifer Kelly

Houghton County Clerk/Register of Deeds

401 E. Houghton Avenue, Houghton, Ml 49931
(906)482-1150

https://mail.google.com/mail/u/0?ik=867ddafe02&view=pt&search=all&permthid=thread-f%3A1 654735769842312624%7Cmsg-f%3A16547357698423. .
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RULES OF ORDER
Adopted April 26, 1988

BOARD OF COMMISSIONERS
HOUGHTON COUNTY, MICHIGAN

The great purpose of all rules and forms is to subserve the will of the assembly, rather
than to restrain it; to facilitate, and not to obstruct, the expression of their deliberate
sense.

RULE 1

At the first meeting of the Board of Commissioners held in January of each odd
numbered year, the County Clerk shall open the meeting, call the roll, and if a quorum is
found to be present, the Board shall proceed to nominate and elect one of their number as
chairperson. The commissioner receiving the majority of all votes cast shall be
Chairperson of said Board, and immediately assume the duties thereof. At the January
meeting of each year, the Chairperson shall first proceed to the election of a Vice-
Chairperson by a roll call vote.

RULE 2
During the January organizational meeting, the Commission shall review and revise, if
deemed necessary, the Rules of Order.

33. Northwood Rail
34. U.P. Energy Workgroup

Road Commission
Airport Committee

RULE 3
The committees of the Board of Commissioners shall be as follows:
Standing Committees of the County: Other Committees (Cont.):
1. Finance 2 16. Revolving Loan Fund Board
2. Building & Grounds 1 17. U.P.C.A.P.
3. Bargaining 5 18. RC & D Council
4. Equalization 1 19. Ho./Kew. Conservation Dist.
5. Law Enforcement 2 20.  Main Street Calumet
6. Marina 1 21. Keweenaw Natl. Hist. Park
Other Committees: 22. Trails
1. CC Mental Health 1 23. Bridge Outage
2. W.U.P.D.H.D. 3 24. Personnel Committee
3. Dept. of Human Services 1 25. 911 Committee
4.  Michigan Works 2 26. Portage Lake Multi-Education
5. Airport Zoning Bd. Appeals 5 27. BHK Headstart
6. Parks and Recreation 1 28. MSU Cooperative Extension
7.  Fair Board 1 29. U.P. Econ. Devel. Alliance
8. Planning Comm. (2 yr term) 1 30. Brownfield Authority
9. W.UPPDR 3 31. Dam Committee
0. 1
1. 3
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12. Solid Waste Planning

13.  Kew. Economic Del. Alliance
14.  Substance Abuse

15.  Local Emergency Planning

35. Jail
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RULE 4

The Chairperson shall appoint all committees except W.U.P.D.H. and Mental Health,
unless otherwise ordered by the Board. The Chairperson’s appointments shall be made
no later than the Monday following the January organizational meeting in each odd
number year.

The W.U.P.D.H.D. and Mental Health appointments shall be made by majority vote of
the Board at its January organizational meeting in each odd numbered year.

RULE 5
The first named member of a Standing Committee shall be the Chairperson thereof, and
the second named member shall be the Vice-Chairman.

RULE 6

Rights and Duties of Committees:

Any matter referred to committee remains the property of that committee until reported to
the full board, or another committee, either by a date specified in the motion or at the
earliest convenience of said committee. Any matter not reported to the Board within a
reasonable length of time may be brought upon the floor for consideration by a majority
vote of those present.

RULE 7
Reports and recommendations of all Standing and Special Committees of the Board may
be in writing and signed by at least a majority of such Committee.

RULE 8

[t shall be the duty of the Finance Committee to meet at least one day prior to the regular
monthly meeting of the Board to carefully examine and consider all claims against the
County. All bills must be filed with the Controller’s Office on or before the fourth day of
each month in order to be acted upon at the meeting following the above mentioned date.

RULE 9
This rule applies to Committee of the Whole meetings and no other Regular Committee
of the Whole Meetings.

(a) Members of the Board of Commissioners shall meet as a Committee of the
Whole on the dates as established at the Board’s organizational meeting. Committee of

the Whole meetings may be cancelled by the Chairperson.

(b) This meeting shall be noticed and posted as a regular monthly meeting.



(c) The purpose of this meeting of the Committee of the Whole shall be for the
informal discussion of matters then before the Board of Commissioners, any Committee
of the Board, or of matters then put to the Committee of the Whole by any member.

(d) When meeting as a Committee of the Whole, the Board is strictly prohibited
from taking any formal or final action on any business then before the Board or any
Committee of the Board; unless the entire Board (5 members) is present and agree by
unanimous vote to take formal and final action.

(e) The Committee of the Whole may vote to refer any matter to any other
Committee of the Board, or to the Board of Commissioners for formal, or final action.
Such reference to a committee of the Board may be accompanied by a recommendation
as to policy or disposition.

(f) The Chairperson shall call the Committee of the Whole to order at the time,
place and date set for its meeting.

(g) A tentative agenda for this meeting shall be drawn up by the County Clerk,
County Controller and Chairperson. Prior to the meeting, any item for discussion shall be
placed on the agenda at the request of any Commissioner of the Board.

(h) Matters not placed on the tentative agenda may be raised under new business
at this meeting after completion of discussion of items on the agenda.

(i) The Chairperson shall conduct order of the committee in a reasonable manner
so as to permit free and informal discussions of all matters by all members of the
committee. On motions to refer matters to the Board or other committee, the Chair shall
state the motion and call for a vote.

RULE 10
When the Board shall decide to go into Committee of the Whole, the Chairperson may
preside or, if he/she chooses, name another member of the Board to preside.

RULE 11
Dates for committee meetings shall not be changed from the adopted schedule unless all
members of the committee are polled and a majority agree to the change.

RULE 12
Powers and Duties of the Chairperson:

The Chairperson shall take the Chair precisely on the day and at the hour to which the
Board adjourned at the preceding session. He/She shall immediately call the members to
order, and on the appearance of a quorum from a call of the roll, he/she shall cause the
minutes of the preceding session to be approved unless otherwise ordered by the Board.

RULE 13



It shall be the duty of the Chair to preserve order, and to call to his/her aid for that
purpose the Sheriff of the County or his Deputy. The Chair shall suppress any disorderly
conduct and shall strictly enforce the rules and regulations of the Board.

RULE 14

The Chairperson of the Board is authorized to send to any meeting, convention or
function deemed important to the conduct of county business, those persons he/she deems
necessary, in numbers appropriate to the occasion; said members shall travel by the mode
of transportation most suited to the situation. Action taken by the Chairperson shall be
subject to later review by the County Board of Commissioners, and when the occasion
warrants, it is expected that a written or oral report concerning participation in such
activities will be submitted to the full board by a designated participating delegate.

RULE 15

Power and Duties of the Vice-Chairperson:

When the Chairperson is absent from Board meetings or otherwise incapacitated, during
interim the Vice-Chairperson shall assume all the duties and obligations of the
Chairperson.

RULE 16
Both the Chairperson and Vice-Chairperson, when presiding, shall have the right to name
any member of the Board to perform the duties and obligations of the Chair temporarily.

RULE 17
Rights and Duties of Members:

Quorum: Three members of all commissioners duly elected and/or qualified shall
constitute a quorum for the transaction of business.

RULE 18

The order of business of the Board of Commissioners shall be as follows:
Calling to order.

Salute to the Flag and Pledge of Allegiance.

Roll Call

Approval of the minutes of preceding regular and special meetings.
Approval of the Agenda.

Public Comment (Time limit of 5 minutes per person).
Public Hearings.

Approval of Bills

Presentation of Claims, Petitions and Communications.
Reports of the Standing Committees.

11. Reports of Special Committees.

12. Reports of County Officers.

13. Late additions to the agenda.

14. Unfinished Business.

15. New Business.
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16. Public Comment.
17. Announcements.
18. Adjournment.

RULE 19

The County Clerk or his/her Deputy shall attend all full board meetings of the County
Board and shall keep a correct journal of the Board’s proceedings. Minutes of each
meeting shall be provided according to the Open Meeting Act of the State of Michigan.
The meetings shall be tape recorded and retained by the Clerk’s or Controller’s office.

RULE 20

At a meeting called for any special business, such business shall be given first
consideration by the Board, and shall have the right of way over all other matters taken
up by the Board at such special session.

RULE 21
No member shall speak a second time on a question until all others who wish to have had
an opportunity to speak once.

RULE 22

When two or more members address the Chair at the same time, the Chairperson shall
designate the member who is first to speak; but in all other cases the member who shall
first address the Chair shall speak first.

RULE 23
Only members of the Board of Commissioners shall be given the right to speak during
any Board meeting except:

1. Any person with the consent of the majority of the Board members present.
2. Any member of the public speaking under the privilege of Public Comment.
3. Any staff person, when requested by any member of the Board.

4. Any member of the public, speaking during a Public Hearing.

5. The Chairperson may limit each speaker to 5 minutes, if in his judgment, the
discussion will be lengthy.

RULE 24

A member called to order shall immediately relinquish the floor, unless permitted to
explain, and the Board, if appealed to, shall decide the case. If an appeal is not made, the
decision of the Chair shall stand. On an appeal, no member shall speak more than once
without the consent of the Board.

RULE 25
If a question in debate contains several points, any member may ask for and have the
same divided.

RULE 26
No rule of the Board shall be suspended, altered or amended without the concurrence of
four-fifths of the members present at a meeting.

RULE 27

The rules of parliamentary practice comprised in “Robert’s Rules of Order Revised” shall
govern the Board in all cases to which they are applicable, providing they are not in
conflict with the Board’s rules or the laws of the State of Michigan.















