U.P. TRUCK CENTER, INC.

P.OBOX 261 HIGHWAY US-2
QUINNESEC MLI. 49876
www. uptruckcenter.com

Quotation/Estimate
Houghton County Transfer Station Date: 04/11/2022
Attn; Curt Judson Revised: 5/17/2022
17808 Erickson Drive
Houghton, MI 49931

NEW 2023 Western Star 49X Tractor as specified 4/11/2022 140,751.00%*

+ NEW 2 Line wet kit with side mounted hydraulic tank 9,400.00

Total Compieted Truck $150,151.00
+5y/200K Engine Warranty $  4,100.00

+ Title § 15.00
+ Production Surcharge § 5,800.00
(4/19/2022)

Total $160,066.00

*There is now (1) build slot left for 2022 so this is subject to availability. If all 2022
production is sold out then pricing is subject to a Model year increase as well as any
additional production surcharges.

Best Regards,

Todd Johnson

Sales Manager

U.P. Truck Center, Inc.
888-744-8797

PH: 906-774-0098

Fax: 906-774-9480

E-mail: todd@uptruckeenter.com
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COMTRACT WELDING

4 FPARRICATING, IHE.,

385 SUMPTER ROAD « P.O.BOX 68 BELLEVILLE, MICHIGAN 48112-0068 » PHONE: (734) 699-5561 « FAX: (734) 699-0360

I

April 7, 2022

Houghton Co. Transfer Station Attn: Curtis Judson

Ph: 906-482-8872 Email; curt@houghtoncounty.net

QUOTE

We are pleased o provide the following quote for your consideration.
Quantity | Description Unit Price | Total Price
1 80 Yard open top push-out roll off container $29,070.00 | $29,070.00
| Steel surcharge 4-1-2022 $14,535.00 | $14,535.00
Construction:

« 38 long
102" wide
90" side height
102" load height
Custom Hoist cylinder, model #DAT-95-47-384
3/16” side thickness
3/16" formed side ribs
. 3/16” horizontal side stiffeners
— *  8"x4"x ! extra heavy duty top rail
Heavy duty ram construction:

e 4" x 4" 3/16" main frame

*  3/16” upper assembly

*+ W lower assembly

*  Ram to ride on 1" Nyoil

* %" oylinder trunion mounts

¢ % 2 s 9 8 @

e Y sheet

* 3" channel crossmembers on 10” centers

¢ 6"x2"x Y” longsills with ¥%”x 2" wear bar
e (6) 10 %" x 8" wheels w/bronze bushing

s 3/16" sheet

s x4 x /14" framework

*  (4) hinges & (4) latches, (1) binder w/chains
Color: Vermillion Red

SUB TOTAL $43,605.00
1 Delivery: 17808 Erickson Drive, Atlantic Mine, MI 49905 $5,200.00
TOTAL $48,805.00 |

Piease add applicable sales tax. (TAX EXEMPT — GOVERNMENT)
Due to the volatile steel market, quote is valid for 14 days.
Terms: 50% deposit, balance COD

Tom Tinsley Sandy Tinsley

" Email: ttinslcx@contractwelding.com Email: stinsley@contractwelding.com

FILE: Houghton Co 4-7-22




ESTIMATE

Houghton County Transfer Station
17808 Erickson Drive
Atlantic Mine , M1 49905

(956) 336-9140

*Quality you can stand on”

Integrity Custom Concrete
PO Box 97

, —_ Estimate # 001146
ic Mine, Michigan 49905
Atlantic Mine, Michiga Date 04/07/2022
Phone: (906) 281-4159 _ Business / Tax # 83-0675371
Email: integrltycustomconcrete@gmarl.com
Description Total
2 Concrete aprons $15,000.00
6" thick
5020
Broom finish
4000 psi concrete
1"oc # 4 rebar
Incfuding labor and material
No mass dirt work. Fine grade only
Subtotal $15,000.00
Total $15,000.00

Page 1 of 2




By signing this document, the customer agrees to the services and conditions outlined in this
document.

Leander Somero Houghton County Transfer Station

Page 2 of 2



To: Houghton County Transfer
17808 Erickson Drive
R Atlantic Mine, WI 49905
Phone (906) 281-4807
Email: jrearne@mtu.edn

Attn:  Jason Carne

SALES PROPOSAL
From: Tim Root Remittance Addregs:
DSI Recycling Systems, Inc. — Clean Burn DSI Recyeling Systems Inc.
[521 Beloit Avenue 1087 State Highway 32
Janesville, WI 53546 Sullivan, IL 6195]
Phone (715) 321-1499 celf
Fax (888) 275-0084 3/9/22

Clean Burn Furnace Model: CB1750Ck .
*Complete with: remote oil transfer pump, washabie 100-micron oil filter, brass check valve,
Vacuum and pressure gauges, barometric damper, wall mounted thermostat, and manual,

Price includes: . .
CB1750CF* Delivered o P $8,274.00%+
7700 Gallon Tank with Furnace Stand and accessories delivered R $2,900.00
.. Tetal $11,174.00%*
Notes:

- Micbié,a_n Sailés:tax?ir';'tj'st.be self f&;p_orféa ‘
- *PRICEINCREASE OF 900 PENDING ON THE CB1750 -.

Terms:
= 25% deposit with order
— Payment in full prior to shipping
Proposed by: Accepted by: Date aceepted:
__Tim Root
DSi Recycling Systems Inc. Authorized Signature

Note: This proposal may be withdrawn if not aceepted within 30 days,

~Sec all of our heaters and boilers at www lsireeyeling com

LEAN BURN .
-aulti il Heating Systems “Praven quality and dependability since 1979



Houghton County Sheriff Department
Exterior Wrapping of Mobile Command Center - Approximately $15-20K
Huron Street Door Repair — Approximately $20K

Sheriff Deputy Body Cameras — Approximately $80K



Motorola Solutions
415 E. Exchange
Allen, TX 75002
(P) 800-605-6734 (F) 212-383-9661

§ cUARD

m MOTOROILA SOLUTIONS

Issued To: Houghton County Sheriffs Office - Attn: Joshua Saaranen Date: 04-08-22
Project Name: 16 V300 Cloud / 2 4RE EL4 Quote ID; | W4C-0293-04
PROJECT QUOTATION

We at Motorola Solutions are pleased to quote the following systems for the above referenced project:

Body cameras

Qty ltem # Description
(18) AAS-BWC-5YR-001 Body-worn camera and evidence management software - § Year Video-as-a-
Paa$s Service Package @ $49 per Month

Software, Hardware & Refresh:
» Video-as-a-Service Includes CommandCentral Evidence, the cloud-based evidence
management system with unlimited device storage and unlimited cloud sharing.
0 1 User License per Body Worn Camera.
e 50 GB of non-device starage Included per device, averaged across all devices In
the program
o CommandCentral Evidenge, Records, Redaction, Sharing, Community
Engagement capabilities and capiure application included.
+  Bady-wom camera (battery + choice of maunt Included)
+ Third year technology (Hardware) refresh,

Subscription, Support 8 Warranty;

»  S-year agreement {billed Quearterly or Annually)
*  Advanced hardware replacement service & 24/7 suppoit

»  No-Fault hardware warranty

Subtotal Price (Excluding sales tax) $47,040.00
Qty Item # Description
(1) BW-ACK-V3-TS V300 Transfer Station Il with Power Supply and Cables.

» V300 Transfer Station I]
+ TS02, D350, 8-Slat Rack Mount Charge/Upload Dack, 10GB
» Includes kit with Power Supply and Cables,

Subtotal Price (Excluding salas tax) $0.00
Qty Item # Description
{16) WGP02614 V300, Battery, Removable and Rechargable, 3.8V, 4130mAh
Subtotal Price (Excluding sales tax) $1,584.00

Page 1 of 3




Qty ltem # Description
(16) WGAD0640-KIT1 V300 Base Assembly, USB Desktop Dock
Subtotal Price (Excluding sales tax) $1,520.60
EL4 licensing for 7 cars over 5 years
Qty ltem # Description
(35) WGP02400-100 Evidence Library 4 Web 4RE In-Car Device License Key
Subtotal Price (Excluding sales tax) $5,250.00
Enable the existing cars for body cameras
Qty ltem # Description
(7} IV-ACK-BD-V3— V300 WIFi In-car Radio Base Bundle, includes Radio Base and Smart PoE Switch,
= V300 WiFi In-car Radic Base Bundle
»  WiFi Charging Radio Base
¢« Smart PoE Switch
¢ Cables and Brackets
Subtotal Price (Excluding sales tax) $3,815.00
Qty Item # Description
{1) WGW00122-410 Quick Start Software Installation Service; Remote install, Training, Configuration,
Project Management, Gonsultation
Subtotal Price (Exeluding sales tax) $0.00
Qty ltem # Description
{16} FRT-BWC-01 Shipping - BWC Unit
« Freight dellvery for each Body Wom Camera Unit
Subtotal Price (Excluding sales tax) $2406.00
Qty ltem # Description
() FRT-MISC Miscellaneous Shipping

»  Freight delivery for Hardware (Parts and/or Accessaries)

Subtotal Price (Excluding sales tax) $20.00

Purchase as a Service (PaaS)
Financial Profife

Totat Price: $47,040.00
Coniract Term: 5 Years
Monthly Payments: $784.00

Page2 of 3




Annual Invoice: 29,408.00

Quote Notes:

1. This Quote is valid for 80 days from the Quote Date. Pricing may change thereafter.

2. Any sales transaction resulting from this Quote is based on and subject to the applicable Motarola's Standard Terms and
Conditions, notwithstanding terms and conditions an purchase orders or other Customer ordering documents.

3. Motorola's Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

4. Payment Terms: Equipment-Net 30 days upon shipment; [nstaliation-Net 30 days upon completion; Services and
Subscription Agreements-Net 30 days from receipt of Order,

5. The pricing in this Quote does not include any applicable taxes (e.g. sales/use tax).
6. UNLESS OTHERWISE NOTED IN THIS QUOTE / ORDER, INSTALLATION OF EQUIPMENT IS NOT INCLUDED

Quoted by: Kevin Bradley - 8r Account Manager - 847-875-2306 - kevin.bradley@motorolasoiutions.com

Total Price $59,469.00
Deferred $47,040.00 (s payments of $9.408.00)
Direct Purchase ltems $12,429.00
Due Now ' $21,837.00
Annual Invoice Exiuding sates tax) $9,408.00




Matorola Solufions

415 E, Exchange S e .
MOTOROLA SOLUTIONS L m
@ Allen, TX 75002 I GUARD

(P) 800-605-6734  (F) 212-383-9661

Issued To: Houghton County Sheriffs Office - Attn: Joshua Saaranen Date: 04-08-22
Project Name: 16 V300 7 4RE Cfoud Quote [D: | W4C-0293-05

PROJECT QUOTATION

We at Motorola Solutions are pleased to quote the folfowing systems for the above referenced project:

Body cameras

Qty Item # Description
(16) AAS-BWC-5YR-0M Body-worn camera and evidence management software - 5 Year Video-as-a~
Paas Service Package @ $49 per Month

Software, Hardware & Refresh:

« \Video-as-a-Service includes CommandCentral Evidence, the cloud-based evidence
management systern with unlimited device storage and unlimited cloud sharing,
o 1 UserLicense per Body Worn Camera.
° 50 GB of non-device storage included per device, averaged across all devices In
the program
o CommandCentral Evidence, Records, Redacton, Sharing, Community
Engagemenit capabilities and capture application Included.
« Body-worn camera {(baftery + choice of mount Included}
« Third year technology (Hardware} refresh.

Subscription, Support & Warranty:

o S-year agreement (billed Quarierly or Annually)
+ Advanced hardware replacement service & 24/7 support
s+ No-Fault hardware warranty

Subtotal Price (Excluding sales tax) $47,040.00
Qty ltem # Description
(1} BW-ACK-V3-TS V300 Transfer Statlon Il with Power Supply and Cables.

« V300 Transfer Station ||
s T802, D350, 8-Slot Rack Mount ChargefUpload Dock, 10GB
+ Includes kit with Power Supply and Cables,

Subtotal Price (Excluding sales tax) $0.00
Qty Itemn # Description
(16) WGP02614 V300, Battery, Removable and Rechargable, 3.8V, 4180mAh
$1,584.00

Subtotal Price (Excluding sales tax)

Page L oI I8




Qty item # Description
{16) WGAD0640-KIT1 V300 Base Assembly, USB Desktop Dock
Subtotal Price (Excluding sales tax) $1,520.00
Move existing cars to the cloud and enable body cameras
Qty temn # Description
(7} V-ACK-BD-V3—~ V300 WiFi In-car Radic Base Bundle, includes Radio Base and Smart PoE Switch.
* V300 WiFi [n-car Radio Base Bundle
+  WiFi Charging Radio Base
e  Smart PoE Switch
+ (Cables and Brackets
Subtotal Price Excluding sales tax) $3,815.00
Qty Item # Description
(1) SSV00502601A CommandGCentral Evidence Plus - § Year Subscription
Offer In¢ludes;
» Digltal Evidence Management
+ Field Response Application
s+ Records Management
¢ PLUS these additional features:
¢  Advanced Tools: Redaction, Transcription, and Reporting
o  Community Interaction Tools
o  Case Sharing Capabillities
Subseription Info:
&« 5Year Subscription Pericd
« Priced Per Named User {Qty = # of Users)
o This Quote includes up to 7 Named Users
Subtotal Price (Excluding sales tax) $11,700.00
Qty tem # Description
{7} SEVO0S02784A CC Evidence Unlimited Data Storage for ICV
PaaS «  Unlimited for in Car Video
« Priced Annually: $52 per car per month
Subtotal Price (Excluding sales tax) $4,368.00
Gty ltem # Description
{16} FRT-BWC-01 Shipping - BWC Unit
s  Freight delivery for each Body Wom Camera Unit
$240.00

Subtotal Price (Excluding sales tax)
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Qty Item # Description

1 FRT-MISC Miscellaneous Shipping
«  Freight delivery for Hardware (Parts and/or Accessorles)
Subtotal Price (Excluding sales tax) $20.00
Qty Item # Description
(1) WGEWQo122-410 Quick Start Software Installation Service; Remote Install, Training, Configuration,
Project Management, Consultation

Subtotal Price (Excluding sales tax) | $0.00

Purchase as a Service {Paa$8)
Financfal Profife

Total Price: $51,408.00
Contract Term: § Years
Monthly Payments: $8586.80
Annual Invoice: $10,281.60

Quote Notes:
{,r""
' 1. This Quote is valid for 80 days from the Qiuote Date. Pricing may change thereafter.
2, Any sales transaction resulting from this Quote is based an and subject fo the applicable Motorola's Standard Terms and
Conditions, notwithstanding terms and conditions on purchase arders or other Customer ordering dosuments,
3. Motorola's Standard Terms and Conditions are found at www.motoralasolutions.com/product-terms.
4, Payment Terms: Equipment-Net 30 days upon shipment; Installafion-Net 30 days upon completion; Services and
Subscription Agreements-Net 30 days from receipt of Order,
5. The pricing in this Quote does not include any applicable taxes (e.g. sales/use tax).

g. UNLESS OTHERWISE NOTED IN THIS QUOTE / ORDER, INSTALLATION OF EQUIPMENT IS NOT INCLUDED

Quoted by: Kevin Bradley ~ Sr Account Manager - 847-875-2306 - kevin.bradley@motorolasolutions.com

Total Price $70,287.00
Deferred $51,408.00 (5 Payments of $10,281.60)
Direct Purchase Hems $18,879.00
Due Now $29,160.60
Annual Invoice Excluding sates tax) $10,281.60

Page 3 of 18
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WATCHGUARD V300
CONTINUOUS-OPERATION BODY CAMERA

The WatchGuard V300 continuous-operation hady camera with detachable battery, wireless uploading and
expansive storage addresses law enforcement’s need for cameras to operate beyond a 12-hour shift.

DATA SHEET | WATCHGUARD V300 BADY CAMERA MOTOROLA SOLUTIONS

Page d of 18
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KEY FEATURES

DETACHABLE BATTERY — Easily change
the WatchGuard V300's rechargeable
hattery while an the go. Keep an extra
battery at the ready for unexpectedly fong
shifts, extra shifts or part-time jobs where
a body camera is required.

AUTOMATIE WIRELESS UPLOADING
~ Send eritical videa back to headquarters
while stifl in the field. When docked in
the vehicle, the V300 uploads to evidence
management systems via wireless
networks like LTE and FirstNet, anylima,
anywlhere.

INTEGRATED WITH IN-CAR SYSTEM
—(ne or mare V300 cameras and a
WatchGuard 4RE® in-car system can wark
seamlessly as a single system, capturing
synchranized video of an incident from
mulliple vantage points.

SPECIFICATIONS

Dimensions

26 x 11 x3.6in{65x%29x 91 mm}
WxDxH

Weight
6.8 0z {193 g}

NATURAL FIELD OF VIEW — Eliminate
the fisheye effect from wide-angle lenses
that warps video footage. Qur distortion
correction technoelogy provides a clear and
camplete evidence review process,

ABSOLUTE ENCRYPTION - Elevate your
data security with encryption at rest and in
transit technology. V300 guards your data
and your reputation.

RECORD-AFTER-THE-FACT - Go back

in time and capture video from events

days after they happened, even when a
recording wasn't automatieally triggered or
initiated by the officer. Don't rely on mere
seconds of pre-event buffering to prove
your case,

Microphones
Dual

Vertical Figld of View
Electronic Teret +15° /- 20°

Storage
128 GB

Field of View
130°

|P Rating
P67

Encryption
At rest and iny transit

Resolution
1080p, 720p and 480p

Fur more information, visil www.motorolasolutions.com/v300

w MOTOROLA SOLUTIONS

Motorala Solutions, Inz. 500 Wost Manron Stroat, Chicago, 1180661 US.A. motaralnsofutions.com

MOTOROLA, MOTD, MOTOROLA SBLUTHONS and the Sylized M Logo 915 trademarks or segistered trademarks of Materoks Trademark
Holings, LLC and ara sad under fcense, All ather trademaiks 312 the property of thair iespective awnors. © 2020 Motarala Saluions, Inc.

All rights reserved, 052620
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WATCHGUARD V300
CONTINUQUS-OPERATION BODY CAMERA

The WatchGuard V300 continuous-operation bady camera with detachable battery, wireless uploading and
expansive storage addresses law enforcement’s need for cameras to operate beyond a 12-hour shift.

SPEGIFICATIONS SHEET | WATCHGUARD V300 BODY CAMERA MOTOROLA SOLUTIONS
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KEY FEATURES

DETACHABLE BATTERY - Easily change
the WatchGuard V300 rechargeable
battery while an the go. Keep an exira
battery at the ready for unaxpectedly lang
shifts, extra shifts or part-time jobs where
a body camera is required,

AUTOMATIC WIRELESS UPLOADING
— Send critical video back to headquarters
while still in the field. When docked in
the vehicle, the V300 uploads to evidence
management systems via wireless
netwaorks like LTE and FirstNet, anytime,
anywhere.

INTEGRATED WITH IN-CAR SYSTEM
~0ne or more Y300 cameras and a
WatchGuard 4RE® in-car system can work
seamiessly as a single system, captuiing
synchronized videa of an incident from
multiple vantage points,

NATURAL FIELD OF VIEW — Eliminate
the fisheye effect fram wide-angle lenses
that warps video footage. Our distortion
cerrection technolegy provides a clear and
camplete evidence review protess.,

ABSOLUTE ENCRYPTION — Elevate your
data security with encryption at rest and in
transit techiofogy, V300 guards your data
and your reputation,

RECORD-AFTER-THE-FACT — Go back

in time and capture video from pvents

days after they happened, even when a
recording wasn't automatically triggered or
initialed by the officer. Dont rely on mere
seconds of pre-event bulfering to prove
your case.

SPECIFICATIONS
Weight Microphones
6.8 ounces Dual
Depth Vertical Field of View
11/8" Electronic Turret +15° /- 20°
Storage field of View
128 GB 130°
|P Rating Encryption
[PB7 At rest and in transit
Resotution
108Gp, 720p and 480p

v e www watchguardvideo.com

@ MOTOROLA SOLUTIONS

IMotorola Solutions, Inc, 56 Wast Monroe Street, Chicage, 1| 60661 1UL.5.A. metorolasolutions.com

MOTOROLA, MOTO, MOECROLA SOLUTIONS and the Stylized M Loga are teademarks or registered tademarks of Matarols Tradematk
Haldings, LLC and aro used undar Ecensn. All othar trademarks are tho proparty of thair raspectiva swners. € 2020 Motarola Solutéans, Jng,

All rights saserved, 02-2020
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WATCHGUARD 4RE®
HD PANORAMIC IN-CAR VIDEO SYSTEM

Simple controls, HD cameras, wireless uploads and full integration with body-warn cameras have made the
WatchGuard 4RE the world leader for in-car video policing.

s

SPECIEICATIONS SHEET | WATCHGUARD 4RE IN-CAR VIDEO SYSTEM MOTOROLA SOLUTIONS

Page 8 of 18
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KEY FEATURES

INTUITIVE CONTROL — lcon-driven user
interface and direct access keys maka
operation quick and simple.

FULLY INTEGRATED WITH BODY
CAMERA — The WatchGuard 4RE In-Car
system and one or more bpdy-warn cameras
can wark sgamlessly, capturing synchronized
vide of an event from multiple vantage
painks,

UPLCAR ANYWHERE, ANYTIME -
Recorded events are uploaded wirelessly
via cellular netwaork from vehicle

to evidence storage with no officer
involvement,

SMART, EVENT-BASED RESOLUTION
RECORIDNNG ~ Record simultaneously in
H0 and 5D and sutematically save using a
resolution configured to the event categary.

full Coveraga, boll Juixd

Taar i inaminny

Jerd Loy Geling 0F Syt
Fiera Sagnt, a eIV 02 et

SPECIFICATIONS

Hard Drive Storage Capacity
256GB

2% Ogtieat Joom
GBI Farer i

Certified to Militery Specification
MIL STD B10-G

Operation Conditions
-40 Fto 185 °F

FULL PANDRANIC HD COVERAGE - See
everything in front of the patrol car with
the stunning video quality of a rotatable
HD camera 2nd an K[} panoramic camera,
all in one compact, rugged housing.

NEVER MISS AN INCIDENT — RECORD
AFTER THE FACT provides the power to
go back in time and capture important
evidence days after it happened, even
when record wasn't pressed,

DUAL DRIVE ARCHITECTURE — Video is
continuously recorded to the internal Solid
State Haed Drive [SSHD} and all active
recordings are written to both the intemnal
hard drive and the removable USB Flash
Drive, providing event transfer optfens and
backup.

e filiminatin

Added Wiy
[N S T Tt P (7 nj LRy

Intagrated and GPS for Speed and Location
YES

Integrated Crash Detection
YES

Hours of Recording
Up to 80 hours

. .+ maotorolasolutions.com/fin-car

MOTOROLA SOLUTIONS

Motarofa Salutians, nc, 500 West Monroe Stecet, Cluzage, 1l 0SG1 U8 A. matorolasnlutions.com
MOFORDLA, MOTC, MOTOROLA SOLUTIONS and the Styhized M Logo are trademarks o registered trad
Holdings, L4C and are used wnder heanse All other rademarks are the property of thew tespetiva owners € 2010 Motarela Solutécns, Inc
All rights rescrved §2-2020

s o Matorala Trad
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TRANSPARENCY SHOULDN'T COME AT A HIGH PRICE

Get your cameras and get going. Our simple pay-as-you-ge program helps you get everything
you need for your body-worn and in-car camera video policing program with no upfront capital
investment — from a robust camera system to advanced digital evidence management tools.

As the requirement for law enforcement videa systems continues to
graw, the obstacles to acquisition remain tha same,

faising funding and securing grants is difficult and time-cansuming.
Data storage and system maintenance costs arg hard to predict,
And video technology continues to mature, making a big investment
potentiaily risky,

Motorola Solutions is cvercoming these obstacles by delivering
body-worn cameras, in-car video systems, digital evidence
solutions and suppart services through Video-as-a-Service.

With no up-front capital investment required, you can deplay a new
camera system and start using it immediately under a simple 5-year
pay-as-you-go program. Everything you need is provided, including
solutions te securely capture, collect, manage and share your
evidence, as well as 24/7 support and no-fault warranty coverage.

And if you afready have content an a digital evidence management
systern, we can work with you to migrate your video material to the
new platform,

EACT SHEET | VIDED-AS-A-SERVIGE

NO NEED TQ RAISE FUNDS
@Get what you need with no upfrant invesiment and pay-as-you-go.
Turn a capital investment into a manageable operationat expense,

BUDGET PREDICTABILITY
Stay on budget with a low payment, fixed for 5 years, that incfudes your
camera system, software, suppart, and video storage.

ASSURED PERFORMANCE
Maintain efficiensy and reliabiiity, with a no-fault warranty, advance
hardware replacement and 24/7 phone support.

TECHNOLOGY REFRESH
Stay current with the iatest technology, with a free refresh of your bady-
worn cameras and batterfes during the program.

CLOUD HOSTED

Manage, stare and share video evidence securely from your cloud
actount, We czn even hefp you migrate your existing platform.

MOTOROLA SOLUTIONS

Page 10 of 18
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KNOCK DOWN DIGITAL EVIDENCE DATA SILOS

As important as it is to have the right mobile video cameras in place, it's just as critical to have the right digital
evidence management tools to streamline the capture, collection, management and sharing of your data.

Capture Evidence Collect Evidence Control your Entire Unify your Evidence  Simplify your

with your Smartphone  from your Citizens Video 8ystem Management Evidence Sharing
Securely capture video, Quickly gather evidence Easily configure cameras, intefligently organize, Seamlessly view and
images and audio en-scene  wsing case-specific, pravision users, define redact and auditalt of your  share all case-related
using an Android or agency-generated links permissions and maintain agency’s digital evidenee informatian from one,

iDS device with with CommandCentral audit logs with from one place with streamfined interface with
CommandCentral Captuse.  Community. CommandCentral Evidence.  CommandCentral Evidence.  CommandCentral Recards.

PACKAGE SUMMARY

$49/month $109/month $189/month

Systems V300 continuous-operation WatchGuard 4BE® in-car video Body-Worn Camera System +
bady-wom camera, detachable system, CarDetector Mobile LPR and In-Car Camera System + WIiFi
battery and camera mount. Vigilant PlateSearch software, access point/bady-worn camera

infrared cahin camera, choice of dock for a seamless, integrated
forward-facing HD camera, HiFi camera system,

micraphone, WiFi upload kit and

smark power switch,

Software CommandCentral Capture, CommandCentral Community, CommandCentral Evidence, ard CommandCentral Records for
cloud-based digital evidence collection, management and sharing. Includes free digital evidence migration ta the new
platform.

Support Five years of no-fault hardware warranty, advance hardware replacement and 24/7 phone suppart.

Refresh New body-worn camera New hody-waorn camera
with battery in third year. with battery in third year,

For more information, please visit
motorolasolutions.com/video-as-a-service

MOTOROLA SOLUTIONS

Motarota Solutions. Inc. 500 West Montae Streel, Chicago, IL 66861 U.S.A. moterolazclutions.com

MOTOROLA, MDTO, MOTAROLA SOLUTIONS and tho Stylized M Logo ara tradomarks or registered Iradeniarks of Molorala Trademark Haldings, LLG
206 ate used under eense. All othe: tradeimarks ara the propesty of their respective owners, &2021 IMaotcrola Solutians, ke, Al rights rserved, 05:2021
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Cuslomer Agency Name
Month 1, 2020

1.1 OVERVIEW

CommandCentral Evidence provides a suite of digital evidence management tools that help users
contain, organize, and act on large amounts of incoming multimedia. These tools streamline the
coliection, capture, storage, and sharing of data from a single location. By centralizing digital
evidence storage and .
management,
CommandCentral Evidence
removes data silos and helps
users get the most out of their
critical information,

Usets access all case content
from a single, cloud-based
location. Cases integrate records and evidence content, allowing users to view all media associated
with a case, These cloud-based tools help users account for all evidence regardless of source.
CommandCentral Evidence makes it easy to secure and share content with chain of custody intact to
imprave collaboration,

CommandCentral Evidence is available without any upfront investment, Monthly subscription service
costs include the software and video storage. And CommandCentral Evidence uses the Azure
GovCloud, securing data at rest and in transit to protect communications. This complies with CJIS
guidelines and the NIST framework, audited annually against the Service Organization Control 1 and
2 reporting framework,

COLLECT CAPTURE MANAGE STREAMLINE SHARE
COMMUNITY CAPTURE APP & BIGITAL EVIDENCE RECORDS JunlciAL
ENGAGEMENT VIDEO DEVICES MANAGEMENT SYSTEM  MANAGEMENT SYSTEM  SHARING

@ Malarola Solutlons CornmandCeniral Evidence Solution Description 1-1
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1.2

1.2.1

1.2.2

DEVICES

Cusiomer Agency Name
Month 1, 2020

CommandCentral Evidence integrates with WatchGuard video devices to help field personnel capture
and upload digital evidence from the field. The included digital evidence management tools will help
your agency deploy and manage these devices and manage to keep users focused on critical tasks.

WatchGuard V306 Body-Worn Camera

The WatchGuard V300 HD body-worn camera provides extended operation during long shifts. To
support this continuous operation, officers can easily detach and swap the battery. Charged spares can
remain in a docking station for a quick shift change. This enables agencies to pool camera usage by
reassigning inbound cameras to outbound officers. This keeps cameras in the field, where they are

most needed,

The V300 camera is easy to activate, with four control
buttons and single~press recording. If an officer does not
trigger a recording, the device still captures important
video evidence with the Record-After-the-Fact®
technology. This feature ensures important details are
captured for post-incident review.

The V300 supports automatic wireless upload of video
evidence, allowing officers to stay in contact from the field
without distraction. The WatchGuard V300 uploads to
CommandCentral Vault via a WiFi or breadband network,
such as LTE or FirstNet.

WatchGuard V300 specifications include the following:

s 4k sensor, 1080p max resolution capture, and high
dynamic range,

» 128GB of mermory ensures space for a fuil day of
recorded events.

s IPG7 rating for all-weather operation.

» Top backlit LCD display te view status updates on the go,
[ ]

Dual-microphone noise reduction.
s Lens distortion correction for clear video footage.
« Built-in GPS, Wi-Fi, and Bluetooth,

WatchGuard 4RE In-Car Video System

The WatchGuard 4RE In-Car Video System is a robust system that provides panoramic HD video

coverage from a vehicle. This system integrates
two cameras in a ruggedized housing, A primary
camera provides normal coverage area that can
be aimed as needed via a turret-mounted lense,
A panoramic camera captures a wider single-
camera view that is fixed in place.Together,
these cameras use multi-resolution recording to
capture critical event detail while on patrol.

@ Motorola Solullons

Page I3 of 18

CommandCeniral Evidence Solution Descrplion 1-2



Cuslomer Agency Name
Month 1, 2020

The 4RE system features an icon-driven interface and intuitive controls to streamline field operations,
Users can program various sensors to activate a new record event. These sensors include emergency
lights, siren, auxiliary input, wireless microphane, vehicle speed, and crash detection. If a recording
was not triggered by the user or one of these sensors, the device still captures important video
evidence with the Record-After-the-Fact® technology. The system supports wireless video foofage
upload to CommandCentral Vanlt via a WiFi or broadband network, such as LTE or FirstNet.

WatchGuard 4RE specifications include the following:

Up to 80 hours of HD video recording.

256 GB storage capacity,

Certified to MIL $TD 810-G standard.

Integrated GPS and crash detection,

Automatic Camera triggers from vehicle equipment.

1.23  Fully Integrated Solution

The 4RE In-Car System links with V300 body-worn catneras to create a unified video-policing
system. Any camera (in-car or body-worn) can initiate a recording. Upon initiation, the other cameras
will also begin recording. This feature captures an incident from multiple vantage points and
synchronizes footage for playback and sharing. No one camera acts as a central controiler, removing a
single point of failure from the system,

The integrated system includes the body camera system, in-car system, and V300 WiFi dock. When a
body-womn camera is docked in a vehicle, the device can upload data to CommandCentral Vault via
broadband networks such as LTE or FirstNet. This ensures command center staff recejve up-to-date
information to inform better decisions.

1.24  Hybrid On-Premise Solution

This solution includes a hybrid on-premise and cloud configuration. With this sefup, your agency’s
on-premise Evidence Library solution will integrate with the CommandCentral cloud. This allows

users to manage and share digital evidence within CommandCentral.

1.3 THE COMMANDCENTRAL PLATFORM

CommandCentral is an end-to-end platform of interconnected solutions that unify data and streamline
public safety workflows from a tip or calt to case closure. Through single sign-on capabilities, your
personnel can access all CommandCentral software applications with one agency username and
password for a more streamlined workflow. The CommandCentral platform puts your agency’s data
to better use, improves safety for critical personnel, and helps keep your focus on the communities
you serve,

CommandCentral evolves over time, maximizing the value of existing investments while adopting
new capabilities that better meet your personnel’s growing needs. With cloud-based services and an
agile development methodology through constant user feedback, Motorola Solutions can deliver new
features and functionality in a more manageable, non-intrusive way.

@ Motarola Solutions CommandCentral Evidence Solution Descriptian 1-3
Page 14 of 18



Customer Agency Name
Month 1, 2020

VOICE & REAL-TIME RECORDS
COMMUNITY EMERGENCY CALL  COMPUTER INTELLIGENCE & EVIDENCE ANALYSIS & JAIL & INRSATE
ENGAGEMENT MANAGEMENT  AIDED DISPATCH  OPERATIONS MANAGEMENT  INVESTIGATION MANAGEMENT

T

The CommandCentral End-to-End Platform

&

14  COMMUNITY INTERACTION TOOLS

CommandCentral Evidence provides a set of Community
Interaction tools to enhance the partnership between your
agency and the public. This solution is the foundation for
transparent community engagement by streamlining the flow of
data between your agency and the people you serve. The toolkit
helps build public trust and increases the value of community
intelligence, As a resulf, your agency gains new ways to connect
with the public, building collaboration and transparency,

P Wi opuing

h
O @ oppeeccomtbest B §

Community interaction centers around CityProtect.com. This
mobile-friendly webpage offers citizens a centralized set of
tools to contribute to public safety. The tools and forms within
CityProtect enable you to create a dialogue with your
community and promote the value of citizen intelligence,
Sharing and receiving important data is streamlined to make
engagement easicr,

Agency Page

CommandCentral Evidence provides a dedicated, public-facing
webpage for your agency. This customizable page offers a e
unique URL to serve as the hub for community interaction with e g

access to the tools for the public to connect with your agency. _

The agency page shows quick, rotating messages—bulletins (up

to five 244-character messages)—to keep the public informed. Your agency will control the order,
schedule, and expiration date of these bulletins. The page also integrates an agency’s social media
feeds to further unify communications.

Public Submissions

With CommandCentral Evidence, the public can submit information online with an easy-to-use
interface. There are multiple self-service form options for online submissions, such as anonymous
tips, public information requests, and non-emergency submissions. Your agency will decide which of
these forms to deploy and how to personalize these forms with built-in form management tools. The
public can submit tips using these forms on CityProtect, or via anonymous SMS communication.
Together, these submissions help agencies build a more accurate aperating picture. TipManager
manages these submissions in a central location and saves digital content in CommandCentral
Evidence, This streamlines public-provided content with officer-captured evidence in a single
repository.

Digital Evidence Collection

CommandCentral Evidence’s digital evidence collection features allows your agency to collect case-
specific digital media from any source without needing a personai device or physical storage, such as

@ Motarala Solutions CommandCentral Evidence Solution Description 1-4
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1.4.1

1.5

1.6

@ Moatoreta Salutlons

Customer Agency Name
Montt 1, 2020

CDs, USBs, or other devices checked into physical evidence stores. Digital files are automatically
added and tagged within the application, making access to specific

information easy and efficient, m
b I

8 oty watrssn 4] g

Crime Map

Crime Map g built into the CityProtect home page, Crime Map
automatically publishes crime data and incident information from
your CAD or RMS or CAD system to an interactive, online map. This
map keeps the public informed of local crime activity and offers
visibility into your operations. Crime Map also provides the
following:

¢ Incident data display with up to hourly updates.
+ Primary Agency shapefile.

s Sex offender listing options.

« Crime data download option and action link.

Camera Registration T o

Camera Regisiration allows citizens to register their residential or W
commercial security cameras in CityProtect, Each community

member can create a free CityProtect user account to manage their

camera information. Your agency can then access the location of these cameras and contact the owner
for potential video evidence. The data from these accounts is visualized in a variety of
CommandCentral applications,

FIELD RESPONSE APPLICATION

CommandCentral Evidence features a2 mobile application that allows users to capture video, images,
and audio from the field. The application provides advanced camera controls to help users control
what is captured. Integrated metadata population and tagging provides immediate access of content in
the Digital Evidence Management application, This isolation ensures evidence is not accessible by
other apps and ensures an uncompromised chain of custody fram the moment of capture.

This application is a capture source for officers, detectives, command staff, supervisors and other law
enforcement personnel. The application’s user interface exists in the same ecosystem as the Digital
Evidence Management tool. The figld response application is available on iOS and Android.

RECORDS MANAGEMENT

CommandCentral Bvidence’s record management capabilities allow users to quickly and easily search
video, audio, images, and other digital content. It then stores that data in a central cloud-based
location, streamlining access and management across your organization to reduce the complexities of
record management. As a result, this solution helps save your personnel valuable time and allows

them to focus on critical tasks.

Records Management offers users the following features to benefit management workflows:

« Consolidated Record View — Enter and view incident data, officer narrative, and digital evidence
with one user interface, allowing officers to spend more time in the field,

CommandCentral Evidence Solution Descriplion 1-5
Page 16 of 18



Customer Agency Name
Month 1, 2020

* Task Creation and Assignment — View, create, and assign tasks or projects for the day as part of
the Insights Dashboard, This helps build and close cases faster by tracking progress and assigning
ownership to activities.

*  Unificd Search ~ Find specific information faster by searching across all agency data.

* Master Indexes — Validate data on persons, vehicles, and organizations against the master
indexes, For example, agencies can verify that an arrested person, person of interest, or suspect’s
information is accurate,

* Compliance Verification — Prompt officers for the information they need so you can check reports
before submission and save response time.

*  Record Quality Control — Keep data clean by identifying, merging, and de-duplicating records
automatically.

¢ Trusted Agency Sharing — Remain in control of your data when you share case information with
other agencies,

¢ Judicial Case Sharing — Share validated evidence items with trusted Jjudicial partners for use in
court, with a verifiable chain of custody.

¢ Crime Predictions in Dashboard — Monitor activity and set threshold alerts to identify and address
crime trends,

¢ Data Insights Reporting — Access critical insight with pre-built reports and dashboards to make
data-driven decisions,

1.7 DIGITAL EVIDENCE MANAGEMENT

CommandCentral Evidence’s digital evidence management tools streamline collecting, securing, and
managing multimedia evidence, These tools simplify how a secure digital evidence library is built by
incorporating data from multiple sources into a unified evidence storage framework. Users can upload
digital evidence from a variety of sources to quickly build cases. Evidence stored within the tool is
easy to search, correlate, and review alongside other case-related information from your CAD or
RMS database. Relevant content can be marked and intelligently sorted to quickly locate critical
information from a central touchpoint. This unified storage framework allows personnel to make
informed decisions from an organized and complete case evidence view, while offering an access
control system to allow only authorized personnel to view sensitive information.

1.7.1  Store and Manage

CommandCentral Evidence simplifies buiiding a secure digital evidence library by incorporating data
from multiple sources into a unified evidence storage framework. Users can upload digital evidence
files from a variety of sources to build cases. Products from Motorola Solutions, such as body-worn
cameras, in-car cameras, the mobile ficld response application, and other CommandCentral software,
automatically transmit data to Digital Evidence Management. This saves the time and effort needed to
manually upload files. Once the content is sccurely stored, content management is mote efficient,

Digital Evidence Management streamlines content management workflows, with tags and metadata
that make it easier to correlate, search, and manage evidence. The application automatically links
evidence based on the tags and metadata attached to those files, helping users find additional
contextual information on an incident and build cases quickly. Users can search and filter content to
locate additional relevant data to link to a case or incident, To quickly access evidence items that they
frequently need to reference, users can group or bookmark files within the interface,

CommandCentral Evidence provides unlimited storage for events captured by the WatchGuard V300
where the applied data retention period does not exceed one year for non-evidentiary recordings or 10
years for evidentiary recordings (recordings associated with a case), Additionally, the video recording

@) Motorola Sctutions CommandCenlral Evidence Salution Description 1-6
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Customer Agancy Name
Month 1, 2020

policy must be event-based (policies that require officers to record their entire shift will not qualify
for this plan). For non-camera data storage (data not captured by the body camera and/or in-car
system), agencies receive 50GB of storage per device, per month, pooled across all devices in the
progran.

CommandCentral Evidence provides unlimited storage for events captured by the WatchGuard 4RE
system where the applied data retention period does not exceed one year for non-evidentiary
recordings or 10 years for evidentiary recordings (recordings associated with a case). Additionally,
the video recording policy must be event-based (policies that require officers to record their entire
shift will not qualify for this plan). For non-camera data storage (data not captured by the body
camera and/or in-car system), agencies receive S0GB of storage per device, per month, pooled across
all devices in the program,

1.8 OPTIONAL INTERFACE

CommandCentral Evidence includes an optional interface that uses different mechanisms (DB
polling, REST, file polling) to extract required data fields. The interface maps data fields to a
corresponding format accepted by CommandCentral Evidence, and sends them to the respective
applications service.

1.8.1  Interface Server Requirements

A customer-provided virtual machine is required to support the interface, The virtual machine must
meet the following minimum specifications:

+ 2vCPU.

¢ 8GB RAM.

» 40GB Hard Drive.

*  VMWare 5.5U2 1 CPU License or Hyper-V License.
*  Access to Customer-Provided Internet,

The customer-provided virtual machine will allow CloudConnect to be installed to enable
CommandCentral cloud applications to connect to on-premises applications, like CAD/RMS systems.

@ Motorola Solutions CommandCentral Evidence Solution Description 1-7
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MOTOROLA SOLUTIONS QUOTE-1722842

.
’ 38 APX300
Billing Address: Quote Date:04/08/2022
HOUGHTON, COUNTY OF Expiration Date:07/07/2022
401 E HOUGHTON AVE Quote Created By:
HOUGHTON, M| 49931 Jessica Spindler

Sales Consultant
jesslca_spindier@tele-rad.com
231-740-2104

us

End Customer:
HOUGHTON, COUNTY OF
Todd Fox

Payment Terms:30 NET

APX™ 900
1 HO2UCFIPWEAN APX 900 7/800 MHZ MODEL 38 $1,898.00  25.0% $142350  $51246.00
2 PORTABLE
1a  QAOB785AA ALT: IMPRESS LIION 36 $94.00  25.0%  §70.60 $2.538.00
3000MAH
b QB9sAA  ADD: 2.8 oM BELT CLIP e $12.00  25.0% $9.75 $351.00
1c  QBg7AT ADD: 5Y ESSENTIAL 36 $170.00  0.0% $170.00  $6.120.00
SERVICE
1d  QA04096AA ENH: P25 TRUNKING 36 $1,177.00  25.0% $882.75  $31,779.00
“fe  qee7BB ADD: ADP ONLY (NON-P25 36 $0.00  0.0% 50.00 $0.00
CAP COMPLIANT) (US
ONLY)
APX™ 900
2 HO2UCHIPWTAN  APX 900 7/800 MHz MoDEL 3 $2,142.00  25.0% $1,60650  $3.219.00
3 PORTABLE
22 QADI767AW ADD: P25 LINK LAYER 2 $110.00  25.0% $82.50 $165.00
AUTHENTICATION
% QAQGTGSAA ALT: IMPRESS LI-ION 2 $94.00  25.0% $70.50 $141.00
3000MAH
T2 “dé"ééAA T aDpi2siNcHEELTOUP 3 $13.00  25.0% $9.75 $19.50

sales lransaction followin, Motaro!as unla is hased on and sublect lo the lerms and condiifong of ke valid and execulad willlen contract bol F
R;'yeemn!nl" thal authorizes Buist g nd!ojraan'lccs or Reanse softwara (collactively “Products™), if na Underyi mg ﬁ?reemant exlsls holwoon Mo [ and (:uslumar then
Molarola's Slandard Torms of Use and Mofgro(a 'y Blandard Terms sad Condions of Sales and Supply shall govera the purchase of the

#olorela Solutiony, Inc.: S00 West Manros, United Statos - 60864 ~ #: 36-1115800
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) MOTOROLA SOLUTIONS

QUOTE-1722842

38

APX900

$165.00

24 GU9GAZ ADD: PROGRAMMING 2 $110.00  25.0% $82.50
OVER P25 (OTAP)

2%¢  QBB7AT ADD: 5Y ESSENTIAL 2 $17000  0.0% " $170.00 $340.00
SERVIGE

2% QAO4096AA ENH: P25 TRUNKING 2 $1177.00  25.0% $882.75 $1,765.50

29 QAOBE53AA ENH: AES 256 SW 2 $358.00  25.0% $268.50 $537.00
ENCRYPTION AND ADP

2h  HeeaCq ADD: MULTIKEY 2 38300 25.0% $62.25 $124.50

2 QAOS000AA ADD: DIGITAL TONE T2 $165.00  250%  $123.75  $o47.50
SIGNALING

2 QAOOS80AF ADD: TOMA OPERATION 2 $495.00  25.0% $371.25 $742.50

3 PMPNA{74A  CHGR DESKTOP SINGLE 38 " Use208  280%  soise $2,339.28
UNIT IMPRES, US/NA

4 PMAF4022A ANTENNA, 2 $31.32  250% $23.49 $46.98
STUBBY,700/800 MHZ 9CM

Grand Total $101 ,880.76(USD)

Notes:
* Unfess otherwise noted, t

sales tax, Value Added Tax and other taxes of a similar nature). Any tax the cu

invoices,

Agreement™) thal authorizes
Mo

o p quip q
lorola’s Siandard Terms of Usa and Molorola's Stondard Torms
Motorela Solutions, [nc.: 500 West Monrge, United States - 60881 ~ #; 36-1115800

Page 2
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@ MOTOROLA SOLUTIONS

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead ‘
(PO will not be praocessed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, inc.

Payment (Billing) Terms/ State Contract Number .

Bill-To Name on PO must be equal to the Legaf Bili-To Name

Bill-To Address

Ship-To Address {If we are shipping to a MR location, it must be documented on PQ}

Ultimate Address (If the Ship-To address is th§ MR location then the Ultiiate Destination addiess -
must be documented on PO ) : : : , .o : . .

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates canriot be accepted) - -

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #"

Tax Exemption Status

Srgnaturés {As required) U




lI{EJ _! Robert E. Johnson Contracting, Inc.

sl 56043 Traprock Valley Rd. + i 906-296-0289 « Fax: 906-296-9644

Contact: Doug Hebner
Date:4/11/22

Location: Houghton County Jajl
RE: Door replacement

Propaosed:

Remove existing door and frame. Replace with a 16-gauge galvanized metal frame and a 16-
gauge Galvanized door with insulated polystyrene core. Door to have new aluminuin
threshold, weatherstripping, and new door closer. Hardware to be satin chrome. Lockset is a
grade 1, electrified mortise type powered by card reader.

I have attached a door submittal with all the specifications circled in red. As it is now the
door spec. is for regular doorknob, but we can get it with a lever style if that is what you
want. (4/11/22 if the project goes forward, I will submit a new door submittal)

Included in price:
1. New door and frame and associated hardware in submittal and installation.
2. Addressing area above existing frame. We nay be able to £l in with block or make a
new filler panel,

3. Painting of new frame and door,
4. Electrical for the door latch.

Total cost- $10,454.00

NOTE: The new lock cylinder will net be compatible with the old key.

Thank you,

Joe Johnson
REJ Contacting
906-296-0289



