STATE EQUALIZED VALUES FOR HOUGHTON COUNTY
YEAR: 2025 AD VALOREM

CREAL oA || PERSONAL| ¢ CERsoNAL
TOWNSHIPY CITY IAGRICULTURAL|COMMERCIAL|[INDUSTRIAL|| RESIDENTIAL mewmmw u_,_w,m\m._%w -
ADAMS TWP 0 12,668,072 2,908,482 78,540,202 54,269 0 94,171,025 17,283,908 111,454,833
CALUMET TWP 0 28,109,461 3,047,994 190,185,457 1,257,276 0 222,600,188 8,960,887 231,560,875
CHASSELL TWP 3,459,900 4,814,200 0 123,511,300 0 Q 131,785,400 2,950,300 134,735,700
DUNCAN TWP 980,432 1,253,443 0 22,713,371 1,990,361 0 26,937,607 1,248,515 28,186,122
ELM RIVER TWP 0 3,443,602 £86,083 40,101,495 0 4] 43,631,180 13,430,902 54,062,082
FRANKLIN TWP 281,847 10,823,083 5,830,358 76,920,071 0 0 94,055,359 5,674,371 09,729,730
HANCOCK TWP 0 524,000 0 54,213,900 0 0 54,737,900 2,420,400 57,158,300
LAIRD TWP 2,756,995 600,678 0 31,325,862 0 0 34,683,542 705,312 35,388,854
QSCEQLA TWP 823,578 6,008,975 4149716 77,208,167 661,818 0 88,852,254 3,842,272 02,694,526
PORTAGE TWP 5,901,378 20,032,450 6,144,132 186,990,325 4,437,661 0 223,505,986 8,607,199 232,113,185
QUINCY TWP 0 2,780,855 256,000 15,854,064 4 0 18,890,919 820,059 19,710,978
SCHOOLCRAFT TWP 2,266,552 5,250,318 0 88,159,430 2,716,778 0 08,393,078 2,017,946 100,411,024
STANTON TWP 2,505,800 1,199,100 0 127,935,221 368,200 ] 132,008,321 2,004,279 134,012,600
TORCH LAKE TWP 925,573 4,584,339 1,193,407 200,937,356 4,937 410 0 212,578,085 3,463,674 218,041,759
HANCOCK CITY 0 78,534,717 1,864,689 135,521,806 0 0 215,921,212 9,205,796 225,127,608
HOUGHTON CITY 0 91,034,462 1,700,082 165,904,058 ¢ 2,683,874 261,322,476 8,169,348 269,491,824
TOTALS 10.002,055 | 271,761,795 | 27,280,043 | 1,616,022,002 | 16,423,773] 2,683,874 | 1,954,074,532 | 87,804,968 | 2,041,879,500
April 15, 2025 {alcizsd ypelaca indicates a counly Q@S L
Date equalization factor has been anplied Q&Sc M D, @&mm:om irdclor
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TAXABLE VALUES FOR HOUGHTON COUNTY
YEAR: 2025 AD VALOREM

o REAL ReaL | PERSONAL mwwwwwww_‘_,
COWNSHIP! CITY |AGRICULTURAL} COMMERCIAL|INDUSTRIAL RESIDENTIAL oqﬁﬁwmm‘m o_mmm%m- e T EE E
ADAMS TWP 0 10,328,255 1,383,314 47,063,658 54,269 0 mm.mmo.hmm. 17,283,008 78,113,404
CALUMET TWP 0 21 .\_moqmumm 2,696,876 105,972,765 803,053 ] 130,653,071 8,980,687 139,613,758
CHASSELL TWF 2,335,040 3,600,060 0 78,419,864 0 0 84,354,064 2,050,300 87,305,264
DUNCAN TWP 578,384 4,008,190 0 14,738,733 985,575 0 17,308,862 1,248,516 18,667,377
ELM RIVER TWP 0 2,582,573 56,398 25,061,099 i 0 28,600,070 10,430,902 30,030,872
ERANKLIN TWP 172,334 8,259,230 4,587,300 42 972,486 0 0 55,991,350 5,674,371 61,665,721
HANCOCK TWP G 385,642 0 31,845,035 0 0 32,230,677 2,420,400 whhmm._ 077
LAIRD TWP 1,316,663 514,993 0 20,178,070 0 0 22,009,726 705,312 22,715,038
OSCEOLA TWP 254,462 5,352,795 2,725,542 45,242 777 554,586 0 54,130,162 3,842,272 57,972,434
PORTAGE TWP 3,246,398 14,606,034 4,028,328 416,147,708 2,073,571 0 140,102,040 8,607,199 448,700,239
QUINCY TWP 0 2 540,653 197,152 40,785,383 0 0 13,623,188 820,059 14,343,247
SCHOOLCRAFT TWH 1,086,408 3,830,132 0 §0.133,831 | 1,354,524 0 56,404,895 | 2,017,946 58,422,841
STANTON TWP 1,514,355 927,542 0 a1424182 | 226805 | O 84002884 | 2,004,279 86,097,163
TORCH LAKE TWP 416,017 3,037,044 1,084,315 127,275,833 2,187,575 Q 134,910,784 3,463,674 136,374,458
HANCOCK CITY 0 57076850 | 1.450136 | 86842413 0 0 145.360408 | 205,798 | 154575204
_|HOUGHTON CITY o | maomom | 1366518 113,027,874 0 2238343 | 187908765 | 109,348 | 196,073,113
TOTALS 10,020,041 || 207,399,416 19,575,874 998,031,710 || 8,249,958 2236343 | 1.246,415,342)| 87,804,868 | 1,334,220,810 )
poril 15, 2026 QS»B
Date @c M _u_m:m Edualizafion Direcjor
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HGUGHTON COUNTY RE-CAP OF STATE EQUALIZED & TAXABLE VALUES FOR YEAR: 2025

0 | couthon | vodkhn, | sesin, | Juen | seidloe | romsen | vemsow | RGN |MRETM ol | e

ADAMS SEV 0 12,668,072 | 2,008,482 | 78,540,202 | 54,269 0 94,171,025 | 17,283,908 || 111454033 | sev | 1,113,082 ) 0
TOWNSHIP | raxapLE 0 10,328,255 | 1,383,314 | 47,063,658 | 54,269 0 58,820,406 | 17,283,908 || 76,113,404 |TAXABLE| 656,163 0 0
CALUMET | gev 0 28,108,461 | 3,047,994 | 190,185,457 | 1,257,276 0 222,600,188 | 8,960,687 || 231560875 | s=v | 4,116,963 313,040 102,942
TOWNSHIP | raxaBLE a 21,180,376 | 2,696,876 | 105972,766 | 803,053 0 130,653,071 | 8,960,687 || 130,613,758 [TAXABLE| 1,860,680 229,006 70,354
CHASSELL | gpv | 3450000 | 4,814,200 0 123,511,300 0 0 131,785,400 | 2,950,300 || 134,735,700 || sev | 532,000 0 0
TOWNSHIP | TaxaBLE[ 2,335,040 | 3,600,080 0 78,419,864 0 0 84,354,964 | 2,950,300 | 87,305,264 ||TAXABLE| 413,841 0 0
PUNCAN 1 SEV | 960432 | 1,253,443 0 22,713,371 _| 1,990,361 0 26,937,607 | 1,248,515 | 28186122 | SEV | __ 401723 0 a
TOWNSHIP  |raxaBLE] 578,364 | 1,006,190 0 14,738,733 | 085,575 0 17,308,862 | 1,248,515 || 18,557,377 ||TAXABLE| 285577 0 0
ELMRIVER | sev 0 3,443,602 | 86,083 | 40,101495 0 0 43,631,180 | 10,430,902 | 54,062,082 || sev | 466,473 0 0
TOWNSHIP | vaxasLE 0 2582573 | 56,398 | 25961099 0 0 28,600,070 | 10,430,002 || 39,030,072 [TAXABLE| 155687 0 0
FRANKUN | gey | 281,847 | 10,923,083 | 50930,358 | 76,920,071 0 0 94,055,350 | 5674,371 | 99720730 | sev | 1,793,418 0 0
TOWNSHIP | TaAxABLE| 172,334 | 8,250,230 | 4,587,300 | 42,972,486 0 0 55,091,350 | 5,674,371 || 61,665,721 |[TAXABLE| 1,006,835 0 0
HANCOCK | gey 0 524,000 0 54,213,900 0 0 54737,000 | 2420400 | 7,158,300 | SEv | 491400 0 0
TOWNSHIP | 1axaABLE 0 385,642 0 31,845,035 0 0 32,230,677 | 2,420,400 | 34,651,077 [TAXABLE| 267365 0 0
LAIRD seV | 2,756,995 | 600,678 0 31,325,869 0 0 34683542 | 705312 || 35388854 | SEV | 617,786 0 0
TOWNSHIP  17axABLE| 1,316,863 | 514,993 0 20,178,070 0 0 22000726 | 705312 | 22,715,038 |[TAXABLE| 312,781 o 0
OSCEOLA | cpy | 823678 | 6,008,975 | 4,149,716 | 77.208,167 | 661818 o 88,852,254 | 3,842,272 || 92,694,526 | sev | 1,015,067 0 0
TOWNSHIP | 1axaBLE| 254,462 | 5,352,795 | 2,725,542 | 45,242,777 | 554,586 0 54,130,162 | 3,842,272 | 57,972,434 |TAXABLE| 558,025 0 0
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E-CAP OF STATE EQUALIZED & TAXABLE VALUES FOR YEAR: 2025

HOUGHTON COUNTY R
104 504 801 .
At COMMERCIAL INDUSTRIAL AESIDRNTIAL B eER DEVELOP- | TOTA Ren | pemsonaL | ZOmsOual VETERANS S T M xowmﬂmﬂwmﬁ_wqc AN el
PORTAGE | <oy | 5001378 | 20,032,490 | 6,144,132 | 186,990,325 | 44376611 O 223,505,986 | 8,607,199 | 232,113,185 || Sev | 2371298 0 o
TOWNSHIP | 1axagle] 3.245.308 | 14,606.034 | 4,028,328 | 116,147,709 | 2,073,571 0 440,102,040 | 8,607,199 || 148,709,230 |TAXABLE| 1,706,475 0 ¢
QuiNey SEV 0 2760,855 | 256,000 | 15,854,064 0 0 16,800,019 | 820,058 | 19710978 | S&V 76,108 0 o
TOWNSHIP | raxaBLE 0 2540653 | 197152 | 10,785,383 0 0 13503188 | 820,050 | 14343247 |[TAXABLE| 47,049 0 0
CHOOLCRAFT | cey | 286,552 | 5250,318 0 88,150,430 | 2,716778| O 68.305.078 | 2,017,946 || 100411024 | SEV. | 1801619 0 o
TOWNSHIP | taxaBLE| 1,086,408 | 3.830,132 0 50,133,831 | 1,354,524 0 56,404,805 | 2017.046 || 58422841 [[TAXABLE] 1 174,252 0 0
STANTON | gpy | 2,605,800 | 1.199,100 0 127,935,223 | 368,200 0 132,008,321 | 2004279 || 134,012,600 || S=v i 897,200 0 0
TOWNSHIP  |taxaBLE| 1,514,355 | 927,542 0 81,424,182 | 226,805 0 84,002,684 | 2004279 | 86,007,163 [TAXABLE] 598,417 0 0
TORCHLAKE | goy | go5573 | 4,584,330 | 1.193407 | 200,957,360 s037410| 0 212,578,085 | 3463674 || 216041759 | SV | 2,085,498 0 0
TOWNSHIP | taxasie| 416,017 | 5,037,044 | 1,084,315 | 127,275,833 | 2197.575 0 134010784 | 3463674 || 138374458 |TAXABLE| 1,371,670 0 0
HANCOCK | v | O 78,534,717 | 1,864,680 | 135,521,806 0 o 215021212 | 205796 | 205127.008 | SV | 131653 0 0
CTY  |7AxABLE| O 57,076,859 | 1,450,136 | 86,842,413 0 0 145,360,408 | 9,208,796 || 154,575,204 |TAXBLE| 847,981 0 0
HOUGHTON | gey | 0 01,034,462 | 1.700,082 | 185,804,058 o | 2s3.074 | 261300475 | 8,169,348 | 260.401824 | SEV ) LITOION 227,781 0
CITY | TAXABLE 0 71.271,038 | 1,366,513 | 113,027,871 o | 2238343 | 187,903,765 | 8169348 | 196,073,118 \TAUTLE 1,002,622 222,442 0
HOUGHTON
ooty | sev | 10,002,055 | 271,761,795 | 27,260,943 | 1,616,022,092 16,423.773| 2,683,874 |1,954,074,532| 87,804,968 ) 2041,872.300) SEV 20,495,877 540,821 102,942
ToTALS:  |TAXABLE| 10,920,041 | 207,399,416 | 19,575,874 | 998,031.710 6,240,058 | 2,238,363 |1,246,415,342) 87,804,968 ) 1,334,220,310 | TAXBLE 12,366,318 451,448 70,354
coarial DESARTAINTA AOC ranars\3-RECAPSEVTV25HOCO_ Pags 4 of 15



CHANGES TO STATE EQUALIZED VALUE FOR HOUGHTON COUNTY

BETWEEN 2024 to 2025

TIMBER- DEVELOP- TOTAL TOTAL REAL
TOWNSHIPS/CITIES AGRICULTURAL| COMMERCIAL INDUSTRIAL J| RESIDENTIAL CUTOVER MENTAL REAL PERSONAL & PERSONAL
2024 SEV 0 9,477,559 2,687,455 71,108,949 24,800 0 83,198,763 | 13,927,041 97,125,804
2025 SEV 0 12,668,072 2,908,482 78,540,202 54,269 0 94,171,025 | 17,283,908 | 111,454,933
Change 0 3,190,513 321,027 7,431,253 29,469 0 10,872,262 3,356,867 14,329,129
% of Change 0.00 33.66 12.41 10.45 118.83 0.00 13.19 2410 14.75
2024 SEV 0 23,086,079 2,842,599 165,498,505 | 1,170,479 0 193,506,752 | 8,407,852 201,914,604
2025 SEV 0 28,109,461 3,047,994 | 190,185,457 | 1,257,276 0 222,600,188 | 8,960,687 231,560,875
Change 0 4,123,382 206,395 24,686,862 77,797 0 29,093,436 552,835 29,646,271
% of Change .00 17.19 7.23 14.92 6.60 0.00 15.03 6.58 14.68
CHASSELL TWP : . : : C
2024 SEV 3,403,800 3,971,000 0 106,106,900 ¢ 0 113,481,800 | 2,423,900 115,005,700
2025 SEV 3,459,900 4,814,200 0 123,511,300 0 0 131,785,400 | 2,950,300 134,735,700
Change 56,000 843,200 0 17,404,400 G 0 18,303,600 526,400 18,830,000
% of Change 1.85 21.23 0.00 16.40 0.00 0.00 16.13 21.72 16.25
DUNCAN TWP “
2024 SEV 693,992 1,114,348 0 21,452,947 2,148,300 0 25,407,588 1,625,288 27,032,876
2025 SEV 980,432 1,253,443 0 22,713,371 1,990,361 0 26,937,607 1,248,515 28,186,122
Change 286,440 139,094 0 1,260,424 -155,939 0 1,530,019 -376,773 1,153,246
% of Change 41.27 12.48 0.00 5.88 -7.27 0.00 6.02 -23.18 4.27
ELM RIVER TWP : : : o . L S
2024 SEV 0 2,658,363 257,528 34,224,705 0 0 37,140,556 6,802,058 43,942,654
2025 SEV 0 3,443,602 86,083 40,101,495 0 0 43,631,180 | 10,430,902 54,062,082
Change 0 785,239 -171,445 5,876,790 0 0 6,490,584 3,628,844 10,119,428
% of Change 0.00 29.54 -66.57 1717 0.00 0.00 17.48 53.35 23.03
FRANKLIN TWP . o L .
2024 SEV 263,563 9,061,781 5,355,570 62,058,892 0 0 76,739,806 4,690,855 81,430,761
2025 SEV 281,847 10,923,083 5,930,358 76,920,071 0 0 94,055,359 5,674,371 99,729,730
Change 18,284 1,861,302 574,788 14,861,179 0 G 17,315,663 983,416 18,298,969
% of Change 6.94 2054 10.73 23.95 0.00 0.00 22.56 20.96 247
471412025 UAEQUAL REPORTS\2025 BOC reports\d-FinalSEVCHANGE25 Page 5 of 15




CHANGES TO STATE EQUALIZED VALUE FOR HOUGHTON COUNTY

BETWEEN 2024 to 2025

' TIMBER- DEVELOP- TOTAL : TOTAL REAL
TOWNSHIPS/CITIES AGRICULTURAL|| COMMERCIAL INDUSTRIAL j| RESIDENTIAL CUTOVER MENTAL REAL PERSONAL & PERSONAL
oAnCooKTwWA | | oo oo S Pt D R P e
2024 SEV 0 472,700 44,342,500 44,815,200 2,063,600 46,878,800
2025 SEV 0 524,000 54,213,900 54,737,900 2,420,400 57,158,300
Change 0 51,300 9,871,400 9,822,700 356,800 10,279,500
% of Change 0.00 10.85 22.286 22.14 17.29 21.93
T e L L DA R B s o o i T e :
2024 SEV 2,289,469 547,215 27,414,448 1,547,820 31,798,952 664,065 32,463,017
2025 SEV 2,756,985 600,678 31,325,869 0 34,683,542 705,312 35,388,854
Change 467,526 53,463 3,911,421 -1,547,820 2,884,590 41,247 2,925,837
% of Change 20.42 9.77 14.27 -100.00 9.07 6.21 9.01
SSCEGLATWP |0 |y el e e Everne REECE DRl e L LT
2024 SEV 878,865 5,322,010 3,905,703 69,752,264 591,974 0 80,450,816 3,945,575 84,396,391
2025 SEV 823,578 6,008,975 4,149,718 77,208,167 661,818 0 88,852,254 3,842,272 02,694,526
Change -55,287 666,965 244,013 7,455,903 69,844 0 8,401,438 -103,303 8,298,135
% of Change -8.29 12.91 6.25 10.89 11.80 0.00 10.44 -2.62 9.83
2024 SEV 5,495,208 20,096,121 5,836,902 170,210,680 | 4,086,720 0 205,725,631 | 10,292,262 216,017,883
2025 SEV 5,901,378 20,032,490 6,144,132 186,990,325 | 4,437,661 G $23,505,986 | 8,607,199 232,113,185
Change 406,170 -63,631 307,230 16,779,845 350,941 0 17,780,355 | -1,685,063 16,095,292
% of Change 7.39 -0.32 5.26 9.86 8.59 0.00 8.64 -16.37 7.45
2024 SEV 0 1,075,269 195,975 15,088,542 0 0 16,359,786 741,415 17,101,201
2025 SEV o 2,780,855 256,000 15,854,064 0 0 18,890,918 820,059 19,710,978
Change 0 1,705,586 60,025 765,522 0 0 2,531,133 78,644 2,600,777
% of Change 0.00 158.62 30.63 5.067 0.00 0.00 15.47 10.61 15.26
2024 SEV 2,016,301 4,679,762 0 78,290,773 2,645,922 0 87,632,765 2,613,339 90,246,104
2025 SEV 2,266,552 5,250,318 0 88,159,430 2,716,778 0 08,393,078 2,017,946 100,411,024
o Change 250,251 570,549 0 9,868,657 70,856 0 10,760,313 -595,393 10,164,920
% of Change 12.41 1219 000 | 12.61 - 288 0.00 12.28 22.78 -11.26
UAEQUAL REPORTS\2025 BOC ﬂmbonmﬁ-ﬂsm_wma..nuI.PZQMMM Page 6 of 15
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CHANGES TO STATE EQUALIZED VALUE FOR HOUGHTON COUNTY

BETWEEN 2024 to 2025

TIMBER- DEVELOP- TOTAL TOTAL REAL
TOWNSHIPS/CITIES AGRICULTURAL|[ COMMERCIAL INDUSTRIAL || RESIDENTIAL CUTOVER MENTAL REAL PERSONAL & PERSONAL
STANTON TWP . . g . . : o o L
2024 SEV 2,351,000 1,010,900 209,100 116,452,850 307,300 0 120,331,150 | 1,768,508 122,099,658
2025 SEV 2,505,800 1,199,100 1§ 127,935,221 368,200 0 132,008,321 2,004,279 134,012,600
Change 154,800 188,200 -209,100 11,482,371 60,900 0 11,677,171 235,771 11,912,942
% of Change 6.58 18.62 -100.00 9.86 19.82 0.00 a.70 13.33 9.76
TORCH LAKE TWP . : : : PR . . : . Sl :
2024 SEV 899,261 4,106,263 1,126,808 180,945,978 | 4,148,934 0 191,227,244 | 3,495,524 194,722,768
2025 SEV 925,573 4,584,339 1,193,407 200,937,356 | 4,937,410 g 212,578,085 | 3,463,674 216,041,759
Change 26,312 478,076 £6,599 19,991,378 788,476 0 21,350,841 -31,850 21,318,291
% of Change 2.93 11.64 5.91 11.05 19.00 0.00 11.17 -0.91 10.95
HANCOCK CITY
2024 SEV 0 73,076,648 1,859,853 121,952,996 0 0 198,889,497 | 10,100,662 206,990,159
2025 SEV 0] 78,634,717 1,864,689 135,521,806 0 0 215,921,212 | 9,205,796 225,127,008
Change 0 5,458,069 4,836 13,568,810 0 0 19,031,715 -894,866 18,136,849
% of Change 0.00 7.47 0.26 11.13 0.00 0.00 9.67 -8.86 8.76
HOUGHTON CITY :
2024 SEV 0 83,352,719 1,504,855 150,023,021 0 1,963,876 | 236,844,471 8,497,371 245,341,842
2025 SEV 0 91,034,462 1,700,082 165,904,058 0 2,683,874 | 261,322,476 | 8,169,348 269,491,824
Change 0 7,681,743 195,227 16,881,037 0 719,998 24,478,005 -328,023 24,149,982
% of Change 0.00 9.22 12.97 10.59 0.00 36.66 10.34 -3.86 9.84
COUNTY 2024 SEV 18,291,559 244,008,745 25,682,348 | 1,434,925,040| 16,679,248 | 1,963,876 1,741,550,817 | 82,059,415 1,823,610,232
TOTALS 2025 SEV 19,902,055 271,761,795 27,280,943 | 1,616,022,092| 16,423,773 | 2,683,874 | 1,954,074,532 87,804,968 | 2,041,879,500
Change 1,610,496 27,753,050 1,598,595 181,097,052 -255,476 719,998 212,523,715 | 5,745,553 218,269,268
% of Change 8.80% 11.37% 6.22% 12.62% -1.53% 36.66% 12.20% 7.00% 11.97%
ASSESSED VALUE % BY CLASS 0.97% 13.31% 1.34% 79.14% 0.80% 0.13% 95.70% 4.30% 100.00%
Page 7 of 15
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CHANGES TO TAXABLE VALUE FOR HOUGHTON COUNTY

BETWEEN 2024 to 2025
TIMBER- DEVELOP- TOTAL TOTAL REAL
._‘O<<Zm1:um\_0_._._mm AGRICULTURAL COMMERCIAL INDUSTRIAL || RESIDENTIAL CUTOVER MENTAL REAL PERSONAL & PERSONAL
ADAMS TWP T At R R R S s e
2024 Taxable 0 8,064,727 1,341,727 44,705,781 24,800 54,137,035 | 1 3,927,041 68,064,076
2025 Taxable 0 10,328,255 1,383,314 47,063,658 54,269 58,829,496 17,283,908 | 76,1 13,404
Change 0 2,263,528 41,587 2,357,877 29,469 4,692,461 3,356,867 8,049,328
% of Change 0.0¢ 28.07 3.10 527 118.83 8.67 24.10 11.83
‘ 2024 Taxable 0 19,619,576 2,524,494 08,487,353 780,945 121,412,368 8,407,852 129,820,220
2025 Taxable 0 21,180,376 2,696,876 105,072,766 | 803,053 130,653,071 8,060,687 | 139,61 3,758
Change 0 1,560,800 172,382 7,485,413 22,108 9,240,703 552,835 9,793,538
% of Change 0.00 7.96 6.83 7.60 2.83 7.61 6.58 7.54
CHASSELLTWP | . oo o TR e o
: 2024 Taxable 2,348,488 3,419,826 0 73,573,200 0 79,341,514 2,423,900 81,765,414
2025 Taxable 2,335,040 3,600,060 0 78,419,864 0 84,354,964 --2:950,300 87,305,264 -
Change -13,448 180,234 0 4,846,664 0 5,013,450 526,400 5,539,850
% of Change -0.57 5.27 0.00 6.59 0.00 6.32 21.72 6.78
DUNCAN TWP T o R e e ey e RO
2024 Taxable 560,923 1,004,276 0 13,805,912 | 1,206,099 0 16,667,210 1,625,288 18,292,498
2025 Taxable 578,364 1,006,190 0 14.738,733 | 985,573 4] 17,308,862 1,248,515 18,657,377
Change 17,441 1,914 0 842,821 -220,524 0] 641,652 -376,773 264,879
% of Change 311 0.19 0.00 6.07 -18.28 0.00 3.85 -23.18 1.45
ELMRIVERTWP | . - e e T . e
2024 Taxable ] 2,248,537 515,704 | 24,304,347 0 0 6,768,588 | 6,802,058 | 33,570,646
2025 Taxable 0 2,582,573 56,398 25,961,099 0 0] 28,600,070 | 10,430,902 39,030,972
Change 0 334,036 -159,306 1,656,752 0 0 1,831,482 3,628,844 5,460,326
% of Change 0.00 14.86 -73.85 6.82 0.00 0.00 G.84 53.35 16.27
SANKLNTWE [ e R e
2024 Taxable 167,154 7,016,632 4,661,241 38,772,754 0 50,617,781 4,583,652 55,201,433
2025 Taxable 172,334 8,259,230 4,587,300 42,972,486 0 55,991,350 5,674,371 61,665,721
Change 5,180 1,242,598 -73,941 4,199,732 0] 5,373,569 1,090,719 5,464,288
% of Change 3.10 17.71 -1.69 10.83 0.00 10.62 23.80 11.71
UAEQUAL REPORTSY2025 BGC ﬂmno:m,m-ﬂ_:mﬂ4>x<01>zmmmm Page 8 of 15
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CHANGES TO TAXABLE VALUE FOR HOUGHTON COUNTY
BETWEEN 2024 to 2025

TIMBER- DEVELOP- TOTAL TOTAL REAL
TOWNSHIPS/CITIES AGRICULTURALI COMMERCIAL || INDUSTRIAL fi RESIDENTIAL CUTOVER MENTAL REAL PERSONAL. 3 PERSONAL
HANCOCK TWP | _ : | - D
2024 Taxable 0 374,049 0 29,509,709 0 0 29,883,758 2,063,600 31,947,358
2025 Taxable 0 385,642 0 31,845,035 0 0 32,230,677 2,420,400 34,651,077
Change 0 11,593 0 2,335,326 0 0 2,346,919 356,800 2,703,719
% of Change 0.00 3.10 0.00 7.91 0.00 0.00 7.85 17.29 8.46
LAIRD TWP - ‘ _ T o | T
2024 Taxavle | 1,264,513 499,513 0 18,764,823 | 416,057 0 20,044.906 | 664,065 | 21,608,971
2025 Taxable | 1,316,663 514,093 0 50,178,070 0 0 22000726 | 705312 | 22,715,038
Change 52,150 15,480 0 1,413,247 -416,057 0 1,064,820 41,247 1,106,067
% of Change 4.12 3.10 0.00 7.53 -100.00 0.00 5.08 6.21 5.12
OSCEOLA TWP _ — _
2024 Taxable 278,555 4,731,724 2,607,852 | 43,661,839 537,922 0 51,817,092 3,913,499 55,731,491
2025 Taxable 254,462 5,352,795 2.725542 | 45,242,777 554,586 0 54,130,162 3,842,272 57,872,434
Change -24.093 621,071 117,580 1,580,938 16,664 G 2312170 71,227 2,240,943
% of Change -8.65 13.13 4.51 3.62 3.10 0.00 4.46 -1.82 402
PORTAGE TWP ‘ |
2024 Taxable 3,146,673 14,482,371 3,057,414 | 110,465,832 | 1,913,986 G 133,966,276 | 10,236,501 | 144,202,777
2025 Taxable 3,246,398 14,606,034 4,028,328 | 116,147,709 | 2,073,571 0 140,102,040 8,607,199 148,709,239
Change 99,725 123,663 70,914 5,681,877 159,585 0 6,135,764 -1,629,302 4 506,462
% of Change 3.7 0.85 1.79 5.14 8.34 0.00 4.58 -15.92 3.13
QUINCY TWP m
2024 Taxable 0 974,487 185,875 10,208,577 0 0] 11,379,039 739,306 12,118,345
2025 Taxable 0 2,540,653 197,152 10,785,383 0 0 13,523,188 820,059 14,343,247
Change 0 7,566,166 TA77 576,806 0 0 2,144,149 80,753 5 224,902
% of Change 0.00 160.72 0.60 5.85 0.00 .0 18.84 10.92 18.36
SCHOOLCRAFT TWP . _ .
2024 Taxable 968,762 3,682,803 0 47,315,006 | 1,280,414 0 53,246,084 2,613,339 55,860,323
2025 Taxable 1,086,408 3,830,132 0 50,133,831 | 1,354,524 3, 56,404,895 2,017,946 58,422,841
Change 117,646 147,329 0 2,818,826 74110 0 3,157,911 -595,393 2,562,518
% of Change 12.14 4.00 0.00 5.96 579 0 593 22,78 459
4/14/2025 UNEQUAL REPORTS\2025 BOC ﬂmﬁoﬁﬁm/m.ﬂﬂ:m_4>x<01>zommm Page 9 of 15




CHANGES TO TAXABLE VALUE FOR HOUGHTON COUNTY
| BETWEEN 2024 {0 2025
Thioer. I DEVELOP- | TOTAL TOTAL REAL
TOWNSHIPS/CITIES e ICULTURAL|| COMMERGIAL || INDUSTRIAL | RESIDENTIAL| cyoveR | MENTAL oTAL PERSONAL || g SRGONAL
STANTON TWP T L L T L e e EEEeE R
5053 Taxable | 1,594,210 507,003 57774 | 75.661,176 | 220,774 5547357 | 1768508 | 60,315,845
5025 Taxable | 1,514,356 957 547 0 §1.424.162 | 226,805 54002854 | 2,004,279 | 86,097,163
Change 79,855 50,539 54174 | 5.763,006 | 6,031 5545547 | 235771 | 681318
% of Change 5.01 596 ~100.00 760 573 .06 13.33 720
M.OWNDI m.{brm,ﬂm gmu f; . , < - e i - i 1 : . : : o . S
o4 Tavable | 396,392 5550439 | 1,050,863 | 118,344,731 | 2,081,331 55572746 | 3,495,524 | 129,068,270
098 Taxable | 416,017 5557044 | 1084315 | 127,275,833 | 2197575 134610764 | 3,463,674 | 136,374,458
Change 19.625 46,606 52462 | 8031,102 | 116,244 57338038 | -31,850 | 9,306,168
% of Ghange 568 231 755 550 744 .97 721
CANCOCKOTY | e e L T
5024 Taxable £T 555201 | 1,098,785 | 62,131,204 9 ~735,068,280 | 10,100,662 | 149,158.842
2005 Taxable 57076850 | 1450,136 | 86,842413 0 145360 408 | 9,205,796 | 154,575,204
Change T 545,568 57351 | 4.711,209 ) 5311128 | 894,866 | 5416262
7 of Change 570 3.67 574 .00 754 5.6 3.63
HOUGHTON CITY R T L R T R IS T ST SIS S| R L e T
3024 Taxable 0 55777130 | 1:325429 | 107,110,892 0 556096 | 175,864,386 | 8,497,371 184.361.757 |
2095 Taxable ) 71371038 | 1,366,513 | 113,027,871 ) 5558543 | 167,905,765 | 5,169,348 | 196,073,113
Crange 0 5,499,899 71084 | 5916979 0 SaTaT | 12,039,370 | 328,023 | 11,711,356
% oF Change 5.00 5.36 310 552 .00 35.00 5.55 5.86 6.35
GOUNTY —STToabie | 10,725,670 _ 193015393 | 19,452,748 536.613.135 | 8,462,328 | 1656626 |1,169,226,200 51,862,166 | 1,251 058,366 |
TOTALS = Taxabie | 10,920,041 | 207,309,416 | 19,575,874 558031710 | 5,240,058 | 2,236,343 | 1,246,415,342 57 504,968 | 1,334,220,310
CHANGE 194,371 15384023 | 125,126 | 61,118,575 | 212,370 SeTaTT | 77,189,142 | 5,942,802 | 83,131,944
% of Change T51% 8.01% 0.63% 5.52% 251% | 35.09% 6.60% 7 96% 6.64%
7 BY CLASS 0.8% 15.5% 1.5% 74.8% 0.6% 0.2% 93.4% 6.6% 100.00%

TAXABLE VALUE

1EAl AL RFPORTSI2025 BOC ﬂmnonm,m.mﬂ:m_.ﬂ>x<o_._>zmmmm

Page 10 of 15



HOUGHTON GOUNTY--2025 HOMESTEAD (PRE) & NON-HOMESTEAD {NON-PRE) VALUE COMPARISONS

UNIT

001 ADAMS
001/045 SOUTH RANGE VILLAGE
002 CALUMET
002/041 CALUMET VILLAGE
002/042 COPPER CITY VILLAGE

002/044 LAURIUM VILLAGE

003 CHASSELL

004 DUNCAN

005 ELM RIVER

006 FRANKLIN

o7 HANCOCK TWP
008 LAIRD

4/15/2025

ALL FIGURES ARE EXPRESSED IN TAXABLE VALUE

2025 2025 2025 2025 2025 2025 2025

% OF % OF PRE NON-PRE TAXABLE VETERANS EX  SEN CIT/DIS HSG

PRE NON-PRE TAXABLE TAXABLE VALUE w/ EX MCL 211.7B MCL 211.7D

VALUE VALUE

65.5%  34.5% 49,852,338 26,261,066 76,113,404 656,163 0
61.1%  38.9% 10,157,929 6,478,161 16,636,090 105,604 0
556%  44.4% 77,569,196 62,044,562 139,613,758 1,960,680 220,006
27.3%  T2.7% 3,281,600 8,740,890 12,022,589 128,173 0
61.9%  38.1% 1,686,626 1,039,704 2,726,330 112,315 0
67.8%  32.2% 22,618,748 10,741,375 33,360,123 623,265 0
71.4%  28.6% 62,356,934 24,948,330 87,305,264 413,841 0
30.4%  69.6% 5,635,734 12,921,643 18,557,377 285,577 0
25.8%  74.2% 10,084,451 28,946,521 39,030,972 155,687 0
56.8%  43.2% 35,005,724 26,659,997 61,665,721 1,006,835 0
68.0%  32.0% 23,568,180 11,082,897 34,651,077 267,365 0
52.5%  47.5% 11,922,119 10,792,919 22,715,038 312,781 0

U:\EQUAL REPORTS\2025 BOC reports\6-2025 PRE & NON PRE BY UNIT (NEW}

Page 11 of 15



008

010

o1

oz

013

014

051

052

o
=
-

|

OSCEOLA
PORTAGE

QUINCY

SCHOOLCRAFT

012/043 LAKE LINDEN VILLAGE
STANTON _
TORCH LAKE.
HANCOCK CITY

HOUGHTON CITY

2025 % TOTALS:

2025 2025 2025 2025
%OF  %OF PRE NON-PRE
PRE NON-PRE TAXABLE TAXABLE
VALUE VALUE
B15% _ 38.5% 35675840 22,206,594
CsB9%  411% 87,561,014 611148225
| e30%_ 370% 9032060 5310287
| ola% _ 382% 36127744 22205007
625%  37.5% 11,633,547 6,973,122
) 69.3%  30.7% 59,637,318 26,459,845
) 40.8%  50.2% 68,956,012 69,418,446
49.0%  51.0% 75781043 78,794,161
43.6% .mm.b.o\c. 85,562,090 110,511,023
55.0%  45.0%

734,328,697 599,891,613

2025 HOUGHTON COUNTY PRE & NON-PRE TOTALS:

4/15/2025

PRE

NON-PRE

2025 2025 2025
TAXABLE  VETERANSEX  SEN CIT/DIS HSG
VALUE w/EX  MCL211.7B MCL 214.7D
57,972,434 558,025 0
148,709,239 1,706,475 0
14,343,247 47,946 0
58,422,841 1,474,252 0
18,606,669 369,673 0
86,097,163 598,447 0
138,374,458 1,371,641 0
154,575,204 847,981 0
196,073,113 1,002,622 222,442
1,334,220,310 12,366,318 451,448

UAEQUAL REPORTS\2025 BOC reports\6-2025 DRE & WO PRE BY UNIT {NEW)

Page 12 of 15




4/14/2025

HOUGHTON COUNTY EQUALIZATION DEPARTMENT

Aprit 15, 2025
UNIT % OF COUNTY % OF COUNTY 2025
BY EQUALIZED BY TAXABLE EQUALIZED
VALUE VALUE VALUE
2,041,879,500
ADAMS 546% #8 5.70% #8 111,454,933
CALUMET 11.34% #3 10.46% #4 231,560,875
CHASSELL 660% #6 6.54% #6 134,735,700
DUNCAN 1.38% #15 1.39% #15 28,186,122
ELM RIVER 265% #13 2.93% #12 54,062,082
FRANKLIN 488% #10 4.62% #9 99,729,730
HANCOCK TWP 2.80% #12 2.60% #13 57,158,300
LAIRD 1.73% #14 1.70% # 14 35,388,854
OSCEOLA 4.54% #11 4.35% # 11 92,694,526
PORTAGE 1137% #2 11.15% £3 232,113,185
QUINCY 0.97% #16 1.08% #16 19,710,978
SCHOOLCRAFT 492% #9 4.38% #10 100,411,024
STANTON 6.56% #7 6.45% #7 134,012,600
TORCH LAKE 10.58% #5 10.37% #5 216,041,759
HANCOCK CITY 11.03% #4 11.59% #t2 225,127,008
HOUGHTON CITY 13.20% #1 14.70% #1 269,491,824
100.00% 100.00%

HOUGHTON COUNTY TOTAL EQUAL!ZED & TAXABLE VALUE:  2,041,879,500

2025
TAXABLE
VALUE

1,334,220,310

76,113,404
139,613,758
87,305,264
18,657,377
39,030,972
61,665,721
34,651,077
22,715,038
57,972,434
148,700,239
14,343,247
58,422,841
86,097,163
138,374,458
154,575,204
196,073,113

1,334,220,310

UAEQUAL REPORTS\2025 BOC reports\7-L-4037 2025_

Page 13 of 15




41412025

HOUGHTON COU

NTY--2025--% OF VAL

UE CHANGE BY UNIT--BOTH ASSESSED & TAXABL

E VALUES

FROM YEAR 2023 TO YEAR 2024
% OF % OF ASSESSED ASSESSED” TAXABLE TAXABLE
UNIT ASSESSED TAXABLE 2024 (AV} 2025 (AV) 2024 ({TV) 2025 (TV)
CHANGE CHANGE

1,823,610,232 2,041,879,500 1,251 088,366 1,334,220,310

ADAMS 14.8% 11.8% 97,125,804 111,454,933 68,064,076 76,113,404
CALUMET 14.7% 7.5% 201,914,604 231,560,875 129,820,220 139,613,758
CHASSELL 16.2% 6.8% 115,905,700 134,735,700 81765414 87,305,264
DUNCAN 4.3% 1.4% 27,032,876 28,186,122 18,292,498 18,557,377
ELM RIVER 23.0% 16.3% 43,942,654 54,062,082 33,570,646 39,030,972
FRANKLIN 22.5% 11.7% 81,430,761 00,729,730  65,201.433 61,665,721
HANCOCK TWP 21.9% 8.5% 46,878,800 57,158,300 31,947,358 34,651,077
LAIRD 9.0% 51% 32,463,017 35,388,854 21,608,971 22,715,038
OSCEOLA 9.8% 4.0% 84,396,391 92,694,526 55,731,491 57,972,434
PORTAGE 7.5% 3.1% 216,017,893 232,113,185 144,202,777 148,709,239
QUINCY 15.3% 18.4% 17,101,201 19,710,878 12,118,345 14,343,247
SCHOOLCRAFT 11.3% 4.6% 90,246,104 100,411,024 55,860,323 58,422,841
STANTON 9.8% 7.2% 122,099,658 134,012,600 80,315,845 $6,097,183
TORCH LAKE 10.9% 7.2% 104,722,768 216,041,759 1 29,068,270 138,374,458
HANCOCK CITY 8.8% 3.6% 206,990,159 295127,008 149,158,942 154,575,204
_ HOUGHTONCITY 9.8% m.%\o 245,341,842 260,491,824 184,361 157 196,073,113
TOTAL COUNTY: 11.97% 6.64% 1,823,611 o_mmw | m,oﬁ..m.wm.mco A.MWA bmm.m@@ \_”wwh.mmo,w._c

*EQUALIZED VALUE

UAEQUAL REPORTS\2025 BOC qmnonm,m.qoézm_._:u vALUE CHANGE #512-2025

Page 14 of 15



2025 PARCEL COUNTS
HOUGHTON COUNTY EQUALIZATION
April 15, 2025

TOWNSHIP/CITY AG COMM IND RES T-C DEV ._.%m._w—;r vm.”w.ﬂﬂ: AL MMMWW
PERSONAL

ADAMS TWP 0 84 13 1,460 7 4 1,558 59 1,617
CALUMET TWP 0 332 38 3,865 45 0 4,280 237 4,517
CHASSELL TWP 68 63 0 1,387 0 0 1,618 43 1,561
DUNCAN TWP 11 23 0 582 49 0 667 26 693
ELM RIVER TWP 0 26 6 530 0 0 568 25 593
FRANKLIN TWP 4 . 84 29 972 0 0 1,089 70 1,159
HANCOCK TWP 0 5 0 499 0 0 504 11 515
LAIRD TWP 39 7 0 1,028 0 0 1,077 17 1,094
OSCEOLATWP 9 60 25 1,202 18 0 1,314 66 1,380
PORTAGE TWP 82 128 21 2,222 160 0 2,613 103 2,716
QUINCY TWP 0 15 2 185 0 0 202 17 219
SCHOOLCRAFT TWP 35 74 0 1,341 98 0 1,648 60 1,608
STANTON TWP 44 9 3 1,629 8 0 1,693 19 1,712
TORCH LAKE TWP 20 36 4 2,370 165 0 2,595 56 2,651
HANCOCK CITY 0 449 16 1,333 0 0 1,798 181 1,979
HOUGHTON CITY 0 206 7 1,647 0 20 1,870 305 2,175
COUNTY TOTAL 312 1,691 164 22,152 550 20 24,889 1,295 26,184

4/14/2025 UAEQUAL REPORTS\2025 BOC reports'9-FinalPARCELCOUNT25_ Page 15 of 15
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Document G701 - 2017

Change Order

" PROJECT: (Nunie und address) CONTRACT INFORMATION: GHANGE QRDER INFORMATION:
Houghwon County Marhva Faellisy Coentract For: General Coastruction Clunge Onder Nunmbue: 9852
Enprovements
20059 Guagnont Cirele, Haneock, M149930  Date: March 13, 2025 Date Aprtl 18, 2635
OWNER: (Nwiie and address) - ARCHITECT: (Namv and address) CONTRACTOR: (P sl aedidfroysh

_ ﬂfmnhmn County. U.P. Engineers & Architects, Inc. Wuebben Oonstruciion. fa:.
401 E. Houghton Avepue - 100 Partage Street 48815 Coad Dok Rowd
Houghton, Michigan 249931 - Houghton, M1 499351 Hancovk, Mi 497310

THE CONTRACT 15 CHANGED ASFOLLOWS:
{hsert a deiailed de scnp{wn of the change and, if applicable. astach or reference specific exhibiss. Alse ficfnlz sgrend S SR TR
attributadte to excented Construciion Change Divectives.)
Add 7 new sofTit tights. new MC cabling for soffit Hgls, and new photo cell, Remove existing itle hloek wall so pagis e the
- two proposed shower rooms and veplace with LVL header and wall. Remove dile from westwalk zod feme nos wall sp 22 the
Ceeiling. Remove existing exterior door gud frames and frame in new wall with commmercial door amd seiodow Inmsem ahove

the dom_. ADD 512,394,609,

ZHSEMH IS
165674 47

“The original Contriael Suntwas -
“The netchange by previously anthorized Change Orders
The Contract Sum prior to this Change Order was
The Contract S will be increased by thds Change Order in the amount of
The new Conteact Swm meluding this Change Order will be

The Comtract Time will be unchanged by Zero (0} davs.
Thie nes dite of Substantial Complelion wiil be

- NOTE: This Change Order does not inchude adjusiments io the Contract Sum or Guarenised Maximumn Price. ar the Coatrct
Time. that have been authorized by Construction Change Directive until the cost and tine have been ngmeed siprn by Toth the

Owner and Contractor, in which ebse a Chonge Order is executed 10 supersede the Constriction Change Diroctive

NOT VALID UNTIL SIGNED BY THE QRCHITECT, CONTRACTOR AND OWHNER,

U, Eagineers & Avchitods, hie, Wuebben Construction. fne. Houghtion Counaty
ARCHITEC'{ Iy gf i nai.vwaj’, ¢ CONTRAGCTOR (¥ nome) OWNER ##5rm numay
Ny Jed Wuebben
M.‘
: SIGNATU RE SIGNATURE SIGNATURE
Shane Pakkata Project Vanager Joed Wuebben, Owner Chelsea Rbeawls, SdfrainistmsrT
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NANE AND TITLE
4/10/2025
DATE DATE DATE

&l Docunent GTOT - 2017, Copyaght 8 1879, 1987, 2000 | 2001 and 2017 All nghis reserved. "The Anterican Er@iﬂu we o Ay
Argtsteets,” “ALA,” e AR Logs, and “AiA Contract Documaents” ane Trademarits of Tre Amercan instiole of Arcinlects, g o
£7 on 041102025 ursder Order No.41t}d:a-1382.3 wineh expires on USEUR02SE, 1s oot fur resale, is fmorsed for ane- s iy, At e o
aacordancs with the A4 Contres), Documents™ Terms of Sorvico. Te reporl copyright viclations, e-met doonfofaeseniantzga.

User Noles:

(EFRTAIE)



Proposal

Po Box 678
Dollar Bay, M| 49922 Proposal £:25049

(906) 482-7871 ) Date Submitted: 04/ 0525
wuebbanconstruction.com License #:2101144965

Proposal Submitted To: Work Performed at:

UPEA Hoco Marina
Shane Pakkala Hancock M] 49930

We propose to supply the materials and labor necessary for the following project:

«  KPL to install 7 new “Type A" lights in soffit replacing existing. They recommend running nsw iC as
existing has no ground and some is looking pretty rough. Price reflects naws MC - $3,146.07

- New wall and LVL header - $8,112.66
- Frame in west walls and remove tile {price reflecis removal of time for demo of existing wall covering
and building of nelv wall to account for time that would have been spent prepping and framing arcund
windows for FRP) - $1,076.81
- Price to remove existing frames and frame new wall with new door and transom frame. Also install a
bulletin board alongside the door frame. Price reflects deduction of Door infill amount from SOV,
$2,059.15
- Leaf guards - $300

- Deduct if owner would like to supply their own bulletin board - $577.22

$12,694.69
Twelve Thousand Six Hundred Ninety Four Dollars and Sixty Nine Cents

Proposal Terms: The quotation above is valid for (30) days from tha date submitied,

Wuehben Construction will dispose of &l construction materials

Respectiully Submitted: _ Ryland Knoof

Payment Terms: 50% at the start of the project, and the remainder o be paid upon completion.



Any 2lteration or deviation from above specifications involving axtra costs will be execuiad only upon written erder and will becoms an axirs
charge over and above estimate. All agreements are contingent upon accidents, significant material prics increases, or delays beyond qur
contral Insurance on the structure/building is available through & builder's risk policy with Wuebben Canstruction, Inc. His netincluded m
Ihis price. Wusbben Construstion does not provide this unless purchased separalely. If you are inlerested in tiee builder's risk pofioy to
insure your shuclure/budding please lel us know prior to construclior.

Acceptance of Proposal:
i The above prices, specifications and canditions are satisfactory and are hereby accepted. You are authorized to do the
{ work as specified, with the payments as outlined above. | understand | am responsible for providing insurance on my

structure/ building/property. | understand Wuebben Construction, Inc, provides work comp and liability insurance.

| Signature:

 Date:

Service and Quality Licensed and Insured



Jocument G701 - 2017

Change Order

PROJECT: rNume end addross) CONTRACT INFORMATION: CHANGE ORDER JKFORGATION:
Houglton Coumy Mari Faeiliy Contract For: Generad Construction Change Grider N $2
~hnprovements
. 20059 Gagnon Lirele; Hum.mh, M1A42930  Date; March 13, 2023 Daner Aprtl 18, 20325
" OWNER: (Neme aned c_rt_ld;i{x.\') o ARCHITECT: (Namv ad address) CONTRAGTOR: Moy wmed ceddbinish
Toughten County . LD, Engineers & Architects, Inc. Waebben Constinetion, boe
401 E. Houghtonw Avenge 100 Portage Street 48815 Coul Dok Rad

Houghton, Michizan 49931 - Houghion, M149931 Hamcock, Mi <9934

THE CONTRACT 1S CHANGED AS FOLLOWS:

{hasert a detailed deseriprion of the change and, Jf applicebie. aitach or reference specific exhibits. Alve brcfnde sgreaf npes adf
atiributable o exeeuted Constructinn Clange Divectives,)

Add 7 new soffitlights, new MC cabling for solfil lights, and new photo cell. Remove existing tile bloek svall sopars

g the
- iwo proposed shower rooms and replace with LVL header and wall. Remove tile from west walls sod Sume gow wall op s e

T EERAN

- . ceiling. Remove existing exterior door and frames and frame i new wall with commersial door amd window irmsem dboye

the door. ADD 512.394.69.

The vrigingl Contract Sum wis-

The netchange by previously auhorized Change Orders

The Contract Sum prioe o this Change Order was

The Contract Sum will be nereased by this Change Order in the amount of
The rew Contract Sum including this Change Order will by

ZEAEDH23
7

This Contract Tinie will be unchanged by Zero (01 days.
The new date of Substantial Complelion will be

NOTE: This Cliange Order docs not include adjosiments 1o the Contract Sum or Guarsniced Midmum Price, or e Cenlzach

Time, that have been authotized by Construction Change Divective until the cost and lime Tive bees awwxﬁ appen by botd the
Ownerand Contractoer, in which case a Change Order is cxecuted 1o supersede the Construction Chungs Diveciaxe.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

1.0, Eneineers & Avchitems, lne, Wuoehben Construction, Ing, Housbion L onnt:
ARCHITECY ¢F; o npingie’, CONTRACTOR (Firsi manme) OWNER (Firm nume}
A4 4‘ f%:w_, Jed Wuebben
SIGNATURE SIGNATURE SIGNATURE
Shane Pakkela, Project ¥anager Jed Wuebben, Owaer Chelsea Rheolt, Safwdnizaator
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NANE AND TITLE
411072025
DATE DATE DATE

AlA Document GTOT — 2017, Capyright & 1979, 1957, 2000, 2001 and 2047 All nghis reserved. “The American brstiluly v Arelda
Architcts,” “AlA,” 8 ARA Loge, end "AIA Contract Dosmants”™ are irademorks of The Americen lnsidate of Architeots, Tz dacument
ET on 0471012026 unter Onter Mo 4104243823 wivch cxpieas on GHSI2023, is not lor resale, is ncrsed for ane-toea
astordance with he AlA Contract Decurmens®™ Terms of Service. To report copyright wvictations, ewmat choastodEaiz
User Notes:

ErsletiT




tjont Proposal
Po Box 678
Dollar Bay, Ml 49922 Proposal £:25049

(906} 482-7871

Date Submitted:04/05/25
wuebbenconstruction.com

License #£:27011564965

Proposal Submitted To: Work Performed at:
UPEA Hoce Marina
Shane Pakkala Hancock Ml 49930

We propose to supply the materials and labor necessary for the following project:

- KPL to install 7 new “Type A" lights in soffi replacing existing. They recommend running new HC as
existing has no ground and some is looking pretty rough. Price reflects new MG - 53,148.07

- Newwall and LVL header - $6,112.66
- Erarne in west walls and remove tile {price reflects removal of time for demo of existing wall covaring
and building of nelv wall to account for time that would have been spent prepping and framing arsund
windows for FRP) - $1,076.81
- Price to remove existing frames and frame new wall with new door and transom frame. Alse insiail a
bulletin board alongside the door frame. Price reflects deduction of Door infill amount from SOV,
$2,059.15
- Leafguards - 3300

- Deduct if owner would like to supply their own bulletin board - §577.22

$12,604.69
Twelve Thousand Six Hundred Ninety Four Dollars and Sixty Nine Cents

Proposal Terms: The quotation above is valid for {30} days from the date submitted.

Wuebben Construction will dispose of all construction matarials

Respectfully Submitted: _Rviand Knoof

pavment Terms: 50% at the start of the project, and the remainder {o be paid upon complation.




Any alteration or deviation from above specilications involving exira costs will be executed only upon writlen order and will Dscems en exira
charge over and above estimate. All agreements are contingent upon accidents, sipnificant material prics increases, or delays beyvend our
corarlinsurancs on the structure/building is avaitable through a budder's nisk policy with Wuebben Consiruction, Inc. 1Uis not included in
fhis price. WWushben Censtraction does not provide this unless purchased separaisty. if vou are interested in the builder's risk policy to
insure your structuredbulding please let us know prior to canstruction.

Acceptance of Proposal:

The above prices, specifications and conditions are satisfactory and are heraby accepted, You are authorized to do the @

work as specified, with the payments as outlined above. | understand | am responsible for providing insurance on my
structure/building/property. 1 understand Wuebben Construction, Inc. provides work comp and liability insurance.

Signature:

Date:

Serviee and Quality Licensed and Instured



Document G701 - 2017

Change Order

PROJECT: rNume unel udidressy CONTRACT INFORMATION: CHANGE ORDER INFORRATION:

Houghton County Marina Facitity Centract For: General Construcidon Chunge Onder Numdar $52

Improveiments

20059 Gagnon Cirele. Hancock, M149938 Dater Mareh 13, 2023 Diue: April 16, 263235

QWNER: (N and adidrias) ARCHITECT: tNunte and wddress) CONTRACTOR: filumr womed wrdid

Houghton County L1, Englseers & Arclitects. ine. Wuebben Constouctivn, e

401 E. Houghton Avenue 100 Portage Sueet 48513 Coal Dol Rawd
Houglion, M1 49931 Huncock, B 4SS0

Houghton, Michigan 49931

THE CONTRACT IS GHANGED AS FOLLOWS:

thnsert a derailed deseription of the change and, if applivable, attuch or reference specific exdribis, Abvo imclnde el s
atiributablc o excotted Construciion Clange Directivesj

Add 7 new soflit lights, new MC cabling for soffit lights, and new photo cell. Remove existing tike leck wall sepercting the
two proposed shower rooms and replace with LVL header and wall. Remove tile [rom west walls aod frame oow wall op o e
ceiling. Remove existing exterior door and frames and frame in new wall with commorciz door mad wiadue tuser above

the door. ADD $12.394.69.

AT LB ETORES

The origing Coniraet Sum was

The net change by previously authorized Change Orders

The Conlract Sum prior 1o this Change Order was

The Contracl Sum will be nereased by tis Change Owder in the amount of
The new Comrael Sum including this Change Order witl be

26555623

37

The Centract Time will be unchaaged by Zero (01 days.
The new date of Substantial Completion will be

o

NOTE: This Change Order docs not include adjustments 1o the Contract Sum or Guavanteed Maximon | wci, &1 Yoo Carntract
Time. that have been authorized by Construction Change Direetive until the cost und line hay e been agracd npen by Baoth the
Owner and Contractor, in which case # Change Order is executed to supersede the Construction Change Dinective.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWMNER.

LP. Eneineers & Architents, e, Weehben Constraction. e, Houghton Loty
ARCHITEC}' (J:;.‘f‘m !rﬁ!i'?lg{&;},f, - CONTRACTOR /Firm nuame) OWHNER ¢&irms momiey
AL S Jed Wuebben
SIGNATURE SIGNATURE SIGNATURE
Shane Pakkala, Project Manager Jod Wuyebben, Owner Chelsea Rheanin Sdroimelater
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NANE AND TITLE
4{10/2025
DATE DATE DATE

AtA Documenl GFQT — 2017, Copyright & 1579, 1887, 2000 . 2004 gnd 2017 All rghls reserved. “Tne Amarican frentahud
Architects,” “AlA,” the AlA Loge, end A& Confract Documents” are trademnarks ol The Amencan Instiute of Architedts
BT on 040002025 unior Qreer N 1042403823 wineh exgrres on 0630023, is nol for resale, is finersed lor cnobimoe ¢
accordance wiv the AIA Conlract Docurnents® Terms of Service, To report copynght violptions, e-mel doorle@aesunl
User Notes:




Proposal

i GRIRT
Po Box 678
Dollar Bay, Ml 49922 Proposal £:25049

(906) 482-7871 Date Submitted:04/09/25
wuebbenconstruction.com License £:231061164965
Proposal Submitted To: Work Performed at:

UPEA Hoco Marina
Shane Pakkala Hancock M1 49930

We propose to supply the materials and labor necessary for the following project:

- KPLtoinstall 7 new “Type A” lights in soffit replacing existing. They recommend running new 1C as
existing has no ground and some is loaking pretty rough. Price refiects new MG - 33,148.07

- Newwall and LVL header - $6,112.66

- Frame in west walls and remove tile (price reflects removal of time for demo of existing wall covaring
and building of nelv wall to account for time that would have been spent prepping and framing arcund
windows for FRP) - $1,076.81

- Price to remove existing frames and frame new wall with new door and transom frame. Also insiall a
pulletin board alongside the door frame. Price reflects deduction of Door infill amsunt from SOV
$2,059.15
- Leafguards - $300

- Deduct if owner would like to supply their own bullefin board - $577.22

$12,694.68
Twelve Thousand Six Hundred Ninety Four Dollars and Sixty Nine Cents

Proposai Terms: The quotation above is vafid for (30) days from the date submitied.

Wuebben Construction will dispose of all construction materials

Respectiully Submitted: _ Ryland Knoof

Payment Terms: 50% at the start of the project, and the remainder to be paid upon completion.



Any alteration or deviation from above specifications involving extra costs vall be execuled only upon wiitlen order and will hecomsa an extra
charge nver and above estimate. Al agreements are coutingent upcn accidents, significant matenal price ncreases, or delays bayond cur
cortrol insuranca on the structuraibutiding Is availabla through a builder’s risk poticy with Wuetben Coastruction, Inc. 1115 not included in
tivs price. Wusbhen Construction does not provide ihis untess purchased separately. I you are interested in the builder's nisk policy to
insure your structurebunding please let us know prior to Gonstructicn.

Acceptance of Proposal:
: The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized ro do the
- work as specified, with the payments as outlined above. | understand | am responsibie for providing insurance on my
structure/building/property. 1 understand Wuebben Canstruction, Inc. provides work comp and lability insurance.

¢ Signature:

Date:

service and Quality

Licensed and msured '
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Houghton County

Justice Center Master Plan

Major Master Plan Conclusions

Board of County Commissioners’ Meeting
Date: 4 15:2025

SHABONMARCHE BYCE Sscuritecture 1

Introductions and Ackunonkedgements

5 Minutes

10:00am - 10:05m

Master Plar Goals znd Objectives. Approach and
Metheduology, Schedule and Report Siatas

5 Minutes

{30%am - G idam

Summary of Major Master Plan Conclusions:
»  Analytics and Frojection Modeling
+  Bed Recommendations and Comparative Counties
Lvatuation
- S$pace Standards and Existing Space Bvaluation
+ Lxisting Facility Systemns Evaluation
= Staff and Space Programs
= 2044 Parking Projections

20 Minufes

10:104m - 10:36am

Charrette anid Conceptual Design

« Charrette Agenda, Participants und Philesophy.

+  Pre-Chamette and Charrette Options,

< Charrette Scenario Options, Options for Inclusions and
Remaining Options Opinion of Probable Base Cost
Range.

+ Project Financing Options and Tax Jmpact.

+ Project Defivery Systems Options.

25 Minutes

10:3am -~ 10:55am

Next Steps

3 Minutes

10:55am — 11:00am

Adforurn

1 Heowr /-

H:00am -

2
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: County and Steering Committee Introductions: Master Plan Team

*  Board of County » Steering Commitiee {Committee):

Commissioners: - Tom Tikkanen, Chairman, Board of County Commissioners wmwmﬂu%mmm“
- Tom Tikkanen, - Glenn Anderson, Board of County Commissioners Jim Escamilla, PE
Chairman - Todd LaRoux, Building Inspeetor Principal-In-Charge Stan Skopek, RA
- Raoy Britz . Brittany A. Bulleit, 12 Circuit Courl Judge Client Champion Project Manager / Construction
- Joel Keranen - Nicholas ]. Daavettila, 97" District Court Judge Administration
- Glenn Anderson - Nickole Jollimore, Court Administrator / Magistrate's Office .
Gretchen J - TFraser T. Strome, Probate and Family Court Judge Robert Loftis
~ Uretchen Janssen . i i amily wg Senior BIM / Revit Specialist
+  County Administrator: « Joshua B. Sagranen, Sheriff
- Chelsea Rheault - Travis Dessellier, Captain Joc Mrak, AIA, LEED AP, CPTED,  Keith Martinez, PE,LC, LEED APBD+C
- Faith Morrison, LWVCC NCARB Electrical Engineer
. Tami Sleeman, City of Hancock Chief of Police Justice Champion tvevor Richardson, PE
- c Lead Subject Matter Expert revor Richardson,
Rob Cook, SSPP i be Mechanical Engineer
- Jobn Donnelly
- Kevin Store, CEO, Copper Shores Community Health Bryan Webster, PE, LEED AP
Foundation Stractural Engineer
- H%_mﬂﬂ.ﬂ_ynﬁ CEQ.UP ws_e System — Poriage Bret Dodd, AIA, LEEDAP,GECI  Paul Warnick, LLA
- cela Miles, ﬂ.mnn::sw :on._nv ) Master Planning Lead Landscape Architect
- Jason Bessner, Director of Security, Aspirus Design Team Manager
. Matt Krause, CAQ, Aspirus, Keweenaw Hospital and Clinics Dan Bonmzer, PE -
- Mary Sears, Franklin Township Supervisor Civil Engineer
- Roy Britz . As a Team: Completed Over Twenty Corrections Projects in
- Teff Williams, Copper County Mental Health 3 i Michigan Incinding Delta County C onstructed in 2018, ‘
3 4
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Abonmarche/Byce

One Abonmarche

A FULL-SERVICE FIRM

-

3

-

.

.

Civil Engineering
Mechanical Engineering
Flectrical Engineering
Structuzal Engineering
Architecture

Land Surveying

Digital Solutions

Coastal & Waterfront
Engincering

Interior Design

Asset Management
Landscape Architecture
Site Development
Planning

Financing Assistance

11 OFFICE LOCATIONS

.

.

-

Benton Harbor, M1

Grand Rapids, ML

Grand Haven. MI
Kalamazoo | Engineering, MI
Kalamazoo | Architecture, MI
South Bend, IN

Valparaiso, IN

Fort Wayne, IN

Gosghen, TN

Hobart, IN

Lafayette, IN

Securitecture
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meﬂﬁ. Plan Ocm_m and Objectives

+ Goals:
. Evaluate the existing staff, space, system conditions and parking need 1o
understand the current challenges and conditions that adversely impact
operational effectiveness and efficiency.

- Define Future twenty (20) year staff, space and parking needs.

- Explore options as required to address current and future staff, space and
parking needs.

- Define opinion of probable project cost and anticipated schedules as
required for the decision making process.

- Communicate, confirm and present major conclusions to the Comuniitee,
users and stakeholders to make informed decisions.

. Establish a design divection to address current and future staff, space and
parking needs.

. Qﬁ_mﬁimm

gmmaﬁ. Plan Goals and OEmﬁEmm

Complete historical data evaluation, analylics and
projection modeling to define a potential future
perspective of Houghton County population, court
system, sheriff’s office and corrections staff, space
and number of corrections bed needs.

Define space standards based upon how Houghton
County operates 1o be used to conduct the space
evaluation and architectural space programming.
Complete an objective existing space evaluation 10
determine deficiencics, define an overall rating of the
deficiencies and make necessary adjustments Lo
achieve 2024 operational efficiency.

Complete and existing site and building systems
evaluation to define the current conditions,
summarize necessary corrective work and establish
costs associated with continual operation as a
sherifTs office and corrections facility.

Define current and potential future staff needs in five
(5) year increments 10 2043 (20 years).

Define the space nceds in ten (2034) and twenty
{2044) year increments.

Define the twenty (20) year parkiag
needs.

Conduce a charrette with the
Cemmittee, users and stakeholders 1o
explore options that address the
current and future staff, space and
parking needs.

Compieted chairette, post-charretlte
and conceptual design of the selected
preferred option(s) including graphic
site and floor plan diagrams, total
project budget opinicn of probable
cost and anticipated project schedule.
Conduct project Committee and user
meetings Lo review, confirm or revise
information as required.

Comptete, issue for review and
comment draft and final reports.
Present major conciusions to the
Board of County Commissicners for
implementation consideration.
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stionnaire Response 1/

1. How important is incarceration for the benefit of your community on a seale of 1 (Not Important) to 5
(Extremely Emportant):
Not Important__| Semewiat Importan | important [ Very Importani | Extremely Important
M { i i v
2. How important are alternative programs to incarceration for the benefit of your comntunity on a scale B i, T e e
of 1 T/ﬁ; EMQ-.R:_S o3 H—waau.n_:m—a_ m..:—va:ﬁ—;u“ FTEATEGH FLOWIRUY I NG A s, 5 START AAB SR UT FROCE AN
Not Important___| Semewlsat Tmportant | Tmpartant [ Very Important | Extremely [mportant
| ! _ | ¥
3. How important is mental health and/or addiction treatment for detainees and/or incarcerated inmates
far the benefit of vour community on 2 scale of 1 (Nog Importan) to 5 (Extremely Important): QQEN@.NNMN QQN:MQNNMN QQ:QHNNMN
Notimportant | Somewliat Important Lmporiant [ Very Importam__ | Extremely lmportant
i } | { vy
3. How impertant ave recidivism reduction programs for the benefit of your community on a scale of 1
(Not Iniportant} to 5 (Extremely Tmportatty: w
‘Not Tmportant___| Somewhat Imperiant | Tmporiant [ Very Important | Extremely important — - —
- _ _ _ ¢ » TaLL ;nwmlc..wm.u.(mau& ..qui CEARELFIFA 00 F R0 RN
5 Arc there other programs could or should be available to inmates for the benefit of your community == KLl m ;
on a scale of 1 (Not Impartant) to 8 (Extremely kmportant): tar e . LIPS S
Not Imporiant | Somewhai Important ] Important | Very Imsportant | Extremely Important xA &.«NNN:U-: QM . \m &an:“ ton QM -
v B P4 .
I _ I [ ] i A Ser vice, N.\. QQE_N@NQH@
6. Are there other progranis, operations or procedures that could or should he implemented by the .
sheriff’s office and/or corrections to improve public retations for the benefit of your comnuunity on a >
scate of 1 (Not Important) to 5 (Extremely Tmportant): »-.Nm.m:wm.mdﬁ&
Not limportant__| Somewhat Tmportant | Lmpoertant [ Very lmpontant | Extremely lmportant
i { M | v
9 10
s 10
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Mnrmaz_m Status

R R S T e

Anticipated Projeet Schedule

2024 2025
STEP
Qcteber _ November _ Becember | JFanuzry February Alsrch Aprii
STEP I
PRE - PROJECT Kick-Off Meeting|18:30°2024
STER2: !

STRATEGIC PLANNING/ &

VISIONING SESSION Stiedy Mecting #1 162625

STEP 3

STAFF AND SPACE I Dryft vepart Iss

PROGRAMMING Mireh 31772025

SEEPA: Z ()

CHARRETTE/ Charrette; Board of Courity

CONCEPTUAL DES February 2I82025  Qommivsioners”
Bresensarion:
April 421572025

STEP

ANTICIPATED COMPLETION

STEPI; PRE - PROJECT

Copleted

STEP L ATRATEGID PLANNING/VISIONING SF.

Drzlt Fssued. Canpietion End of Fel

any

STEP 3: STAFF ARD SYACE PROGRAMMING

Draft issued. Compielinn End of Feliruary

STEP 4 CHARRETTE/CONCEPTUAL DESIGN

Charreife: 24182025
Braf Report Issuanc
Board of Connty Cemnd
Study Conclusions:

172025

2025

ners' Preseatation of Major

11

Report Status

Exceutive Summary:
- Summary of the Major Master Plan
Conclusions,
- 25 Pages.

.

Appendices:
- Detail Supporting the Major Master
Plan Conclusions.
- Inctuded in Full Report,
- 325 Pages.

11

12
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. . R .
Analytics and Projection Modelin
v R = o Analytics and Prajection Modeling Summary: TFrojection blodes 12 2013 2834 | 1
SN - 46 Historicai Data Evaluation, Analytics and L 2019 -ADPx CF 276 TAME ] ADB |ALOS] ADP | CF | Beds | AJB | AMB | ADD Beds
[ et haa [ Al T = - -2 ErY K]
SEER I B Prejection Models. Exl 20 1 ond | 1.99 | 227 2 | 378 | v | 624 | 208 Y,
B | W 4 m m w - Power] TO0 | Ax3 {191 {230 e ] A7A | 03 | 8%y ] 163 837
m Bl « Major Conclusions: Linear] 729 | 607 ] 5.98 1236 3R, | and | 747 | A23 | 204 X
LEEREE S - Population Projection: Logarithmis “:w i 2| 190 ] 236 . <57 _.ww )w«.,.
—— - ; TR 3 X 333
) ) » Low to Moderate Population Growth, Average IS | 65 | 1,95 | 252 N R
oA el haach oAt v Protecied 2024 Popoulation of 37,957 Could Nodrl 2: 2013 - 2019 - 034
S L ST ’ rojected 2824 Popoulation o1 37, ou ADB x ALOS x CF AE TAMB | ADB [ALOS| ADP Beds ADB
: . Grow to 38,499 in 2044. Exponenfial, 730 | £05 | Loy | 227 | W% 3 205
M - Courts: Tower, w853 | byl 2dy | W7 2.7 193
- s Descending Total Case Load Consistent with Linear] 729 | su% | 198 [ 116 | 480 6.1 24
the State of Michigan and U.S. Logarithmsc mm.w 120 | 234 .s_ ” 53 ” __,a
: 5 PR o8 4 i
« Influence on Type and Number of Celis. TR _.“.,nﬂsun 2] LIS e it 2 »
- Sherifl's office calt for Service and Arrests: \verages - ADB X ALOS | AJH [ASTE | ADB JALOS] ADT | CF | Beds | AJE [AMB [ ADR Tods
»  Anticipated to Remain Consisient with Historic x CF
Trends. Teriod Betk Averages 719 | 599 | 20 | 290 [azl [ 20 [ 26 } T8 3 5ep | 2 I EAEED
H 3 Ferminolomy: ahle Legand [Ceenernt
- ct ail): Y 1
Corre :u_.—“_m EJ.C . . Annual Tail Bookings = AJB 033 Planning Model " Curent Rated Jail Copacity: 30 Bals
= Effective Jail Capacity: 30 Beds Rated Capacity Feezage Monibly Boolings = AMI 035 Blaming Modst T Curvent ERective Joil Capagty 21 ol
- 20% Classification Factor= 24 Beds Average Daily Bookmys = ADB Had Calculation Componeiats 3. 2024 Adjusted Bads based upon 2017
Fan gk swne Laied e " o) . . A Avgape Lungth of Stay =ALOS Low Bads 577 |Average of 4208 x 20 Classificaben
B 2024 .fw_:ﬂma Beds: Uow ??e.n_..wm_u U.m_mu- Avaage Dailv Population = ADP fean Beds o7 Facter = 51 Bods
B i . Population of 42 +20% Classification Factor). F = Clasmcshon | actor - Requared for Classifcation Tiigh ods TG
Tiy ’ . . . . Segregation
21 Classification Factor: Additional Beds Required 10
: § ditton
: m H i Safely Separate Inmates with Different Offense
i i Classifications (Felons vs. Misdemeanor, etc.) and
wm e Gender {Male and Female Sight/Sound Scparation}.
Example Analytics and Projection Medeling. 3 1

13 14
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-+ Brd-RecommendationConsiderati
OIS TUTT VLD,

Judicial and Legislative variables that may impact Jail Operations, Facility and Space Needs in
the Future,

Changes in Sentencing Philosophies andfor Guidelines,

Changing Realignment of the County Courts with Adjacent Counies.

Nascent Meatal Health Guidelines and Recommendations, No Current Regulations.
Potential Artificizl Adjustment of ADP Due to Existing Facility Classification Limitations.
Adjusted 2024 Beds: 51

Descending Frends in New Circuit and District Courts Case Filings.

Impact of Alsernative programs to Incarceration.

Facility Longevity - Should Last 40 — 50 years.

Plan for What We Don’t Know.

Maximize Capacity Since Canstruction Cost Never Cheaper than Today.

Maximize Number of Beds Around a Single Control Room — S1aif Efficiency.

Potential Opportunity to Provide Beds to Other Counties to Offset Operational Costs.

[Options General Housing
Beds Male Female | Special Classification | Juvenile
% |Beds| % |Beds % Beds % | Beds
Optionl 60 |74% | 44 |26% | 12 2-4
Option 2 70 (74% ] 32 [26% ! 13 2-4
Option 3 90 | 74% | 59 |26% | 13 2-4
15

15
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1 Ard by T
iCo. County U8 Census Jail Beds Per
Dresig. 20620 Capacity {1,004
{Bedst | Population
L IChiepewa 179 4.9
1. T5h 4.2
3. N 1.7
4. kil 2.4
5 I 178 4.3
6. [Wexford sk 4.7
Averngs 139 37
L W— rehien i (X3

Aarquette Coundy Pypulation Projcctions:
20124 3 Plaruting Model: Linear Al
LR Harming Modekh Linear ¢
2oy Phunming Model: Lincor Alvogthn:

teneral Noles:

1 Bods per ) 400 popatation baced wpon 2020 LS Census Data

16




Comparable County Population: Average and Houghton
County Bed Recommendation Evaluation

Evaluation Camponent Population Jail Capacity (Beds) Beds Per 1,000 Papulation
2020 Census | Current Beds [Recommended! Current Per | Recommended
Beds 1,000 Beds Per 1,00
Comparable Counties! 38,241 139 37
Averagg
Houghton County 37,599 20 0.8
12044 Moughton County Recommended Beds
Recommendation Option 2044 Current Beds {Recommended| Current Per | Recommended
Population Beds 1,000 Beds Per 1,000
Option 1] 38,499 30 &0 3 1.6
Option 2] 38,499 30 0 63 3
Option 3 38,499 30 80 0.3 2]

Devintion fram Comparable Counties Average within Zeusghton County 2044 Projected Population

Recommendatien Cption Bed Deviation Va Bed
Deviation
Option 1: 68 Bedls 79 3744
Option 2: 7¢ Bedd 09 500
Optien 3: {6 ed 59 42%
17

17
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W L] 0
Existing Space Evaluation
Unaccanable | L ntsaatille | Marginal Apprepricte
(O AT A T S SO N T A )
Score Ruting Definition
92 18 ARprepriate iy of pace, pood confiderane ed
sy BEPASEE B
"B Adequste i
2 Y
[ N Ry
5-6 Magiead Laks suffivier y el spisce, gy o SEe v
T TOPITS SUnE CARIRAOR OF RARVERCE T VD
rsRLm recannded wooe damdads
3.3 Laseltalie oy sty vl sty of spae; Lo sanil avprepet
Tavea, wgeely e rer ing gl
1 2 Tpaceeplalie sk
vimdvapratly
L] Non Eshsrent Sroie cumeiy doot 1 £ bt eRticd b mindam
operawns dffiany
N 1251 FLOOR PLAN
b fEsl o 18 0

15 20
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Deiarinecnd: i

moﬂma»cn Oo::Q .HM:_ Uomegn_mm m::::m:.%

i B

et s

apeteht

S F

Adjunted [KGS Cuprnt

ommenis; Adaint fheds o $E st Cottfitement Hinereny 5

3 SherdTs L

A fiabhs

L35 Enymasble

2047

A4

1 Carreetwns

| i3 dmisastiaton

Lacsroptadls

t o Unmecertate

TG nacrspiable

TE|E wacorptatle

EYET (T

[Eazemg RENF ThA4S

Fnehuiles semune buclding 15,625 BONTY

= FAne

T w9 T e ma Bt S ST T 1 T T sk O Y

» 13 of the 15 Program Components
«  Lowest Rating in Over 30 years.

Rated in Unsuitable (3-4) to Unacceptable Range (1-2)

21

. e op Informution sﬂo:u& bydav] E&mmu.mmmﬁmﬂﬁ_qu:::

- Marginally-compliant
- Access / Pull-in-Back oui difficult
*  Processing Area
- Marginzlly-compliant
- Lacks adequate area and support functions
- Lacks seeurity
«  Detexification/Holding Cells
«  Generally-compliant
- Good separation of mate/female
+  Control Centers
- Nen-compliant
- Too many disparate functions
+  Housing
- Minimaliy-compliant
- Very Poor visibifity and layout
- Inadequate inmate capacity
*  Program Spaces
- Non-compliant
- Doesnot cxist
= Multipurpose Roem/Qutdoor Recreation
- Nep-gompliant
- Does not exist

«  Non-complimit
- Performed in mec.::.w roon
Correctional Office
- Minimally-Compliant
- Central, Housing & Locker Room
Public Lobby/\Waiting
- Minimally-compliant
- Very small
Visiting Accommodations
- Minimally-Compiiant
- No privacy and requires upyrades in technology
and design
Dayrooms
- Non-compliant
- Some cells have no dayroom
- Finishes in poor condition
Medical Examination and Treatment Rooms
- Non-compliant
- Completely inadequate space
Administrative and Clerical Space
- Marginally-compliant
- Significant space needs
- Significant lack of storage

Only 1 of 23 MDOC Standards is Generally Compliant »

21

22

11




Existing Systems Evaluation — Cor

rective Work Summary

Roof:

- Replace roof,
Shell:

- Replace exierior security windows and
cages and deteriorated hollow metal
doors/frames.

- Replace exterior caulking/sealants.
Interior Doors, Frames and Borrowed
Light:

- Maintenance only.

Interior Partitions:

- Maintenance only.
Finishes:

- Maintenance only.
Fittings:

- Replace deteriorated plastic laminate

countertops.

- Replace deteriorated stair from saliypors.

ADA:

- Rencvatefexpand toilet rooms to be ADA

compliant.
Vertical Circulation:

- Instal} vertical eirculation at stafT area and

sallyport,

Miechanical:

- Replace the reof top HVAC

equipment including related electrieal.
Plumbing:

- Replace vitreous china fixtures in
desention holding areas with stainless
steel fixtures and reinforce wall
anchoring system.

- Continue maintenance of under slab
sewer piping.

Fire Protection:

- Install fire alarm system.

- Install code compliant antomatic fire
suppression/sprinkler system.

Eleetrical:
- Replace ail light fixtures, upgrade
lighting conirols.
Sceurity Electronics:
- Integrate systems, configure consoles.
Site:

- Structurally stabilize, pascl: and paint

soush retaining wall.

23
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Existing Systems Evaluation — Probable Cost Summary

A. | Structural/Architecture $403.728 £469,198
B. |Mechanical $323.904 $608.,861
C. | Plumbing $151,738 $176,367
3. i Fire Protection $292.708 $340,174
E. |Electrical 373,000 $125,000
F. |Security Electronics/Systems 845,000 $100.000
G. | Site $4.700 $5.300
Total | $1,496,798 $1,824,900

= Maintenance (Not included in cost of corrective work):
- Quarterly thermographie scanning of power distribution equipment: $6,000 10 $10,000
per year. 560,000 to $80,00G for 10 years.
- Monthly testing of back-up generator and continue regular maintenarce: 310,000 to
$15,000 per year. $100,060 to $150,000 for 10 years.
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Evaluation Summary

Space Evaluation: ) + Operational Evaluation:
- Significant Space Deficiency: Overali Rating - Linear Cell Block Configuration,

of 3.0 on a scale of 0 - 10 (Unsuitable). - Lack of Visual Monitoring frem a Singlc Control

- Sipnificant Number of Beds Deficiency: Room
= Currently 30 Beds, »»&...G» ta 51 - Lack of Contiguous Department/Division Spaces.
- Numerous ADA Non-Compliant Spaces. . Litnited Avaifability of Quidoor Recreation Due

- Numerous Spaces Toe Small 2nd Non-
Compliant with Spacc Standards.

- Some Required Spaces Not Provided,

- Lackof Storage Throughout.

Te [nclement Weather Conditions,
- Wotenoughbeds or celi blocks 1o sadely address
classification/segregation of inmates and gender,

Mission Statement
Cotsununity Engagement at the Houghton County Sheriff's Office is a foundational element of cur ability 10
realize our organizational mission. Embracing our role as a service erzanization, “engagement” describes how
we perform our duties, and how we interact with and relate to the residents of Houghton County. We believe
{hat we exist to serve our community, making cur conumanity a safer place and contributing te the
improvement of everyone’s quality of life. Community Engagement isn’t just a program. [t is how we
communicate, build trust, identify needs. and collaboratively work side by side with eur partners to create
interventions and provide solutions.
Whether it's a small intitnate setting where a deputy sits with a comsmunity member over lunch or a room full of
people discussing solutions, our office has worked tirelessly to balance traditional law enforcement responses
with non-traditional responses and to enhiance what you see when you look at the badge. All of this was
designed as a systemic approach 10 engaging our conununity. We are not just the Sheriff's Office; we are the
People’s Sherifl™s office.

Space and Operational Deficiencies Are Obstacles to Achieving the Houghton County

Sheriff’s Office and Corrections Mission. =

25
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Intredoctions

5 Minutes

S:0am —9:05am

NameiTitle

Attendance

Counny Campyssioners

Roy 8ritz. Comrmissioner

Master Plan Study Approach, Methodology and Status

5 Mimues

9:03am - 2:10am

Major Conclusions — Analytics, Space Standards, Space
Exaluation and Projection dodeling

30 Minues

S [0an - 9=t0am

tilorm Anderson. Comimdsgimer

Courls

Nichiolss 3 Damettite, 97 District Cewrt Judue

Nichote Jolfimoge, Cour Administrator @ Magstomds Office

Existing Facility and Systems Evaluation

1 Minutes

G:d0am - 9:50am

Probate and Family

Break

15 Minutes

G:50am - 16:03am

2033 - 2043 Stall and Architectural Space Pregrams,
Round Table Discussion

53 Minules

1003 - 11:00am

fntroduction and Discussion of Pre-Charretie Gptionrs

30 Mioutes

1 :D0am - 11:30am

Lunel } 30 Minutes 1i:30am ~ 3 Z:00pm
Site/Building Charretfe 60 Minutes 12:00pm - L:00pm
Break | 30 Minues 1:0apm — 1:30pm

Consensus Building for Preferred Option and Next Steps

30 Minules

1:3pm - 2:00pm

Adjourn

3 Hotrs+i-

2=l -

a3

Fraser T. Suene, Judce +

Trac: Beauchangy A

Sherill's Offiee’dail

Joshu I3 Saaranen, Shenfl v
ct, Captain ~

¥
Steering Commitice Medibers

futert Rehard, Musyvor, Hancoek N

Tami Sleeman, Oty of Hancoek Chief of Police N

Adren Griuke N

e Store. CEO, Copper Sheres Community Heahth ¥

Fogndation

Mary Sears, Frankiin Tonnship Suporvieor ¥

Qiher Patticipanis

Tom Cremonte, Risk Control Consultant ¥

Renald Trachet, Regnlasion Agzeat MBOC ¥

Study Team

Jun Esca PE. Preswleni CEQ N

Bret Dodd, AlA. LEED AP M

Total 18 +-

+4 = Afl attendees may not have signed-in.
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Charrette Philosophy:

. There are no Dumb ldeas.

- Everyone has a say.

- Leave no stone unturned, explore all
oplions.
Deductive process 10 get 1o the best solution.

. Ormﬁm:m Goals and Objectives:

- Jump Start the Decision Making and Design
Process,

- Build Longstanding Partnership.

- Explore Site and Building Options.

- Builkd Consensus for the Best Solution.

- Select Preferred Option - Establish the
Design Direction.

Major Efforts:

- Confirmation of Steps 2 and 3.

- Round Table Discussion.

- Review of Sheriff's Office and Jail Design
Examples.

- Establish the Design Direction.

o

35

35
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Pre-Charrette and n:m_..,mn@ Owﬁozm

m.wm.D.E-.ﬁmam 9::5 I: Pre-Charrette Option 2:
New Constructioit oi Addition/Renovation on
Evxisting Site. Church Site.

Pre-Charrette Option 4: All New Charrette Option 1: All New
Construction on Clurch Site.

Constraction on Churel: Site.

Pre-Charrette Option 3:
Additien/Renovation on
Churcl Site.

£

36
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www-ﬁ_#mﬂ.ﬁﬁo Ow:oa O?Ecn cm H:.owmw_w Ooﬂ Ooﬁwgaﬁm

mu_.n Construction naﬂm .

Tlemolition
Addition
Renovation

New Construction
Site

Contingencies
Infiationary Facters

Soft Costs Construction za_amn .

Survey

Subsurface Soils
Investigations/Geotechnical
Report

Land Acquisition (Currenily
Not Included)

Temporary
Housing/Accommedations
(Currently Not

Included- Separate Budget
Item)
Architectural/Engineering
Fees

Construction Manager Fees
Financing, Consulting and
Legal Fees

Bid Printing and Advertising
Contingencics

Inflationary Factors

Soft namz Occupancy ﬁn_n»ﬁ_

Furniture and Equipment
Technrology
Audio/Visva)

Telephone

Moving Expenses
Contingencies
Inflationary Factors

37

37
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Pre- O:E.nmﬁm OEEE O_:Eou 0m wun.c_umv_m Ooma m:EEmQ

Option (60 Beds)

Opinion of Probalile Base Cost Range

Low NMean High Availuble
Space
Pre-Clharrelte Options
Option 1: Existing Site, New Construclion S32,728 $35,381.826 1 538,035,463
QOption 2: Church Site, Addition & Renovation [ 524,316, 526
Onption 3: Church Site, Addition & Renovation 527,284 989 | 529,407 286 1 531.708.552 130
Option 4: Church Site, All New Construction $31,052,005 | $33,369.735 | 836087465 1O/

Base Cost Does Not Include the Following Options:

Pre-Charretie Inclusion Optives

Opinien of Prebable Cost Range

Law Aean Tigh
Option 1; Enclosed Vehicle, Trailor and Equipment Storage S1.661.927 | 81796677 | 51931428
Optien 2: Replacement Vehicle, and Equipment Storage $1.122.9%6 | 31214030 | S1.305.091
Option 3 M. Work Camp $2,376401 | $2.569.147 | 32761833
Option 4: Add 10 Beds {70 Total} $1.133.202 | 51225083 | 81,316,464
Option §: Add 20 Beds (8¢ Total) $2.266,404 | 82,450,166 | 52,633.9128
33
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Budget Considerations

2024 Annnal Compensation

[Additional Annual Staf]

[New Stall
Cost
Salary ] Benefits | Totat Stafl Tatal
Part Time Transpont Officer $25.584.00 | $1.956,97 | $27,540.97 3 582,021,951
May Apply to Pre-Charretie Options 2, 3 and
Temporary Housing
IComponent Low Average High
[Average Dailv Population 2014 - 2019 41.2 51.0 54,8
[Per Day Average Cost of Temporary Inmate Housing 557.04 $61.66 $66.28
Annual Average Cost of Temporary [nmate Housing 520,533 $22,198 §23.862
Total Annual Averape Cost of Temporary Inmate Housing £968.634 S1.132.078 £1,308,257
Tl Cost of Tenporary inmate Flousing (2 Years) 1,917,268 £2,2064,155 52,616514
Tetal Cost of Temporary [nmate Housing (3 Years $2.905.902 $3,396,233 $3,924,772
Total Cost of porary Inmate Hoosing (4 Years, $3.874.530 $4,528,310 £5,233.020

Applies to Pre-Charrente Oprion 1 Ouly

Liitity Cust 2024 Totai |Tazal Square| Cost perfoial ﬁ:ﬂq, Sost Frctades: Waren,
Antiual Cost Feul SF_ Sewen Gas, Eleetvical wud
Totay $51.410 16.44% S8 |Tidephone
Pro-Charretle (ptions Stuare Runge of Probable Cos Ranawe of Probabie Addittoual
Feet Laitiy Cuost

Mean Hich L ow Mean o
Option 1; Existe Site, New Consiruction 47.552) 151520 [S1n2gxg] STod | Si10474 § STInTon
Brption 2: Cherch Sae. Addition & Reusvation | 31807 $164,122 [S1Ta 3 SIG3334 | SIHLVIE | S8R0
[Option 3: Church Site, Addition & Renovation | 1,25 SH3gm | $123,144 | 5132380
Option 4 Clarch Sie, Al New Constmetion MR S102.034 | S16.307 | Sl
Genernl Notes:

39
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A

ct Schedule

Schedule
Component

Pre-Charrette Option

Option 1:

Option 2:

Options 3¢

Optionsg 4:

Existing Site. New
Coustructon

Chureh Site,
Addition &
Renovalion

Chursh Site,
Addition &
Renovation

Chuerch Shie.
New Censtruction

Design

101e 12 Months

S to {0 Months

81w 10 Months

S to 10 Months

Bilding/ Award

1.5 to X donths

1.5 10 2 Moaths

1.5 1o 2 Maonths

1.5 10 2 Months

Censtyuetien

210 2.5 Years

1310 2 Yeurs

210 2.3 Years

TForal Duration

34 to 4.2 years

1.5 10 2 Years
3

2310 3 Years

2310 2 Years

2.8 to 4 Years

Does Not Inelude Mitlage Duration

40
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Advantages and Master Plan Charrette: Eliminated Options

. « Reasons for Pre-Charrette Option 1 Elimination:
A . ) - More costly than all options.
R : "’ - Requires temporary housing, property acquisition and
street closure.
- More disadvantages than advantages.
- Major disruption to operations during construction.
- Longest construction duration.

- Reasons for Pre-Charrette Option 3 Elimination:
; : - Not enough remaining space for courts, related functions
DI ol Comn or county departments.

. Concern about mixed functions in same building.

+ Reasons for Charrette Option 1 Elimination:
. More costly than the remaining options.
- Reduced available effective site area for other
options.

41 42
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Charrette Scenario Options
1. Move only courts, no related support functions, to church site and utilize remaining
harcette Uplion = space in courthouse for other functions: This Charrette Scenario was eliminated during

- Major Advantage: . 3 X i
» Lowest Mean Cost: the charrette by the charreite attendees since the courts are a system and need to remain

Remaining Options Advantages and

Disadvantages

v Castrees G &

Fra{1wrrion Orton
IO rwiiong bivamt

Chers by, Ydision & Proasatis

contigeous 1o cowrt functions.

$26,287.757.
- Major Disadvantage: 2. Move all courts and related support functions, to the church site and utilize
* Challenging to Co-Locate remaining space in courthouse for other functions:
Courts and/or County a. Utilize remaining space in courthouse for other functions.
Departments on Site Due Sa € vt Sjscency s
feas s Prparam

Al S alApures Pl AE St st

10 Cewiral Locatien.
= Pre-Charrette Option 4;
- Major Advantage:
= Maximum Flexibility 1o
Co-Locate Courts and/or
County Departments on
Site Due te South
Location.
- Major Disadvantage:
= Highest Mean Cost:
533,569,735,

s, e D s
axi

ez A e of
icd Db Tngent B by

wantag b 18
ZEruns ary Lol (BUNES et
o
vty

s

Gkl £ ety woed € eMits NUIRERG 4o ross Square Faes (HG3E S

Range of Opinion of Total Project Cost - Courts: 26,451 BGSF
Low Mean I High
2 513,308,838 $14,387,933 | $15.467,028 5

43 44

27



4/17/2025

Charrette Scenario Options

Charrette Scenario

3. Move all courts, related support functions and county to church site:
a.

Sell existing courthouse for redevelopment.
Range of Opinion of Total Project Cost - Courts and County: 34,345 BGS
Low i Mean High
$15.682.462 ] $16,954,013 518,125,564

Move culy county functions to church site:
a. Renovate the remaining space o address court, support function needs and
separation of public, secure staff and secure inmate circulation patterns.

Range of Opinion of Total Project Cost - County: 9,655 BGSF (Includes A. Public)
Low M Mean Hizh
52,977480 i $3,218,898 $3.460,315

Don’t move couris or county functions, renovate courthouse to address
separation of public, secure staff and secure inmate circulation patterns and
secure inmate transpertation to courts from church site: Intemal building
separation of the inmate secure circulation from public and staff is not feasible
given the building configuration, current lack of space for even basic funictions and
historic features such as the main entrance stair case and ¢ircuit courtroom which
would be required to preserve based upon the governing Secretary of Interior
Standards for rerovation of an historic structure.

45

45

5. Den’t move courts or county functions, renovate courthouse to address separation of
public, secure staff and secure inmate circulation patterns and secure inmate
transportation to courts from charch site: :

Construet a sallyport at the current jaif outdoor
recreation area between the courthouse and
existing sheriff’s office/jail including holding
cells and an elevator to access a second-floor -
exterior secuare circulation enclosure to both -
circuit and district courtroom witness stands: e
Range of Opinion of Total Project Cost — Circulation Scparation W
Low Mean High i
51,306,036 51.411.930 51,517,825 }
5a. Construct the sallyport and holding with no vertical or second floor inmate
circulation. Inmates 4o be watked {o the courthouse and courtrooms through open, public
and staff arcas constant with the current process. The means of accessing this proposed
sallyport may vary dependent upon the selected scenaric to address the current sherff’s
officefjail {T, and g. below):
Range of Opinion of Total Project Cost — Second Option
Low ean High
§731.344 5790.642 $849.940
%
46
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Charrette Mnmamnmo O

5b. A nio cost option is to not constru parking and walk
inmates to the courthouse and courtrooms through open, pubiic and staff areas constant
with the current process:

Range of Opinion of Total Project Cost — Third Option

Low

]

Mean

High

30.00

W

$0.00

$0.00

5¢. Demalish the existing sheriff’s officefjail, construct new courtrooms (14,558 BGSF) to the
cast of the existing building including a sallyport and holding with separate secure inmate
circutation to the new circuit and district courirooms, The vacated space could them be
renovated to address other court support such as the prosecutor and friend of the court, as wel}
as county government space needs:

Range of Opinion of Total Project Cost — Fourth Qptien
Low Mean High
57,390,265 $7.989,475 $8,588,686
6. Demolish the existing sheriff’s office and corrections facility and cither leave
undeveloped or construct parking: The scope of work associated with this scenario would
include demolition of the existing sheriff’s office/jail, hau! off, compacted backfili and seediny:
Range of Opinion of Total Project Cost - Bemalition

Low Mean i High
$103,864 $112,285 [ $120.707
Range of Opinion of Total Project Cost — Demolition and New Parking

Low ¥cean High
8$191,241 $206,747 $222,253

a7
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Charrette Scenario Options

7. Complete corrective work as applicable and utilize the existing sheriff’s office and

corrections for other needs: The minimum scope of work assoeiated witk this scenario
would include re-roofing the existing facility and a new mechanical system that could be

interior with exposed ductwork below the rooffloor:

Range of Opinion of Total Project Cost

Low Mean | High
5644,154 $696,383 } 5748,611

Pre-Clarrette Inclusion Options Opinion of Probable Cost Range
Low Mean Hizh

Option ; Enclosed Vehicle, Trailor and Equip. Stor, §1.661.927 | SL706,677 | S1,931,48

Option 2 Replacement Vehicle. and Equip. Sior. S1i22086 | $1.214039 0 $1,305.09]

Cpiton 32 M. Work Canip $2.376 461 | 82.569.147 | 82,761,833

Option 4; Add 10 Beds (70 Total) $1.133202 181225083 | $1316964

Option 3: Add 20 Beds (80 Totalt $2.266404 | 524301661 32633928

Remaining Options Opinien

of Probable Base Cost [ange

Option (60 Beds) Law _ Mean High ..f..u__nm.mm
Space

Pre-Charretic Options

Option 2; Addition and Renovation $24.316.178 | $26.287.757 1 S20,287.757 2,118

Option 4: All New Construetion | $31.052005 | 533560735 | sae0saes | 20010

48
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Financing Options and Tax Impact

Finaneing | Opinion of Duration Rate Bond Type Annual No, Miils| Recommended
Options Mean Total Payment No, Mills
Prabakle
Cost
Option 1| 527.684.000 | 30 Years | 4.500% | Tax Excmpt |[$1.683.252.00; 1.5165 1,6000
Option2 | 527,684,090 | 30 Years 5.500% | Tax Excmpt {$1.897.947.81] 1.6994 1.7100
Option3 | §27.684.090 | 40 Years | 4.125% uUsDA _ {51,414.356.00| 1.2742 1.3000
Firancing | Hougbton |Annual Bond| Percent Home Net Home Net | Annual | Monthly Home
Tmpact County 1 Payment of Bond | Assessed Taxable Home | Owner Paynent
Ml Payment| Evakvation Value Owner
Generates § Payment
Aunaally

[Option 1 {$1.775.875.60151.683.252.00; 106% 5 200,000 | $100.000 | S$160.00 $13.33
Option 2 [51,897,047.81151,897,947.81] 101% | § 200,000 | $100000 ! S171.00 $314.25
Option 3__|51.442.884.30{51.414,356.00] 102% | $ 200,000 | $100.000 5130.00 $10.83
General Notes:

1. Estimated Delinquency Rate: 6.25% - §79.734

7. Estimated Other Deductions (DDA, TIFNL and Bank/Sen Cit Dis AD, eie.) - 586,113

3. Estimated Total Dedugtions: $165.847

4. Estimated Tomi Deduction (varies).

5. 2024 Taxable: §1,237.399.250

6.2025 ._.mxmw_m {estimated): 81,275.758.627

a3

Project Delivery System Options

+ Desizn Bid Build (DBB):

. Traditional project delivery method that includes the

- Design of the project by an architect andfor engineer.

- Bidding to general contractors and a single general contracter contract to build the project.

- The advantage is that you have a single point of responsibility, the peneral contractor, during
consteaction.

- The disadvantages include minimum control of the cost during the design phases, littic 10 no controf
of the subcontractor selection and 2 higher sk of change orders during construction.

« Construction Manager as Agent (CMa):
- The CMa acts {o represent your interest during all phases of the project.
- This option is often coupled with DEB.
- The advantages to this option include less demands on your time and a second opinion during the
course of the project.
- The disadvantages include those related to the DBB, additienal managemeat costs and potentially
relationship conflicts between the designess, contractors and the CMa,

« Construction Manager as Constructor (CMc):
- The CMc acts to represent your interest during all phases of the project, contributes cost cstimating
and constructability to the design phases and acts as the general contracter 1o construct the project.
- The advantages to this option include less demands on your time a mose integrated design and
estimating process, a little more control over the subcontractor selection and a single point of
respensibility during construction,
- The disadvantages include risk of change orders during construction, additional management costs

and potentially relationship conflicts between the designers, contractors and the CMe.
50

49

50

15



4/17/2025

Project Delivery System Options

Next Steps

Construction Manager at Risk (Char):

- CMar acts 1o represent your interest during alt phases of the project, contributes cost estimating,
constructability and establishes a guaranteed maximum price during the design phascs as well acts
a5 the general contractor 1o construct the project.

. The major advamage 1o this option is cstablishing a not to exceed guaranteed maximum price
(GMP) for the project during the design phases and the design is completed to achieve that cost.
Other advantages include the epportunity to engage design assist partners to contribute 1o the
design and ¢stablishing the GMP, control of the subcontractor selection to ensure quality, a single
point of responsibility during construction and less risk of change orders during constmction,

- A disadvantage is that the cost can sometimes be greater since the CMar is taking more risk.

Progressive Design-Build (PDBYIntegrated Project Delivery (arDy

- “Thsis delivery method designates a design- builder under one contract for the design and
construction of the project. The design, cost- estimating, and final pricing of the project progresses
during the first step with 1he development of a GMP for the project ofien defined by a criteria
developer.

- “The selected PDB firm completes design and submits a fixed-price or GMP proposal for the total
project o the Board of County Cotnunissioners for approval.

. The advantages and disadvantages are simitar to those noted for the CMar delivery system with an
added advantage of fostering teamwork and more creativity in how the project is going to be
defivercd. Another potential additiona! disadvantage could be the selection process and cost ofa
criteria develeper.

Private Public Partnership (P3}:
- Ifthe county is challenged to fund 2 project, it could fonn an agreement with a private
development firm to finance the project on terms and a pay:ment structure the county could afford.
- The county would then be responsible for the monthly and annual payments on the loan. sy

Select either Pre-Chatrette Option 2 or 4.

Select Options for Inclusion, if any, to be incorporated into
the project.

Select Charrette Scenarios, if any, to be incorporated into the
project.

Determine means of financing.

If funding of the project involves an increase in taxes, define
millage ballot date and campaign strategy.

Choose project delivery system.

Select design and/or management or funding professionals
to be involved in the project.

Determine anticipated project design start date.

pra
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