Houghton County Marina Survey

SURVEY DEADLINE: Completed survey results should be submitted to
thill@houghtoncounty.net by Friday, August 15, 2025,

Help us improve the Houghton County Marina! Your feedback guides upgrades and funding
opportunities.

1. How often do you use the Marina?
L] Never

LI Once or twice a year

] Monthly

0] Weekly

L1 Daily (during boating season)

2. What do you use at the Marina? {Check all that apply)
L] Seasonal slip rental

LI Short-term (transient) slip rental
[J Fuel station

(J Boat launch

[0 Pump-out station

] Restrooms/showers

D Laundry facilities

L1 Parking (vehicle/trailer)

U] Picnic area

L1 WiFi/security

[1 Other:

3. What improvements would you most like to see? {Pick up to 3)
L] ADA restroom & shower upgrades

O More seasonal slips

L] More transient slips

U Wheelchair lift for boaters

[.J More picnic/recreation areas

L] Electric vehicle chargers

[T Better security & lighting

O Improved dredging/stormwater

[ Other;




4. Would you support Houghton County applying for grants (with possible marina funds
match) to pay for improvements?

[ Yes
L1 No
U] Not sure

5. Any other comments or ideas?

i% Thank you for your input!
Your feedback helps ensure the Marina continues to serve our community and visitors well.



John S. Haeussler - 1203 Portage Dr - Hancock MI 49930
(906)483-0144 - john@johnhaeussler.net

August 12, 2025

Mr. Tom Tikkanen

Houghton County Board of Commissioners
Houghton County Courthouse

401 E Houghton Ave

Houghton M1 49931

Chairperson Tikkanen and fellow Houghton County Commissioners ~

I respectfully request that you accept my resignation from the Houghton County Land Bank Authority
(LBA), effective immediately, My family is planning to make our primary residence outside of Houghton
County soon, and it will no longer be appropriate for me to serve as an LBA director. My current term is
scheduled to run through December 31, 2026.

I have been a member of the LBA since its inception in 2009 and I'm thrilled with the work that has been
accomplished under the leadership of Kathy Beattie and Lisa Mattila. The LBA started with nothing—no
money, no experience with the relatively new concept of a “land bank”—and we immediately inherited
troubled properties that demanded attention. Not all of our efforts were fruitful, notably some early
bootstrap attempts to rehabilitate blighted properties, but we learned, improved, and advanced. Largely
behind the scenes, the LBA has demolished many blighted and/or dangerous structures, administered to
the stabilization and renovation of others, transferred side lots and otherwise made properties whole,
More recently, the LBA has strategically targeted blighted properties for both smali- and large-scale
redevelopment. It is tremendously pleasing to pass a property that was once an eyesore and is now a
positive in its community. And there are many more LBA-initiated and LBA-assisted examples of this
forthcoming. The LBA is a county-level body, but a primary function has always been to support our local
leaders in executing their visions for their communities.

I wish to praise the contributions to the LBA of Keweenaw Economic Development Alliance Executive
Director Jeff Ratcliffe. He is invaluable and the greater community deserves to know that.

[ extend a heartfelt thank you to my fellow LBA directors, past and present: Chairpersons Beattie and
Mattila, Glenn Anderson, Dennis Barrette, Bill Bingham, Jim Hainault, Bill Hodges, and Tom Tikkanen.
Working with this outstanding group of individuals for the betterment of our community has been nothing
short of a delight. 1 will always treasure my experiences and these friendships.

Thank you, Commissioners, for the opportunity to serve this wonderful county for 16 years. It has been a
privilege and a pleasure!

With gratitude—

qolrm 3. Hoouaslen

John S. Haeussler

cc: Lisa Mattila, Chairperson, Houghton County Land Bank Authority
Chelsea Rheault, Houghton County Administrator



SEPTEMBER 30-0CTOBER 2
GRAND TRAVERSE RESORT, ACME

GISTRATION IS

Last day to register is Sept. 19

PE

County leaders are again invited to gather at the Grand Traverse Resort in Grand
Traverse County for the 2025 Michigan Counties Annual Conference.

This three-day, two-night event will feature:

» Plenary Session keynotes from James Olson, former CIA Chief of
Counterintelligence, and Paut Melior, author of Finding the Keys and an expert on
memory enhancement.

» The 2025 President's Banquet, featuring the installation of Macomb County's
Antoinette Wallace as MAC's 117th president.

= A Welcome Reception and strolling dinner in the Exhibitor Hall with more than 30
firms providing goods and services of importance to county government.

» MAC's Annual Business Meeting, which will review and approve MAC's policy
platforms for the coming year.

* Membership elections will be heid for seven seats on the MAC Board of Directors.

= Ten policy workshops ranging from the use of Al to build local economies to
challenges to mental heaith services.



The conference also will include plenty of time for members to network and enjoy the
facilities of the resort and the surrounding Grand Traverse community.

QUESTIONS

Amanda Despins

Events Coordinator
despins@micounties.org

If you no longer wish to receive notifications

about this event, please click DECLINE above.

Michigan Association of Counties | 110 W. Michigan Ave. Suite 200 | Lansing, M1 48932 US

Unsubscribe | Constant Contact Data Notice

Constant
Contact

Try emall marketing for free today!
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HOUGHTON COUNTY
BOARD OF COMMISSIONERS

401 E. Houghton Avenue, Houghton, Michigan 49931
Telephone: (906) 482-8307

HOUGHTON COUNTY OPPOSITION TO MDHHS PROPOSED COMPETITIVE
PROCUREMENT PROCESS FOR PIHP SELECTION
RESOLUTION #25-19

WHEREAS, the State of Michigan currently operates a publicly managed and community-
based system for the delivery of specialty behavioral health services through 10 Prepaid
inpatient Health Plans (PIHPs), which are responsible for managing Medicaid mental
health, developmental disability, and substance use disorder services; and

WHEREAS, the current PIHP system has consistently demonstrated value, local

accountability, and community engagement, while successfully managing costs and
improving health outcomes forvulnerable populations; and

WHEREAS, the Michigan Department of Health and Human Services {(MDHHS) recently

announced plans to initiate a competitive procurement process for the management of

PIHP functions, which may open the door to private, non-profit health plans or managed
care organizations (MCOs) assuming control over behavioral health services: and

WHEREAS, such privatization could disrupt longstanding relationships between local
mental health authorities, providers, and the communities they serve, and jeopardize the
person-centered, recovery-oriented approach that has been cultivated under the public
system; and

WHEREAS, many stakeholders, including individuals receiving services, advocates, local
officials, and providers have expressed significant concerns about the potentialimpactofa
competitive procurement process on care quality, access, local control, and tra nsparency;
and



WHEREAS, counties across Michigan have historically played a vital role in the
governance, funding, and oversight of the public behavioral health system, and any change
to that structure without meaningful county input undermines the principle of local
governance; and

WHEREAS, maintaining a publicly accountable and locally governed behavioral health
system is essential to ensuring that individuals with mental health and substance use
needs receive timely, appropriate, and high-quality care.

NOW, THEREFORE, BE IT RESOLVED, that the Houghton County Board of Commissioners
formally opposes the Michigan Department of Health and Human Services’ (MDHHS) plan

to implement a competitive procurement process for Prepaid Inpatient Health Plans
(PIHPs); and

BE IT FURTHER RESOLVED, that the Board urges Governor Whitmer, the Michigan
Department of Health and Human Services (MDHHS), and the Michigan Legislature to halt
any plans for privatization and instead work collaboratively with counties, PiHPs,
Community Mental Health Services Programs (CMHSPs), service users, and other
stakeholders to strengthen and improve the public behavioral health system, by only
allowing public organizations with experience in managing Michigan’s public mental health
system to be part of any bid process should one occur; and

BE IT FURTHER RESOLVED, that a copy of this resolution be transmitted to Governor
Gretchen Whitmer, MDHHS Director Elizabeth Hertel, members of the Michigan Legislature
representing Houghton County, and the Michigan Association of Counties (MAC).

Upon a call of the roll, the vote was as follows:
Moved by Commissioner:
Supported by Commissioner:
Roll Call Vote:
Yes:
No: None (0)

Motion carried.

Tom Tikkanen, Chairman Date
Houghton County Board of Commission



RESOLUTION DECLARED ADOPTED.

STATE OF MICHIGAN )
)ss.
COUNTY OF HOUGHTON )

I, the undersigned, the duly qualified County Clerk of the County of Houghton, State of
Michigan do hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the County Board of the County of Houghton at its Regular Meeting held on August
12, 2025, the original of which Resolution is on file in my office.

IN WITNESS WHEREOF, I have hereunto set my official signature, this 12" day of August,
2025.

Jennifer Kelly, County Clerk
County of Houghton



Outlook

MIDC Update

From Chelsea Rheault <chelsea@houghtoncounty.gov>

Date Thu 8/7/2025 3:46 PM

To  Ann Harris <aharris@tcpd.legal>; David Gemignani <dgemignani@tecpd.legal>
Cc  Board of Commissioners <boc@houghtoncounty.net>

B 1 attachment (19 K8)
F¥19-FY23 Houghton County Disallowances Final Version {4).xlsx;

Hi Ann & Dave,

| received an update from MIDC regarding the Financial Status Reports {FSRs). Unfortunately, they are
still not approved. MIDC reviewed and reconciled the submitted invoices and identified expenditures
that were not approved under the grant guidelines. These unapproved expenses date hack to FY2019,

Attached is a spreadsheet from MIDC outlining the specific items in question, the total dollar amount,
and the corresponding references to the MIDC grant manual.

This matter will be brought before the full Board of Commissioners at their upcoming meeting to
determine how to move forward.

'l be out of the office tomorrow, but feel free to email me with any questions. I'll respond as soon as I'm
able.

CHELSEA RHEAULT, MBA
Houghton County
Administrator

(9OG) 482530

shelseaishouwghioncouniy.goy

vowr houghtons et y.nat

TGlajinis

«01 & Hatghvon Ave
Houghten, MELS83)




Houghton County Disallowances by Grant Year:

FY19: $22,084.95
FY20: $ 6,737.83
FY21: $ 4,279.75
FY22: $ 6,221.42
FY23: $10,848.26

Total FY19-FY23 Disallowances: $50,172.21



FY19:

October 2018

ICLE Subscription
Travelers (Building Ins.)

December 2018
RNA1 (Depreciation)

April 2019
Copper County Bar {Dues}

May 2019
NACDL (% yr of dues for...)
Lawyers Weekly Subscription

July 2019

CDAM {Dues)

CDAM (Dues)

CDAM {Dues}

James Pyblishing {DUI Triat Tools) (Subsciptions}
Wolters Kluwers {Drunk Dsiving) {Subscriptions}
Dollar Bar Linoleum {Repair Floor)

August 2019

Thompson Reuters (Update Law Library}
Northend Excavating {Remove Wall)

UP and Running {Security System)
NACDL (Training Materiais}

September 2019

RBNAL (Depreciation}

ICLE {Subseription)

Northend Excavating (Steti Security)

Total FY18 Disallowances;

“

1,295.00
348.00

%

$ 1,768.22

$ 60.00

“r

435.00
369.00

R g

B5.00
140.00
170.00
184.00
1998.00
203.00

w0 o B 8B 8 0

6,973.95

277,16
2,500.00
1,878.00

o 4 2

Roid

2,652.35
1,360.00
$ 1,178.27

€

$ 22,084.95

FYa2o:

October 2013

Marquette County - Filing Fees

Aiger Circuit Court - Fiting Fees

SBM Dues - $340.00 total/$25.00 in section dues
SBM Dues - $340.00 total/$25.00 in section dues

November 2019
Copper County Bar (Dues)

January 2020
Lawyers Weekly {1 year) (Subscription)

March 2020
NACDI, Dues

April 2020
NACDL Dues

June 2020

CDAM Dave's dues

Wolters Kluwers {dd defense) {Subscription)
Quill {Yearly Membership}

August 2020

CDAM Dues

Walters Kluwers Drunk Driving Detease Subscription
James Wisehart (Picnic Table}

September 2020
RNA 2 To record FY202 (Depreciation}

Total FY20 Disallowances:

10.0¢
10.00
25.00
25.00

i &

$  60.00

$ 269.00

$ 298.00

§  99.00

$ 140.00
$ 250.00
$ 6989

“

170.00
265.00
$ 25000

3

$4,796.84

$6,737.83

FY21:
October 2020
ICLE Subscription

November 2020
Cooper County Bar Dues

December 2020

SBM - $390.00 total/$25.00 in section dues
SBM - $390.00 {o0tal/$25.00 in section dues
SBM - $390.00 total/$25.00 in section dues

February 2021
Lawyers Weekly Subscription

March 2021

Montcalm County Fiting Fees

MNACDL Dues

Northend Excavating (Banks Back/Loade)

Aprit2021
NACDL - Dave's Dues

May 2021
James Publishing - update te Attacki... (Subscription)

June 2021
CDAM Dues for Dave

July 2021
CDAM Dues

September 2021
ICLE Subscription

Total FY21 Disallowances:

$1,369.00

$ 60.00

$ 25.00
$ 2500
$ 2500

$ 369.00

$ 1375
290.00
$ 200.00

R

$ 145.00

$ 164.00

$ 140.00

$ 8500

$1,350.00

$4,279.75



FY22:

November 2021

Roger Harris - install 2 security - Building Repairs
Roger Harris - install new front - Building Repairs

February 2022
Northend Excavating - Heavy Equipment

March 2022
CDAM Dues
CDAM Dues
NACDL Dues

April 2022
NACDL Dues

September 2022
RNA2 - FY 2022 Depreciation
SBM Dues - $440.00 total/$25.00 in section dues

Total FY22 Disallowances:

$ 100.00
$ 50.00

$ 500.00

$ 8500
280.00
$ 290.00

©“

$ 145.00

$4,746.42
$ 25.00

$6,221.42

FY23
October 2022
|CLE Subscription

December 2022
CDAM - 7 memberships,...

February 2023

True Value Hardware - Entry door keys
True Value Hardware - Entry door
Supply House - New heat duct

June 2023
CDAM - yearly dues

July 2023
Paul Eiseter - Security Door Trim

September 2023
RNAZ2 - FY23 Depreciation

Total FY23 Disallowances:

L3

1,369.00

$ 925.00

£

21.97
98.86
34.81

©“ &

$  140.00

$ 536.20

$ 7,722.42

$10,848.26



Category 1: Subscriptions and Quilt Membership

ICLE Subscriptions
Lawyers Weekly Subscriptions
James Publishing Subscriptions

Walters Kluwers - Drunk Dviving Subscription

Quill Membership

Category 2: Legal Memberships and Dues
Copper County Bar Dues

NACDL Dues

CDAM Dues

State Bar of Michigan Section Dues

Category 3: Bullding-Related
Travelers (Building Insurance)
Depreciation

Galler Bar Linoleurmn {Floor Repair)
Nerthend Excavating - Remove Wall
UP & Running - Securlty System
Northend Excavating - Stell Security
MNorthend Excavating - Banks Back

Roger Harris - install 2 security - building repairs
Roger Harris - instali new front - building repairs

Northend Excavating - Heavy Equipment
True Value Hardware - Entry door keys
True Value Hardware - Entry door
Supply House - new heat duct

Paul Eisentes - Security door trim

Category 4: Filing Fees

Filing Fees - Marquette County
Filing Feas - Alger Gounty
Filing Fees - Montcalm County

Category 5: Law Library
Thompson Reuters - Update Law Library

Category 6: Training Materials
NACDL Training Materials

Grant Manual Page Reference:
Pg. 15
Pg. 15
Pg. 15
Pg. 15
Pg. 39

Pg. 15
Pg. 20
Pg. 20
Pg. 15

Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg.14
Pg. 14
Pg. 14
Pg, 14
Pg. 14

Pg.35
Pg. 35
Py, 35

Pg. 39

Pg. 15

Rationale:

Grant funding is not permitted for any optionat professional organizations.

Grant funding is not permitted for any optional professional organizations,

Grant funding is not permitted for any optional professionat organizations.

Grant funding Is not permitted for any optional professional oiganizations.
Not set forth in the approved plan and cost anatysis.

Grant funding is not permittad for local bar dues.

Grant funding is not permitted for NAGDL membership.
Grant funding is not permitted for CDAM membership.
Grant funding is not permitted for SBM section dues.

Only lease payments are permitted.
Only lease payments are permitted.
Only lease payments are permitted.
Only lease payments are parmitted.
Only lease payments are permitted.
Only lease payments are permitted.
Only lease payments are permitied.
Only lease payments are permitted,
Only {ease payments are permitted,
Oaly lease payments are permitted,
Only lease payments are permitted.
Only lease payments are permitted.
Only lease payments are permitted.
Only lease payments are permitted.

Considered overhead for MIDC grant purpoeses.
Considered overhead for MIDC grant purpeses.
Considered overhead for MIDC grant purpases.

Not set farth in the agproved plan and cost analysls.

Not an eligible training expense per MIDC Standard 1,



Grant Manual References:
Page 14+ Lease Payments
"Lease of rent payments for offices of fundingunit employeas providing direct serlves 2nd their stalf are permissible sxpenses,”

Page 15 - Bar Dues/Membarships
"Acompliance plan may Inchide tha costof the State of Michigan's basic bar dues for attomeys ampleyed full time by the system.”
"MIDC grant funding is not permitted for membership in local bar of any aptional prof with the exceptlon of funding for eligible tralning resources indicated by MIDC Standard 1.

Page 20 - Bar Dues/Memberships
"MIDC Grant funding will not be awarded for membership to the National Legal Ald and Defender Assogiation {NLADA}, the National Association for Criminat Defense Lawyers {NACDL), the Criminal Defense Attorneys of Michigan {CDAM), the tnstitute for Continuing Legal Education {ICLE}, or loczl bar associations.”

Page 35 - Standard 8 Compensatian
“The Standard contemplates office overhead, local travel, and annual cost of thvingincreases.”

"Attorneys should be reimbursed for zny t-of-pocket they incur as a result of representation {for example: extraordinary copylng of matling costs to reproduce discovery, of materials to prepare for trfal.”
Page 35~ Cost Analysls

"Systems will work with the MIDC staff 1o finatize a budget consistent with the cost analysis approved by the MIDC."

"This process may require of spending b state and local funding sources.”

“Funding mus: only be used 25 set forth in the approvedptan and cost analysis.

Page 42-Budget Adfustments

“Adjustments to 2 system's approved contract budget must be communicated promptly to the Regional Manager.”

“*Once a cost analysis has been approved by the MIDE, the award tatat <annat increase, but adjustments within the award total can be allowsd.”
“Please contact your Regional Managet for guidance with budget adiustments,”

Page 43 - Budget Adjustments

“Funding unlis ate raquized lo use the MIDC's grant managament system for any budget adjustment request and must abratn approval of MIDC staf! T to making any changes to the contract budget.”
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Outlook

[Draft] RE: FSR update

From Ann Harris <aharris@tcpd.legal>

Draft saved Thu 7/10/2025 2:20 PM

To Chelsea Rheault <chelsea@houghtoncounty.gov>

Cc David Gemignani <dgemignani@tcpd.legal>; Cameron Herrington <cherrington@tcpd.legal>; Joseph

Mangan <jmangan@lauterbachamen.com»>

CAUTION: This email originated from outside the organization of Houghton County. Exercise EXTREME
caution when opening external attachments or finks from unknown senders.

Chelsea:

| will respond to each of the MIDC’s questions below:

From: Chelsea Rheault <chelsea@houghtoncounty.gov>

Sent: Wednesday, July 9, 2025 4:37 PM

To: Ann Harris <aharris@tcpd.legal>; David Gemignani <dgemignani@tcpd.legal>
Cc: Board of Commissioners <boc@houghtoncounty.net>

Subject: FSR update

Hi Ann and Dave,

As | mentioned earlier, all four FSR’s have been submitted and are awaiting for
approval/review.

I received some correspondence from MIDC today, they are looking for answers to the following
questions:

"After reviewing the documentation, | have a few follow-up questions about some of the expenses
included in the TCPD Reports.

1. The October 2023 Report included a $40,000.00 expense for retirement.
What exactly was the $40,000.00 retirement expense for?

RESPONSE: $40,000.00 was transferred from our General Account to our Payroll Account on 10/23/23. The
money was then transferred from our Payroil Account to our retirement fund, American Funds. This amount was
the employer’s discretionary profit sharing contribution for that year. Each year TCPD makes an employer’s
discretionary profit sharing contribution and that money is divided between all employees of TCPD. The amount
that each employee receives is calculated by Pension Consultants Co. {pension plan management company} Each
employee receives a pro-rata share of the yearly employer’s contribution. This pro-rata share is based on each
employee’s proportional annual salary to the total annual payroll of TCPD.



The April 2024 Report included a $2,000.00 expense for a down payment recorded under
Furniture/Equipment.

What specific furniture and/or equipment was this down payment for?

RESPONSE: The payment of $2,000 on 4/12/24 — Check #3527 was for a down payment of a scanner and a new
desktop computer for Taryn Clisch, our Legal Assistant. We purchased this equipment from Up & Running
Technology Soiutions.

Was the value of the furniture and/or equipment ever greater than $5,000.00?

RESPONSE: No, not this particular equipment. The final payment for this equipment was made on 5/14/24 and
that payment was in the amount of $2,680.94 — check #3573,

3. The May 2024 Report included a $455.78 expense from Wayfair.
Was this expense for a wardrobe closet to store clothes for clients?

RESPONSE: It was for 2 wardrobe closets to store client’s clothes for court appearances.

4. The June 2024 Report included a $325.00 expense from Paul Eister for assembly.

Was this expense to assemble the Wayfair furniture ordered? If not, what specifically was this assembly
expense for?

RESPONSE: Yes, it was for assembly of two wardrobe closets purchased from Wayfair for client’s clothing.

5. The September 2024 Report included a $440.00 expense for State Bar of Michigan dues.
Was any of the $440.00 amount attributable to section dues?”

RESPONSE: The payment of $440 paid via EFT on 9/25/24 was for David Gemignani’s State of Michigan Bar dues.
$25.00 of this amount was for Criminal Law Section dues.

Please note that a description of each expense is indicated in the itemized profit and loss statements,
on the check stubs, and on the actual receipts. All of which | have previously provided.

If you have any further questions, please contact me.

PLEASE CONFIRM RECEIPT OF THIS E-MAIL.

Ann M. Harris
Administrator

Tri-County Public Defenders
1221 Schoolhouse Drive
Houghton, MI 43931,
Phone: 906-487-7007

Fax: 906-487-7027



Email: gharris@tcpd.[egal

Get Outlook for iOS
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@@g@ Outlook

Re: FSR Update

From Chelsea Rheault <chelsea@houghtoncounty.gov>
Date Tue 7/15/2025 3:24 PM
To  Ann Marris <aharris@tcpd.legal >

Thanks for the response.

Fy24 Q2

#2. | was able to review TCPD financials, | think the issue is how TCPD is coding expenditures. The profit & loss statement has a 66510 repairs and
maintenance account with $2,040.00 in activity. However, the P&L detail does not list this account, | will ask MIDC to re-review this, as it seems the
$2,040.00 is $40.00 A+ Pest Control and $2,000.00 menthly rental fee.



66500 - Repairs and Maintenance
66520 - CleaninglJanitorial

Page 2
4101 PMY Tri-County Public Defenders
CAI07126 Profit & Loss Detail
Acerual Rasls February 2024
Type o Qate Num Nome Memo Class Cir Split Amount Balance
Check 0200912024 ES A+ Pest Management  pest conliol 10600 - TCPD ... 4040 4000
Folat 68520 - Cleaningtianitoriaf 40.;0 4040
66540 + Covid Gleaning 8 Suppiles
Lheck Q27092024 3454 Office Exprass UP Inv 200749, 200... 13000 - TCPG .. 360,00 35000
Total 66540 - Covld Cleuning & Supplias 360,00 360.00
66570 - Computer repalrs, backup, emall
Chezk O208/2024 3460 UP And funning [NV #27594; #37... 1HOe - TCPD .. 2150497 235097
Telal £661G - Computer rapairs, backup, emad 2.150.97 215097
Tetal 68500 - Repatts and Malntenanze 2.550.97 245097
11:15 AM Tri-County Public Defendors
2310524 Profit & Loss
Accrual Basia February 2024
. Feb2y
Ordinary IncompiExponse
tncome
47600 « Stata Incoma — 3_21?0759
Tota} Inceme 79.907 53
Exponse
51000 - Salaries & Wages 19,391.82
52000 - Payroll Taxes 1,555.20
51000 « Emplayse Henaolils
53100 - Healttr lnsurance 6.007.42
S3201 - Life and disability Ins, .. Foses
Total 5300¢ « Employee Benelits 6.783.25
58000 -« Diract Case Cosly
58020 -+ Criminad History Reporf 120.C0
68030 - Expert Wilnass fags 216604
SBOSQ - Transcripls 49,20
58051 « Envastigativo Services . ABEJ:_GG
Tatal BBGAA « Direct Case Costs 2,824.20
4204 - Subseriplions 843.75
65180 « Intermet And Phanas 184.57
65200 Wehslm 75.00
e 1.041.64
2,040.00 )
65570 - Compu!er ropaits, bm.&up. amait _ 21&033
Tata) BEEI0 - Rogairs and Maintenanco 4,550.97
67000 - Brofessional Foos
67100 - Accounting foas o ?__24_3_1:
Tl 67004 - Prolessional Fees 72432
}(ﬂ G600 « Rent Eapshaa
£7528 - Coplor Lease - 55447
Total 67500 - Rent Expanse 558.17
Y700 + Talaphune 32000
GR5¢0 - Willdes
G610 « Bloctric 2450.54
G850 - Gas 101,78
68550 - Water _27.03
‘Total $8560 » Utidllles 3680246
70000 « Attarray Trainlng 110.00
S e o S, e
Toint Expango {,"..39‘354 24
Hat Grdinary Income o . :9_.9‘!3.32

Het Income

A0,613.05




CHELSEA RHEAULT, MBA
Houghton County
Adrministrator

19865 3628307

anetsesZhoughlontounty gov

Wi houghtenenusty.net

%01 FE Houghlon Ave
Haughton, Kl 9031

< |diEie

Fram: Ann Harris <aharris@tcpd.legal>

Sent: Tuesday, July 15, 2025 11:34 AM

To: Cheisea Rheault <chelsea@houghtoncounty.gov>
Subject: RE: FSR Update

CAUTION: This email originated from outside the erganization of Houghton County. Exercise EXTREME caution when opening externat attachments or links
frorm unknown senders,

Chelsea:

I'f answer the questions below in RED. I'm wondering if | made an error in any of these payments (like 5145 to the NACDL) what can be done about it now? The
payments have already been made. | won't make this error in the future is about afl | can say. Does the MIDC want the attorneys or myself to reimburse our general
account for these expenses? If so, we will, just to get this over with.

Can you call me please? | would like to talk to you about some of this stuff.
Ann
PLEASE CONFIRM RECEIPT OF THIS E-MAIL.

Ann M. Harris
Administrater

Tri-County Public Defenders
1221 Schoolhouse Drive
Houghton, M1 49931
Phone: 906-487-7007

Fax: 906-487-7027

Email: aharris@tcpd.legal

From: Chelsea Rheault <chelsea@houghtoncounty.gov>
Sent: Tuesday, July 15, 2025 7:42 AM

To: Ann Harris <aharris@tepd.legal>

Subject: Fw: FSR Update

CHELSEA RHEAULT, MBA
Houghton County
Administrator

(S06) 07- 8307

Chelsea A aug BIONCOUNTY. Qv

wwwhadghtentounty.oal

< |@mipfe

401 T Baughtan Ave
Heughlan, ML 40831

Eram: Baker, Brett (LARA) <BakerB24@michipan.gov>

Sent: Monday, July 14, 2025 1:07 PM

To: Cheisea Rheault <chelsea@houghtoncounty.gov>; Mack, Rebecca (LARA) <MackR2@michigan.gov>
Ce: jmangan@lauterbachamen.com <jmangan@lauterbachamen.com>

Subject: RE: FSR Update

CAUTION: This email originaled from outside the organization of Houghfon County. Exercise EXTREME caution when openng external attachments or
finks from unknown senders.

Good afternoon, Chelsea,

I sent the Q2, Q3, and Q4 FY24 FSRs back for further corrections:



FY24 Q2:

1.

As a new attachment under Contracts for Attorneys, please attach page 1 of the January 2024 Expenses Report for TCPD.
CHELSEA: I'M NOT SURE ABOUT THIS ONE. YOU PROBABLY HAVE THAT PAGE 1, MAYBE IT GOT STUCK TO ANOTHER
PAGE, BUT IF YOU NEED SOMETHING FROM ME, JUST LET ME KNOW. ah

. The February 2024 Expenses Report for TCPD includes $2,040.00 for building repairs. This $2,040.00 expenditure is disallowed for

MIDC Grant purposes. CHELSEA: | HAVE REVIEWED THE FEBRUARY 24 EXPENSES CAREFULLY AND THERE |S NO SUCH
PAYMENT GF $2,040.00 FOR BUILDING REPAIRS, | THINK WHOEVER IS AUDITING OUR BOOKS AT THE MIDC 1S NOT
LOOKING AT THE EXPENSES CORRECTLY. | THINK WHAT THEY ARE LOOKING AT IS $2,000 PAID TO DAVID GEMIGNANI IN
FEBRUARY OF 2024 FOR RENTAL OF THE BUILDING AND $40.00 PAID TO DAVID GEMIGNAN! IN FEBRUARY OF 2024 FOR
CELL PHONE REIMBURSEMENT. THEY MUST HAVE ADDED THESE TWO EXPENSES, WHICH AMOUNT TO $2,040.00 AND
THOUGHT THEY WERE FOR BUILDING REPAIRS FOR SOME REASON. Ah

. The March 2024 Expenses Report for TCPD includes $145.00 for NACDL dues. For MIDC Grant purposes, this expenditure is

disallowed, Per page 20 of the MIDC Grant Manual: "MIDC Grant funding will not be awarded for membership to the National Legal
Aid and Defender Association (NLADA), the National Assaciation for Criminal Defense Lawyers (NACDL), the Criminal Defense
Attorneys of Michigan {CDAM), the Insfitute for Continuing Legal Education (ICLE), or local bar asscclations." CHELSEA: |
REVIEWED THE MARCH EXPENSE REPORT AND I DO FIND WHERE | PAID $145 FOR DUES TO THE NACDL. THIS WAS MY
ERROR. THE DUES ARE ONLY APPROVED TO THE NAPD AND NOT THE NACDL, THESE DUES WERE PAID ON BEHALF OF
CAMERON HERRINGTON. S8HOULD CAMERON OR | REIMBURSE CUR GENERAL ACCOUNT FOR THE $145.007 ah

FY24 Q3:

1.

The April 2024 Expenses Report for TCPD includes two different $145.00 expenditures for NACDL dues. These expenditures are
disallowed for MIDC Grant purposes. Per page 20 of the MIDC Grant Manual; "MIDC Grant funding will not be awarded for
membership to the National Legal Aid and Defender Association (NLADA), the National Association for Criminal Defense Lawyers
(NACDLY}, the Criminal Defense Attorneys of Michigan (CDAM), the Institute for Continuing Legal Education (ICLE), or local bar
associations." " CHELSEA: | REVIEWED THE APRIL EXPENSE REPORT AND | DO FIND WHERE | PAID %145 FOR DUES TO
THE NACDL. THIS WAS MY ERROR. THE DUES ARE ONLY APPROVED TO THE NAPD AND NOT THE NACDL. THESE DUES
WERE PAID ON BEHALF OF DAVID GEMIGNAN]. SHOULD DAVID OR | REIMBURSE OUR GENERALACCOUNT FOR THE
$145.007

LFY24 Q4:

. Goodman Law invaices #2083 for $531.29 and #2040 for $443.32 are included in both the Q3 and Q4 FSR totals. Please deduct

$974.61 from the total claimed for the Q4 FSR to avoid couniing the expenditures twice for FSR reporting purposes. CHELSEA:
THIS [S SOMETHING YOU'LL HAVE TO DO ON YOUR END. | DON'T KNOW WHAT HAPPENED HERE. ah

. The September 2024 Expenses Report for TCPD includes $440.00 for State Bar of Michigan dues. $25.00 of the $440.00

expenditure is atiributable to section dues, Saction dues are disallowed for MIDC Grant purposes. Only basic bar dues are allowed
for MIDC Grant purposes. Per page 15 of the MIDC Grant Manual: "A compliance plan may inciude the cost of the State of
Michigan's basic bar dues for attorneys employed full time by the system.” CHELSEA: THIS WAS MY ERROR. | DIDN'T REALIZE
THAT SECTION DUES N THE AMOUNT QOF $25 PER YEAR WERE NOT ALLOWED. THE ATTORNEYS FILL OUT THEIR OWN
YEARLY BAR DUES QUESTIONNAIRE AND DAVE ALWAYS CHECKS THE CRIMINAL LAW SECTION ($25). SHOULD DAVID
PERSONALLY REIMBURSE OUR GENERAL ACCOUNT FOR THE $257 ah

Please et me know if you have any questions or concerns about any of the corrections outlined above.

Thank you,

Brett

Brett Baker, Grant Analyst
611 W. Ottawa Street, 4% Floor,
Lansing, Michigan 48933

BakerB24(@michigan.gov
{517) 643-2604

From: Chelsez Rheault <ghelsea@houghtencounty.gov>

Sent: Monday, July 7, 2025 1:03 PM

To: Baker, Brett (LARA) <BakerB24@mjchigan.gov>; Mack, Rebecca {LARA) <MagkR2@michigan.gov>
Cc: jmangan®@lauterbachamen.com

Subject: Re: FSR Update

CAUTION: This is an External email. Please send suspicious emails to abuseimichigan goy
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June, 2025 Bill

From Ann Harris <aharris@tcpd.legal>

Date Fri 7/25/2025 3:02 PM

To  Accounting <accounting@houghtoncounty.gov>

Cc  Chelsea Rheault <chelsea@houghtoncounty.govs>; David Gemignani <dgemignani@tcpd.legal>

@ 1 attachment (3 MB)
doc04181020250725145756.pdf;

CAUTION: This email originated from outside the organization of Houghton County. Exercise EXTREME
caution when opening external attachments or links from unknown senders.

Alex:

Attached please find our bill/profit and loss statement and a balance sheet for June of 2025. As requested by the
finance committee, { have also attached copies of all receipts for this same period. Please forward payment to our
office at your earfiest convenience.

Thank you.
Ann

PLEASE CONFIRM RECEIPT OF THIS E-MAIL.

Ann M. Harris
Administrator

Tri-County Public Defenders
1221 Schoolhouse Drive
Houghton, M[ 49931
Phone: 906-487-7007

Fax: 906-487-7027

Email: gharris@tcpd.legal
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2:42 PM Tri-County Public Defenders

07/25/25 Balance Sheet
Accrual Basis As of June 30, 2025
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
10060 - TCPD GENERAL 210,177.57
10100 - TCPD PAYROLL 37,787.32
Total Checking/Savings 247,964.89
Total Ctirrent Assets 247 964.89
Fixed Assets
14000 - Equipment 40,383.46
14900 - Accumulated Depreciation -31,800.7¢
Total Fixed Assets 8,582.67
TOTAL ASSETS 256,547 .56
LIABILITIES & EQUITY
Liabhilities
Current Liabilities
Other Current Liabilities
21000 - Payrofi Liabilities
21100 - 941 Taxes Payable 5,621.71
21200 - State withholding payable 853.42
21500 - Pension Plan Payable 22,151.64
21900 - Net Pay 15,811.21
Total 21008 - Payroll Liabifities 44,437.98
Total Other Current Liabilitles 44 437.98
Total Current Liabilities 44,437.98
Total Liabilities 44 437,98
Equity
32000 - Net Assets WO Donor Restrict. 308,356.01
Net [ncome -96,246.43
Total Equity 212,109.58
TOTAL LIABILITIES & EQUITY 256,547.56

Page 1
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Western U.P

PLANNING & DEVELOPMENT REGION

400 Quincy St, 8" Floor, Hancock, Michigan 49930
906-482-7205 Fax: 906-482-9032 e-mail: info@wuppdr.org

-«

July 18, 2025

Houghton County Board of Commissioners
c/o Chelsea Rheault, Administrator
Houghton County Courthouse, 5" Floor
401 E Houghton Ave

Houghton, MI 49931

Dear Commissioners:

As you undergo your budget process for Fiscal Year 2025-26, T wish to thank you for Houghton County’s
continuing participation as a WUPPDR member. Your annual contribution due will be $14,871.

The County’s contribution is vital to support WUPPDR’s grants that require local matching shares. The
primary program supported by your contributions is the United States Economic Development
Administration Partnership Planning Program, which currently requires a 40% nonfederal match. Member
contributions are also used to cover miscellaneous general fund expenses, indirect (overhead) costs, other
items that are ineligible for reimbursement under particular grants, and occasional cost overruns in grant
funds. Member contributions generally make up less than 10 percent of WUPPDR’s annual budget, but
they are critical in that they are the only appropriate funding source for some expenses.

WUPPDR has a diverse variety of roles and areas of activity in the county . We function as the lead entity
of the Western Upper Peninsula Regional Housing Partnership and are assisting various parties with
pursuing housing development projects. We have facilitated rehabilitation of dozens of single-family
homes through the MSHDA MI-HOPE program. We are working with local governments, including
Houghton County, and many other entities to develop a new multicounty materials management plan for
the region — a significant multi-year undertaking. We coordinate and host meetings of the Houghton
County Recreation Authority. We have worked with several other organizations on coastal resilience and
hazard modeling projects. Finally, we provide administrative and compliance services that are available
from few other organizations in the region. These are only a few examples of our areas of activity.

Again, we greatly appreciate your continued support and trust in the value of our organization. If you
need any other information, please feel free to contact me by phone at (906) 482-7205 x111 or e-mail at
iwuorenmaa@wuppdr.org.

Sincerely,

il

Jerald (Jerry) Wuorenmaa
Executive Director




Upper Peninsula Area Agency on Aging
P.O. Box 606 * Escanaba, Michigan 49829
(906) 786-4701 » Fax (906) 786-5853
www.upcap.org

July 9, 2025

Jennifer Kelly

Houghton County Clerk
401 E. Houghton Avenue
Houghton, MI 49931

Dear Ms. Kelly
Re: 2026 UPCAP Services, Inc., Dues from Houghton County

We are reminded that county budgets are now being set up for 2026. We are
requesting that UPCAP be included in your budget again.

The following request is identical to last year's dues, which have remained unchanged
since 1974:
Dues requested for 2026 amount to $1,100

The dues amount to a "good faith" effort on each county's part to demonstrate its
support for the UPCAP organization and its mission. They are based upon a per-capita
population formula and, as indicated, have been frozen since 1974.

Dues received from the 15 counties are used primarily to match state and federal grants
and/or to reimburse Board members' travel to UPCAP meetings.

Should you have any questions or require additional documentation, please do not
hesitate to contact the UPCAP office.

§in9.ere!y,

i \
Jonathan Mead
President

JM:tl
cc: Gretchen Janssen, UPCAP Board Member

The Upper Peninsula Commission for Area Progress (UPCAP) is a regional 501 (c) (3) charitable organization, responsible for
development, coordination, and provision of human, social, and community resources within the Upper Peninsula of
Michigan. In 1974, UPCAP was designated as the Region XI (U.P) Area Agency on Aging whose purpose is to advocate
for and provide services to older adults residing in the 15 counties of the Upper Peninsula.
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COPPER COUNTRY MENTAL HEALTH SERVICES

SERVING BARAGA, HOUGHTON, KEWEENAW & ONTONAGON COUNTIES

June 25, 2025

Ms. Chelsea Rheault

‘Houghton County Administrator

Houghton County Courthouse
401 E. Houghton Ave.
Houghton, M| 49931

RE: 2025/2026 Houghton County Appropriation

Dear Ms. Rheault:

Our board has authorized management to prepare and submit to your County our funding
request for the fiscal year ending September 30, 2026.

For the fiscal year 2026 the funding request is $164,495. This is the same amount
appropriated by your County for each year since 1998,

The State of Michigan contributed approximately $ 7,573,000 toward our total budget last
year. These funds are granted to us with the condition that our constituent Counties must
provide local matching funds. The total amount of local monies required in our funding for
2023/2024 was $ 304,696. We are projecting the local matching funds requirement to

excead $ 289,940 for this fiscal year ending September 30,2025,

Our four Counties appropriated $255,604 toward the total, of which your county’s share was
$164,495. The difference is provided by ofher eligible sources such as third-party
reimbursements, investment income and private contributions.

We are available to meet with your County Commission or your Finance Committee at their
convenience to discuss our request or any matter relating to Board operations, should you
desire more information. If you have any cuestions or wish to set up a meeting, please do

not hesitate to call 483-5515.
Sincerely,

;4/@4,/44%%'

Susan D. Serafini
Finance Director

¢ Jim Tervo, CCMHS Chairperson
Mike Bach, CCMiHS Executive Director

Houghton County
RICE MEMORIAL CENTER

901 W. Memorial Dr
Houghton, Ml 49931
(906) 482-9400

Fax: (906) 482-9794

Keweenaw County Baraga County

CALUMET {CLK) CENTER
ive 56938 Calumet Avenue
Calumet, MI 49913

{906) 337-5810

Fax: (906) 337.2108

BARAGA CO CENTER
15644 Skanee Road
L'Anse, M1 49946-9003
(906} 524-5885

Fax: (906) 524-5866

Ontonagon County

ONTONACGON CO CENTER
515 Quartz Street
Ontonagon, MI 49953

{906) 884-4804

Fax: (906) 884-4856

Training & Prevention

THE INSTITUTE

900 West Sharon Avenue
Houghton, ME 49931
(906) 482-4880

Fax: (906) 482-7657



Houghton County
Board of Commissioners
Agenda Item Request Form

Please fill out the following form to request an item be added 1o the agenda for the upcoming Houghton
County Board of Commissioners meeting.

Submitter Information:
Name: “aptain Travis Dessellier

. Departmentjorganization (if applicable): Shel‘iff's Office
Phone Number: (906) 482-0055

Email Address: tdessellier@houghtonsheriff.com

Agenda Item Details:
e Title of Agenda Item: ©INK/TOIlet Replacement

* Requested Meeting Date:

*  Brief Description of the Item (include any decisions needed):

With funds still left in the jail budget I'd like to replace the current porcelain sinks (2) and

toilet (1) in the remaining female cells increasing safety/security of the facility.

» _Are you requesting time to speak at the meeting?
Yes

&/ No

. pporting Documents Attached?

v/ [Yes

No
Ve, please list): Proposal from NHP

o
Signaturc:_/A;W

Date: 7/30/2025




Houghton County

AL TR
| m—— 403 E. Houghton Ave. » Houghton, Michigan 49931

Phone: (906} 482-0055 + Fax: (906) 487-5949 Jonathon M, Giachino
Joshua B. Saaranen s . Undersheriff
Sheriff e-mail: jsaaranen@houghtonsheriff.com 911 Coordinator

Date: 7/30/2025
To: County Board of Commissioners and County Administrator

Re: Sinks/Toilet Replacement Request

Respectfully requesting with the current funds still left in the jail budget to purchase and have
installed two new stainless steel sinks and one stainless steel toilet. This will replace the
current porcelain sinks and toilet that are located in our female cells, hence effectively
increasing the safety and security of the facility.

The current porcelain can be easily broken by inmates in which can be used as a weapon
towards staff, other inmates, or used to cause self-harm.

Thank you for your consideration.

Respectfully,
I

Captain Travis Dessellier



DATE: 7.29.2025

TO: Houghton County
Phone:

Email:

HP Proposal

T ]
Northern
¥ Heating & Plumbing

51401 HWY US-41, HANCOCK, MI 49930
PHONE: (906) 482-7580  FAX (906) 482-7586

Bid Plans/Specifications: N/A
Project: Jail sink and toilets

Location: Houghton Gounty Jail

Thanks for the invitation to quote this project for you. We propose to supply and install the following with

your approval:

#-(2) stainless steel wall hung sinks with faucets
¥~ (1) stainless steel wall hung toilet
*- Reconnect to existing water and drain piping

Price: $11,622.00

Authorized Signature: Derek Wuebben

This Proposal is subject to acceptance within 30 days from the proposal date and to all conditions stated in proposal.
Terms: 25% down payment prior to starting work, remaining balance due upon completion.

ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do
the work as specified. Payment will be made upon completion in full.

DATE: SIGNATURE:




COUNTY OF HOUGHTON
Conference or Other Travel Request

Reason for Travel: UP ASSeSSW'S ~Fadl JdAE—{lQ CW\‘&V\U\')\,«%\ e e

Dates of Travel:_Sepfeimbor 89 9

Check any of the following as applicable for this trave] request:

Required Training Conference Attendance: Association Meeting:
Needed for License X Annual Annual
Needed for Certification Bi-Annual Bi-Annual
State or Other Mandate Other Other
Seminar Training Not Required
This request is included in the Department Budget: X Yes No
Estimated costs to be requested for payment from Houghton County

£ 763
Portion of costs to be paid other than by Houghton County: }'2/

Submitted by: \f)CM\OJ@ DQ\‘W'VO Title _£82 Div Date _9‘/&"&‘/ 49*5—

Approved Disapproved by the Houghton County Board of
Commissioners at their meeting held on

Signed: Title:
Date:




